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EXECUTIVE SUMMARY 

Oneiro Lifecare Private Limited presents its comprehensive 
Sustainability Report for fiscal year 2024-25, documenting our 
environmental, social, and governance (ESG) performance in 
accordance with the Global Reporting Initiative (GRI) Standards 
and aligned with EcoVadis assessment requirements. This report 
demonstrates our commitment to transparent disclosure and 
sustainable business practices in the pharmaceutical 
intermediates manufacturing sector. 

Company Overview 

Founded in 2004, Oneiro Lifecare is a leading manufacturer of 
pharmaceutical intermediates, active pharmaceutical ingredients 
(APIs), and specialty organic chemicals. Operating from our 
18,539 square meter facility in Ekalbara, Vadodara, Gujarat, we 
serve a global customer base spanning 35 countries across five 
continents. Our products support the development of critical 
medicines addressing oncology, infectious diseases, 
cardiovascular conditions, gastrointestinal disorders, and 
endocrinology. 

 

 

 

 

Performance Highlights FY 2024-25 

Environmental Performance: 

• Scope 1 GHG Emissions: 9,147.36 tCO₂eq (baseline 
year target: 9,500 tCO₂eq) 

• Scope 2 GHG Emissions: 6,285 tCO₂eq (baseline year 
target: 6,500 tCO₂eq) 

• Scope 3 Upstream Emissions: 17,433.73 tCO₂eq 
(baseline year target: 25,000 tCO₂eq) 

• Total Energy Consumption (Electricity): 9,851,955 
kWh (target: 9,900,000 kWh) 

• Renewable Energy: 1,241,880 kWh (12.6% of total 
consumption) 

• Diesel Consumption: 61,860 liters (target: 65,000 
liters) 

• Water Consumption: 57,911 KL (target: 60,000 KL) – 
3.5% reduction 

• Water Recycled: 34,675 KL (59.9% of total 
consumption) 

• Hazardous Waste Generated: 6,947 MT (baseline 
year) 

• Non-Hazardous Waste Generated: 774.7 MT 

• Waste Recycled: 4,453.09 MT (64.1% recycling rate) 

• Trees Planted: 455 trees (on-site and community) 

• Zero Environmental Complaints: Maintained 
throughout reporting period 

Social Performance: 
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• Total Workforce: 805 employees (as of January 2026) 

• Permanent Employees: 448 (55.6%) 

• Contract/Temporary Employees: 357 (44.4%) 

• Women Employment: 2.5% of total workforce 

• Attrition Rate: 2.8% (target: below 20%) 

• Training Hours per Employee: Average 0.85 hours 

• Zero Child Labor: Maintained 100% compliance 

• Zero Forced Labor: Maintained 100% compliance 

• Zero Lost-Time Injuries (LTI): Maintained 
throughout reporting period 

• Safety Training: 3,841 man-hours delivered 

• Contractor Safety Training: 58 contractors trained 
(target: 50) 

• Near-Miss Reports: 36 incidents reported (target: 30) 

• Anti-Corruption Training: 432 man-hours (100 
employees trained) 

Governance & Ethics: 

• ISO 9001:2015 Certified: Quality Management System 
(Certificate No. QMS15R911798, Valid until July 2027) 

• ISO 14001:2015 Certified: Environmental 
Management System (Certificate No. EMS2R911798, 
Valid until August 2027) 

• ISO 45001:2018 Certified: Occupational Health & 
Safety Management System (Certificate No. 
OHS4R911798, Valid until August 2027) 

• ISO 27001:2022 Certified: Information Security 
Management System (Certificate received January 2026) 

• Zero Corruption Incidents: Maintained throughout 
reporting period 

• Zero Data Privacy Breaches: Internal and external 
compliance maintained 

• 100% Regulatory Compliance: Environmental, labor, 
and safety regulations 

• Supplier Code of Conduct: Implementation initiated 
(target: 25 suppliers engaged) 

Material Sustainability Topics 

Through comprehensive stakeholder engagement involving 320 
employees, 15 major customers, 40 suppliers, and 200 
community members, we identified the following critical 
sustainability priorities: 

1. Occupational Health and Safety (Critical) 

2. Environmental Compliance and Regulatory 
Management (Critical) 

3. Ethical Business Conduct and Anti-Corruption 
(Critical) 

4. Labor Practices and Human Rights (Critical) 

5. Energy Management and Climate Change (High) 

6. Water Stewardship and Conservation (High) 

7. Product Quality and Safety (High) 

8. Waste Management and Circular Economy 
(Medium-High) 
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9. Supply Chain Sustainability (Medium-High) 

10. Community Investment and Development 
(Medium-High) 

Strategic Sustainability Objectives 

Our sustainability strategy focuses on five pillars aligned with the 
United Nations Sustainable Development Goals (SDGs): 

1. Environmental Stewardship 

• Reduce GHG emissions intensity by 10% per ton of 
production by March 2028 

• Achieve 22% renewable energy by 2027, 30% by 2030 

• Reduce water consumption by 2% by March 2028 

• Achieve 90% waste diversion rate by 2030 

• Plant 1,000 trees by March 2028 

2. Social Responsibility 

• Maintain zero incidents of child labor, forced labor, and 
human trafficking 

• Achieve zero lost-time injuries and work-related fatalities 

• Provide average 1 man-hour of training per employee 
annually 

• Train 30 employees annually on human rights 

• Maintain 100% medical insurance coverage for employees 
and families 

3. Ethical Governance 

• Maintain zero corruption and bribery incidents 

• Train 50 employees annually on business ethics 

• Obtain ISO 37001 Anti-Bribery Management System 
certification 

• Achieve 100% compliance with all applicable regulations 

• Implement robust whistleblower mechanisms 

4. Supply Chain Integrity 

• Engage 25 suppliers with Supplier Code of Conduct by FY 
2026-27 

• Conduct sustainability self-assessments for 10 suppliers 
annually 

• Perform on-site ESG audits of 2 suppliers annually 

• Integrate sustainability clauses in 25 supplier contracts 

5. Community Engagement 

• Increase community investment from ₹45 lakhs to ₹52 
lakhs 

• Conduct environmental education programs for 
communities 

• Engage with local stakeholders through quarterly 
consultations 

• Support healthcare and educational initiatives in 
surrounding villages 

Alignment with Global Frameworks 

This report demonstrates alignment with: 
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• Global Reporting Initiative (GRI) Standards: 
Comprehensive disclosure across GRI 100, 200, 300, and 
400 series 

• United Nations Sustainable Development Goals 
(SDGs): Primary contribution to SDGs 3, 6, 7, 8, 9, 12, 
13, and 15 

• EcoVadis Assessment Framework: Coverage of 
Environment, Labor & Human Rights, Ethics, and 
Sustainable Procurement themes 

• ISO Standards: Certified management systems for 
quality, environment, occupational health & safety, and 
information security 

• UNGC Ten Principles: Adherence to human rights, 
labor, environment, and anti-corruption principles 

Looking Forward 

As we progress toward our 2028 and 2030 sustainability targets, 
we recognize the pharmaceutical industry's unique responsibility 
to balance innovation, quality, and sustainability. Our 
investments in renewable energy infrastructure, water 
conservation technologies, waste recycling partnerships, and 
employee development programs position us to deliver long-term 
sustainable value for all stakeholders. 

This report represents our commitment to transparency, 
accountability, and continuous improvement in ESG 
performance. We welcome stakeholder feedback and engagement 
as we advance our sustainability journey. 

 

Authorized Signatories: 

Mr. Pranav Patel 
Chairman & Managing Director 
Oneiro Lifecare Private Limited 

Mr. Darshan Patel 
Technical Director 
Oneiro Lifecare Private Limited 

Date: March 2026 
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PART ONE: 

ORGANIZATIONAL 

PROFILE AND 

CONTEXT 

Section 1: About Oneiro 

Lifecare 

1.1 Company Overview and Legal 

Structure 

GRI 2-1: Organizational Details 

Oneiro Lifecare Private Limited is a pharmaceutical intermediates 
manufacturing company incorporated on October 27, 2004, under 
the Companies Act, 1956 (now governed by the Companies Act, 
2013). The company operates as a private limited entity registered 
with the Ministry of Corporate Affairs, Government of India. 

Legal Information: 
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• Company Legal Name: Oneiro Lifecare Private Limited 

• Previous Legal Name: Oneiro Chemical Private 
Limited (name changed during company evolution) 

• Corporate Identification Number (CIN): 
U24230GJ2004PTC044960 

• Tax Identification Number (GST): 
24AAACO7069C1ZN 

• Registration Authority: Registrar of Companies (RoC), 
Ahmedabad, Gujarat 

• Year of Establishment: 2004 

• Years in Operation: 22 years (as of 2026) 

Registered Office Address: 
S. No. 475P, At Po. Ekalbara - 391440 
Ta Padra, Dist. Vadodara 
Gujarat, India 

Corporate Head Office: 
1st Floor, ABS Tower 
Old Padra Road 
Vadodara - 390007 
Gujarat, India 

Manufacturing Facility: 
Village Ekalbara, Padra Taluka 
Vadodara District - 391440 
Gujarat, India 

Contact Information: 

• Phone: +91-265-2341648 

• Email: info@oneirolifecare.com 

• Website: www.oneirolifecare.com 

Capital Structure: 

• Authorized Capital: ₹5.00 Crores 

• Paid-Up Capital: ₹1.54 Crores 

Corporate Structure: 
Oneiro Lifecare Private Limited operates as an independent entity 
with associated group companies: 

• Exemed Pharmaceuticals Private Limited: Sister 
concern in pharmaceutical sector 

• Exechon Private Limited: Associated group entity 

Nature of Ownership: 
Oneiro Lifecare is a privately-held company owned by its directors 
and shareholders. The company is not listed on any stock 
exchange and operates as a closely-held private enterprise. 

1.2 Business Model and Operations 

GRI 2-6: Activities, Value Chain, and Other Business 
Relationships 

Oneiro Lifecare operates as a Business-to-Business (B2B) 
pharmaceutical intermediates manufacturer, serving as a critical 
link in the global pharmaceutical supply chain. Our business 
model focuses on contract manufacturing of high-quality 
pharmaceutical intermediates and active pharmaceutical 
ingredients (APIs) for downstream pharmaceutical companies 
that formulate finished drug products. 

Core Business Activities: 

mailto:info@oneirolifecare.com
http://www.oneirolifecare.com/
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1. Pharmaceutical Intermediates Manufacturing 
We manufacture pharmaceutical intermediates—chemical 
compounds that serve as precursors or building blocks in the 
synthesis of active pharmaceutical ingredients. These 
intermediates undergo multiple chemical reactions and 
purification steps to achieve the purity specifications required for 
pharmaceutical applications. 

Key Manufacturing Processes: 

• Chemical Synthesis: Multi-step organic synthesis 
reactions including alkylation, acylation, condensation, 
cyclization, and functional group transformations 

• Purification: Crystallization, distillation, filtration, 
chromatography, and recrystallization 

• Drying: Air tray drying, vacuum tray drying, rota-cone 
vacuum drying 

• Milling and Sifting: Particle size reduction and 
classification 

• Blending: Homogeneous mixing of powder materials 

• Packaging: Primary and secondary packaging under 
controlled conditions 

2. Active Pharmaceutical Ingredients (APIs) Production 
We produce APIs that meet stringent quality standards for use in 
pharmaceutical formulations. Our APIs comply with: 

• United States Pharmacopeia (USP) standards 

• European Pharmacopoeia (EP) standards 

• Indian Pharmacopoeia (IP) standards 

• Current Good Manufacturing Practice (cGMP) 
requirements 

• US Food and Drug Administration (FDA) registration 
requirements 

• World Health Organization (WHO) standards 

3. Specialty Organic Chemicals 
We manufacture specialty organic chemicals for non-
pharmaceutical applications including agrochemicals, specialty 
polymers, and fine chemicals for industrial applications. 

Manufacturing Capacity and Utilization: 

• Total Land Area: 18,539.30 square meters 

• Built-Up Area: 7,216.99 square meters 

• Production Area: 2,080.89 square meters 

• Warehouse Area: 781 square meters 

• Production Equipment: Stainless steel reactors, glass-
lined reactors, centrifuges, agitated Nutsch filters, vacuum 
dryers, air tray dryers, milling and sifting machines, 
blenders 

• Annual Production Capacity: Confidential 
(commercially sensitive) 

• Capacity Utilization Rate: Approximately 75-80% (FY 
2024-25) 

Value Chain Analysis: 

Upstream (Inputs): 

• Raw Materials: Organic solvents, chemical reagents, 
acids, bases, catalysts sourced from domestic and 
international suppliers 
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• Utilities: Electricity (grid and renewable sources), diesel 
fuel, agro-briquettes (bio-fuel), water (municipal and 
groundwater) 

• Packaging Materials: HDPE drums, fiber drums, 
aluminum containers, cardboard boxes, labels 

• Equipment and Spare Parts: Capital equipment, 
spare parts, maintenance supplies 

• Services: Transportation, waste management, analytical 
testing, calibration services 

Operations (Internal Processes): 

• Manufacturing and production 

• Quality control and assurance 

• Research and development 

• Supply chain and logistics management 

• Environmental, health, and safety management 

• Regulatory compliance and documentation 

• Human resources and training 

Downstream (Outputs and Customers): 

• Pharmaceutical Companies: Multinational 
pharmaceutical corporations producing branded and 
generic medicines 

• Biotechnology Companies: Specialized biotech firms 
developing therapies for rare diseases and oncology 

• Contract Development and Manufacturing 
Organizations (CDMOs): Pharmaceutical 
manufacturing service providers 

• Fine Chemical Distributors: Chemical trading 
companies serving downstream pharmaceutical 
manufacturers 

Business Model Characteristics: 

• Contract Manufacturing: Long-term supply 
agreements with pharmaceutical customers 

• Custom Synthesis: Development of specialized 
molecules per customer specifications 

• Quality-Driven: Premium pricing based on quality, 
regulatory compliance, and reliability 

• Global Reach: Export-oriented business serving 
international markets 

• Relationship-Based: Long-term partnerships with key 
customers averaging 5-10 years 

1.3 Products and Markets 

GRI 2-6: Activities, Value Chain, and Other Business 
Relationships (continued) 

Product Portfolio: 

Oneiro Lifecare manufactures a diverse portfolio of 
pharmaceutical intermediates and APIs across multiple 
therapeutic categories: 

Therapeutic Categories: 

1. Oncology (Cancer Treatment) 

• Intermediates for chemotherapy drugs 

• Targeted therapy precursors 
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• Immunotherapy building blocks 

2. Infectious Diseases 

• Antibiotic intermediates 

• Antiviral compound precursors 

• Antifungal building blocks 

3. Cardiovascular Diseases 

• Antihypertensive intermediates 

• Anticoagulant precursors 

• Lipid-lowering drug intermediates 

4. Gastrointestinal Disorders 

• Proton pump inhibitor intermediates 

• Antacid compound precursors 

• Anti-inflammatory intermediates 

5. Endocrinology 

• Diabetes medication intermediates 

• Hormone therapy precursors 

• Thyroid medication building blocks 

Product Quality Specifications: 

• Purity: Typically 95-99.9% depending on customer 
specifications 

• Particle Size: Controlled distribution per application 
requirements 

• Moisture Content: Typically <0.5% for most products 

• Heavy Metals: Within Ph.Eur./USP/IP limits 

• Microbial Limits: Within pharmaceutical standards 

• Residual Solvents: Within ICH Q3C guidelines 

Geographic Markets: 

GRI 2-6: Markets Served 

Oneiro Lifecare serves a truly global customer base spanning 35 
countries across five continents: 

Americas (7 Countries): 

• United States 

• Colombia 

• Panama 

• Ecuador 

• Peru 

• Guatemala 

• Jamaica 

Europe (6 Countries): 

• Germany 

• Spain 

• Switzerland 

• Finland 

• Hungary 

• Croatia 
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Asia-Pacific (7 Countries): 

• China 

• Thailand 

• Malaysia 

• Indonesia 

• Taiwan 

• Bangladesh 

• Pakistan 

Middle East and Africa (5 Countries): 

• Egypt 

• Jordan 

• Lebanon 

• Yemen 

• South Africa 

Other Emerging Markets (3 Countries): 

• Costa Rica 

• Algeria 

• Expansion markets under development 

Market Distribution: 

• Export Sales: Approximately 90% of total revenue 

• Domestic Sales (India): Approximately 10% of total 
revenue 

• Largest Geographic Market: Europe (approximately 
35% of revenue) 

• Fastest Growing Market: Asia-Pacific (15% year-over-
year growth) 

Customer Profile: 

• Total Active Customers: Approximately 50-60 
customers globally 

• Major Customers (>5% revenue each): 10 customers 
representing approximately 70% of revenue 

• Long-Term Customers (>5 years relationship): 40 
customers representing 85% of revenue 

• New Customers (added in last 12 months): 5 
customers 

Customer Types: 

• Multinational pharmaceutical corporations 

• Mid-size generic pharmaceutical companies 

• Specialized biotech enterprises 

• Contract development and manufacturing organizations 
(CDMOs) 

• Fine chemical distributors 

Competitive Positioning: 
Oneiro Lifecare competes in the global pharmaceutical 
intermediates market based on: 

• Quality: Stringent quality systems (ISO 9001, cGMP, 
FDA registration) 
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• Regulatory Compliance: Full compliance with 
international pharmaceutical regulations 

• Technical Expertise: Complex multi-step synthesis 
capabilities 

• Reliability: Consistent on-time delivery and supply 
security 

• Cost Competitiveness: Competitive pricing while 
maintaining quality standards 

• Flexibility: Ability to produce small to medium batch 
sizes 

• Customer Service: Responsive technical support and 
documentation 

Market Trends and Opportunities: 

• Increasing demand for generic pharmaceuticals globally 

• Growing outsourcing of API manufacturing to specialized 
contract manufacturers 

• Rising regulatory requirements driving need for high-
quality suppliers 

• Expansion of pharmaceutical markets in emerging 
economies 

• Increasing focus on supply chain resilience post-COVID-
19 pandemic 

1.4 Quality and Regulatory 

Certifications 

GRI 2-6: Activities, Value Chain, and Other Business 
Relationships (continued) 

Oneiro Lifecare maintains a comprehensive portfolio of 
international certifications and regulatory approvals 
demonstrating our commitment to quality, environmental 
stewardship, occupational safety, and information security. 

Current Certifications: 

1. ISO 9001:2015 – Quality Management System 

• Certification Body: Certificate Partner Global (CPG) 

• Certificate Number: QMS15R911798 

• Issue Date: August 3, 2018 

• Validity: Valid until July 11, 2027 

• Scope: Manufacturing and Marketing of Active 
Pharmaceutical Ingredients (API), API Intermediates, and 
Organic Chemicals 

• Audit Frequency: Annual surveillance audits 

The ISO 9001:2015 certification demonstrates our commitment to 
consistent quality management across all operations, from raw 
material procurement through production, quality control, and 
customer delivery. The standard requires systematic process 
documentation, management review, continuous improvement, 
and customer focus. 

2. ISO 14001:2015 – Environmental Management System 

• Certification Body: Certificate Partner Global (CPG) 

• Certificate Number: EMS2R911798 

• Issue Date: August 15, 2024 

• Validity: Valid until August 15, 2027 
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• Scope: Manufacturing facility operations covering all 
environmental aspects 

• Audit Frequency: Annual surveillance audits 

The ISO 14001:2015 certification validates our systematic 
approach to environmental management, including identification 
of environmental aspects and impacts, legal compliance 
monitoring, operational controls, emergency preparedness, and 
continual environmental performance improvement. 

3. ISO 45001:2018 – Occupational Health and Safety 
Management System 

• Certification Body: Certificate Partner Global (CPG) 

• Certificate Number: OHS4R911798 

• Issue Date: August 15, 2024 

• Validity: Valid until August 15, 2027 

• Scope: All facility operations and contractor activities 

• Audit Frequency: Annual surveillance audits 

The ISO 45001:2018 certification demonstrates our commitment 
to worker health and safety through systematic hazard 
identification, risk assessment, incident investigation, safety 
training, and continuous improvement of workplace safety 
performance. 

4. ISO 27001:2022 – Information Security Management 
System 

• Certification Body: OSS Certifications 

• Certificate Received: January 2026 

• Planned Audits: First surveillance audit FY 2026-27, 
second surveillance audit FY 2027-28 

• Scope: Information assets including customer data, 
business information, employee records, and technical 
documentation 

• Key Controls: Access control, cryptography, incident 
management, business continuity, supplier security 

The ISO 27001:2022 certification validates our systematic 
approach to information security, covering data privacy, 
cybersecurity controls, incident response, business continuity 
planning, and secure supplier management. 

5. Current Good Manufacturing Practice (cGMP) 
Certification 

• Standard: US FDA 21 CFR Parts 210 and 211; ICH Q7 
Good Manufacturing Practice Guide for Active 
Pharmaceutical Ingredients 

• Scope: API manufacturing operations including 
production, quality control, documentation, and 
personnel training 

• Compliance Verification: Regular internal audits, 
customer audits, and regulatory inspections 

cGMP compliance ensures that our products are consistently 
produced and controlled according to quality standards 
appropriate for their intended use, minimizing risks of 
contamination, mix-ups, and errors that could compromise 
product safety and efficacy. 

6. US FDA Registration and Approval 

• Registration Status: Active registration with US Food 
and Drug Administration 
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• Drug Master Files (DMFs): Filed for select API 
products 

• Compliance: Compliant with FDA regulations for 
pharmaceutical manufacturing 

FDA registration demonstrates our capability to manufacture 
pharmaceutical products meeting United States regulatory 
requirements, enabling our customers to supply the US 
pharmaceutical market. 

7. WHO (World Health Organization) Standards 
Compliance 

• Compliance Status: Manufacturing operations comply 
with WHO Good Manufacturing Practices for 
Pharmaceutical Products 

• Scope: Quality management, premises and equipment, 
documentation, production, quality control, and 
distribution 

WHO GMP compliance supports our ability to supply 
pharmaceutical products for global health programs and emerging 
market pharmaceutical manufacturers following WHO 
prequalification pathways. 

Planned Certifications (FY 2026-27 and Beyond): 

1. ISO 26000:2010 – Social Responsibility Guidance 

• Status: Implementation phase 

• Timeline: Full implementation by FY 2025-26 

• Scope: Social accountability covering human rights, labor 
practices, environment, fair operating practices, consumer 
issues, and community involvement 

2. ISO 37001:2016 – Anti-Bribery Management System 

• Status: Planning phase 

• Timeline: Application planned for FY 2026-27 

• Scope: Anti-corruption and anti-bribery policies, 
procedures, controls, and training 

Regulatory Approvals and Permits: 

Environmental Clearances: 

• Consent to Establish: Obtained from Gujarat Pollution 
Control Board (GPCB) 

• Consent to Operate (CTO): Valid and renewed 
regularly 

• Consolidated Consent Authorization (CCA): 
Covering air emissions, water discharge, and waste 
management 

• Validity: Current and maintained through regular 
compliance 

Factory and Safety Approvals: 

• Factory License: Valid license under Factories Act, 
1948 

• Fire Safety Certificate (Fire NOC): Obtained and 
maintained 

• Building Plan Approval: Approved by local municipal 
authority 

Trade and Business Licenses: 
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• Import Export Code (IEC): Active for international 
trade 

• Drug License: Valid for pharmaceutical manufacturing 

• Shops and Establishment License: Current 
registration 

Audit and Inspection Record: 

External Audits (FY 2024-25): 

• ISO 9001 Surveillance Audit: Compliant (0 non-
conformities) 

• ISO 14001 Surveillance Audit: Compliant (0 non-
conformities) 

• ISO 45001 Surveillance Audit: Compliant (0 non-
conformities) 

• Customer Quality Audits: 4 audits conducted, 100% 
compliant 

• Regulatory Inspections: GPCB inspection completed, 
compliant 

Internal Audits (FY 2024-25): 

• Integrated Management System Audits: Conducted 
August 2025 

• Quality System Audits: Quarterly audits completed 

• Environmental Audits: Monthly monitoring and quarterly 
comprehensive audits 

• Safety Audits: Monthly safety inspections and quarterly 
comprehensive audits 

1.5 Organizational Structure and 

Leadership 

GRI 2-9: Governance Structure and Composition 
GRI 2-10: Nomination and Selection of the Highest 
Governance Body 

Board of Directors: 

Oneiro Lifecare Private Limited is governed by a Board of 
Directors responsible for strategic oversight, policy formulation, 
and corporate governance. As of January 2026, the Board 
comprises four directors: 

1. Mr. Pranav Dushyant Patel – Chairman and Managing 
Director 

• Appointment Date: November 1, 2017 

• Experience: 25+ years in pharmaceutical manufacturing 
and business management 

• Responsibilities: Overall strategic direction, business 
development, stakeholder relations, major capital 
investment decisions 

• Qualifications: Graduate in Pharmaceutical Sciences, 
advanced management training 

• Board Committees: Member of all board committees 

2. Mr. Dushyant Dahyabhai Patel – Director 

• Appointment Date: November 1, 2017 

• Experience: 30+ years in pharmaceutical industry and 
business leadership 
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• Responsibilities: Strategic guidance, governance 
oversight, financial oversight 

• Qualifications: Post-graduate in Chemistry 

3. Mr. Darshan Shantilal Patel – Whole-Time Director 
(Technical Director) 

• Appointment Date: July 3, 2024 

• Experience: Subject matter expert in pharmaceutical 
chemistry and manufacturing processes 

• Responsibilities: Technical operations, manufacturing 
excellence, quality systems, research and development, 
regulatory compliance 

• Qualifications: Advanced degree in Pharmaceutical 
Chemistry, extensive technical training 

4. Mr. Chirag Chandrakant Kansara – Whole-Time 
Director 

• Appointment Date: June 29, 2017 

• Responsibilities: Operations management, supply 
chain, commercial functions 

• Qualifications: Business management education and 
pharmaceutical industry experience 

Independent Director Position: 

• Status: Currently vacant 

• Recruitment: In progress for an experienced external 
director to strengthen board composition and provide 
independent oversight 

• Target: Appointment of independent director by end of 
FY 2025-26 

Board Governance Practices: 

Board Meetings: 

• Frequency: Quarterly board meetings with sustainability 
and ESG agenda items 

• Attendance: All directors maintain >90% attendance 
record 

• Documentation: Comprehensive meeting minutes and 
resolutions documented 

Board Responsibilities: 

• Review and approval of strategic plans and sustainability 
objectives 

• Oversight of financial performance and capital allocation 

• Approval of major investments, acquisitions, and 
partnerships 

• Monitoring of ESG performance and sustainability 
initiatives 

• Risk management oversight and mitigation strategies 

• Approval of policies related to quality, environment, 
safety, ethics, and social responsibility 

• Stakeholder engagement oversight 

Senior Management Team: 

Executive Leadership: 

1. Mr. Kiran Sonawane – Assistant Vice President (AVP) 
and Site Head 
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• Responsibilities: Overall site operations management, 
production planning, operational excellence 

• Reports To: Board of Directors 

2. Mr. Shravan Dubey – Senior Manager, Quality 
Assurance 

• Responsibilities: Quality management system, 
regulatory compliance, GMP compliance, customer 
quality requirements, documentation management 

• Reports To: Technical Director (Mr. Darshan Patel) 

3. Mr. Pranav Desai – Quality Control Manager 

• Responsibilities: Analytical testing, method validation, 
stability studies, release testing, laboratory management 

• Reports To: Quality Assurance Manager 

4. Mr. Tejas Pathak – Deputy General Manager (DGM), 
Environment, Health & Safety (EHS) 

• Responsibilities: Environmental management system, 
occupational health and safety, regulatory compliance 
(environmental), sustainability initiatives 

• Reports To: Board of Directors 

5. Mr. Vishal Dobaria – Senior Manager, Safety 

• Responsibilities: Safety programs, incident 
investigation, safety training, emergency response, 
contractor safety 

• Reports To: EHS Head (Mr. Tejas Pathak) 

6. Mr. Ankit Patel – Manager, Human Resources 

• Responsibilities: Recruitment and onboarding, 
compensation and benefits, employee relations, training 
and development, labor law compliance, HR policies 

• Reports To: Board of Directors 

7. Mr. Sandip Mewada – Deputy General Manager 
(DGM), Procurement 

• Responsibilities: Supplier management, procurement 
strategy, cost optimization, supplier sustainability 
assessment, supply chain risk management 

• Reports To: Board of Directors 

8. Mr. Kenny Kerwin Macwan – IT Department Manager 

• Responsibilities: Information technology systems, 
cybersecurity, data management, ISO 27001 
implementation 

• Reports To: Board of Directors 

9. Mr. Dipak Gajjar – Manufacturing Manager 

• Responsibilities: Production operations, process 
optimization, manufacturing efficiency 

• Reports To: Site Head 

10. Mr. Mehul Patel – Engineering and Projects Manager 

• Responsibilities: Equipment maintenance, calibration, 
capital projects, utility management, engineering services 

• Reports To: Site Head 

11. Mr. Eric Fernandes – Warehouse and Logistics 
Manager 
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• Responsibilities: Raw material storage, finished goods 
warehouse, inventory management, logistics coordination 

• Reports To: Site Head 

Organizational Structure: 

Board of Directors 
├── Managing Director (Pranav Patel) 

├── Site Head (AVP - Kiran Sonawane) 

│ ├── Manufacturing (Dipak Gajjar) 

│ ├── Engineering & Projects (Mehul Patel) 
│ └── Warehouse & Logistics (Eric Fernandes) 
├── Technical Director (Darshan Patel) 
│ └── Quality Assurance (Shravan Dubey) 
│ └── Quality Control (Pranav Desai) 
├── EHS Head (DGM - Tejas Pathak) 
│ └── Safety Manager (Vishal Dobaria) 
├── HR Manager (Ankit Patel) 

├── Procurement Head (DGM - Sandip Mewada) 
└── IT Manager (Kenny Kerwin Macwan) 

Management Committees: 

1. Management Review Committee 

• Composition: Board members, senior management 
team 

• Frequency: Quarterly meetings 

• Purpose: Review of integrated management system 
performance, sustainability KPIs, strategic initiatives 

2. Sustainability Steering Committee 

• Composition: EHS Head, Quality Manager, HR 
Manager, Procurement Manager, Site Head 

• Frequency: Quarterly meetings 

• Purpose: Sustainability strategy development, ESG 
target setting, initiative implementation oversight 

3. Safety Committee (Works Committee) 

• Composition: Management representatives, worker 
representatives, safety professionals 

• Frequency: Monthly meetings 

• Purpose: Safety performance review, incident 
investigation, safety improvement initiatives 

Leadership Development: 

• Annual performance reviews with sustainability metrics 
integration 

• Succession planning for critical management positions 

• External training programs for leadership development 

• Industry conferences and technical workshops 
participation 

1.6 Workforce Profile 

GRI 2-7: Employees 
GRI 2-8: Workers Who Are Not Employees 

Total Workforce (as of January 2026): 

Oneiro Lifecare employed 805 individuals across operational, 
administrative, technical, and management functions as of 
January 2026. Our workforce represents a diverse mix of skills, 
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experience levels, and employment types essential to 
pharmaceutical manufacturing operations. 

Employment Classification: 

Employment 
Type 

Numb
er 

Percenta
ge 

Male/Fema
le 

Permanent 
Employees 

448 55.6% 
431 Male / 17 

Female 

Contract/Tempor
ary Employees 

357 44.4% 
357 Male / 0 

Female 

Total 
Workforce 

805 100% 
788 Male / 
17 Female 

 

Table 1: Employment Classification by Type and Gender 

Rationale for Employment Mix: 

• Permanent Employees: Core technical, quality, 
supervisory, and management roles requiring long-term 
continuity, specialized skills, and deep organizational 
knowledge 

• Contract/Temporary Employees: Production 
operators, maintenance support, seasonal demand 
fluctuations, project-based requirements 

All contract/temporary employees receive identical safety 
training, equipment, and workplace protections as permanent 
employees. Contract workers are engaged through reputable labor 
contractors who comply with all applicable labor laws. 

Gender Distribution: 

Gender 
Number of 
Employees 

Percentage of 
Total 

Male 788 97.9% 

Female 17 2.1% 

Total 805 100% 

 

Table 2: Workforce Gender Distribution 

Gender Representation by Management Level: 

Management Level Total Women 
Women 

% 

Board of Directors 4 0 0% 

Senior Management 8 0 0% 

Middle Management 48 5 10.4% 

Total Management 60 5 8.3% 

Overall 
Organization 

805 17 2.1% 

 

Table 3: Gender Representation by Management Level 

Context and Industry Benchmark: 
The pharmaceutical manufacturing industry in India, particularly 
in chemical synthesis and production operations, historically 
experiences lower female workforce participation due to: 

• Physically demanding work environments (chemical 
handling, equipment operation) 
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• Shift work requirements (24/7 manufacturing operations) 

• Safety considerations in chemical manufacturing 
environments 

• Regional labor market dynamics in industrial Gujarat 

However, Oneiro Lifecare recognizes gender diversity as a 
strategic priority and has established targets to increase women's 
participation: 

• FY 2025-26 Target: 2.8% women in overall 
organization 

• FY 2026-27 Target: 2.7% women in overall organization 

• Long-Term Goal: Achieve at least 5% women 
participation by 2030 through targeted recruitment, 
workplace accommodations, and career development 
programs 

Age Distribution: 

Age Group Number of Employees Percentage 

18-25 years 270 33.5% 

26-35 years 330 41.0% 

36-50 years 155 19.3% 

Above 50 years 50 6.2% 

Total 805 100% 

 

Table 4: Workforce Age Distribution 

Age Profile Analysis: 

• Median Age: Approximately 29 years (young workforce) 

• Youth Employment (18-25 years): 270 employees 
(33.5%) – strong commitment to youth employment and 
skill development 

• Prime Working Age (26-35 years): 330 employees 
(41.0%) – experienced workforce in peak productive years 

• Senior Workforce (Above 50 years): 50 employees 
(6.2%) – retention of experienced professionals providing 
mentorship and technical expertise 

Educational Attainment: 

Education Level 
Number of 
Employees 

Percentage 

Post-Graduate 
(Master's, PhD) 

115 14.3% 

Graduate (Bachelor's 
Degree) 

300 37.3% 

Diploma/Certificate 200 24.8% 

High School (12th 
Standard) 

120 14.9% 

Below High School 70 8.7% 

Total 805 100% 

 

Table 5: Educational Qualification Distribution 

Skill Composition: 
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• Highly Educated Workforce: 51.6% hold graduate or 
post-graduate degrees (415 employees) 

• Technical/Vocational Skills: 24.8% hold diplomas or 
technical certifications (200 employees) 

• Skilled Workers: 23.6% with high school or below 
education but extensive on-the-job training and skill 
development (190 employees) 

Management Hierarchy: 

Management 
Level 

Number of 
Employees 

Percentage 

Senior 
Management 

8 1.0% 

Middle 
Management 

48 6.0% 

Supervisory Level 238 29.6% 

Worker Level 511 63.4% 

Total 805 100% 

 

Table 6: Organizational Hierarchy Distribution 

Vulnerable and Minority Groups: 

GRI 405-1: Diversity of Employees and Governance 
Bodies 

Category Number Percentage 

Employees from 
Minority/Vulnerable Groups 

25 3.1% 

Employees from 
Minority/Vulnerable Groups in 
Top Management 

0 0% 

Differently Abled Employees 0 0% 

 

Table 7: Representation of Vulnerable and Minority Groups 

ESG Target: Oneiro Lifecare has committed to ensuring that at 
least 0.2% of overall manpower belongs to vulnerable minorities 
group by FY 2026-27, increasing to 0.2% by FY 2027-28. Current 
performance (3.1%) significantly exceeds this target. 

Employee Turnover and Retention: 

GRI 401-1: New Employee Hires and Employee Turnover 

Metric FY 2024-25 

Attrition Rate 2.8% 

Target Attrition Rate Below 20% 

Status Significantly Below Target 

 

Table 8: Employee Attrition Rate FY 2024-25 

Attrition Analysis: 

• Voluntary Attrition: Approximately 2.0% (employees 
leaving for better opportunities, relocation, personal 
reasons) 
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• Involuntary Attrition: Approximately 0.8% 
(terminations for cause, performance issues, ethics 
violations) 

• Retirement: Negligible (<0.1%) due to young workforce 
demographics 

Industry Comparison: Oneiro Lifecare's 2.8% attrition rate is 
significantly below the Indian pharmaceutical manufacturing 
industry average of approximately 15-20%, indicating strong 
employee retention, job satisfaction, and competitive 
compensation. 

Retention Strategies: 

• Competitive compensation and benefits 

• Clear career development pathways 

• Comprehensive training and skill development programs 

• Safe and healthy work environment 

• Recognition and rewards programs 

• Transparent communication and grievance redressal 

Worker Rights and Representation: 

GRI 2-30: Collective Bargaining Agreements 

Metric Coverage 

Employees Covered by Collective Bargaining 
Agreements 

100% 

Existence of Union for Social Dialogue Yes 

Complaints Regarding Non-Compliance with 
Collective Agreement 

0 

 

Table 9: Collective Bargaining Coverage 

Trade Union and Worker Representation: 

• Union Status: Active employee union representing 
worker interests 

• Coverage: 100% of eligible employees covered by 
collective bargaining agreements 

• Negotiation Process: Regular dialogue between 
management and union representatives 

• Works Committee: Established committee meeting at 
least once annually (target: minimum 1 meeting) to 
resolve labor-related conflicts through effective mediation 
and negotiation 

Geographic Distribution: 

Employee Residence: 

• Local Employment (within 50 km of facility): 
Approximately 85% of workforce 

• Regional Employment (within Gujarat state): 
Approximately 98% of workforce 

• Inter-State Migration: Approximately 2% of workforce 

Local Employment Impact: 
Oneiro Lifecare's commitment to local hiring generates significant 
economic benefits for surrounding communities in Ekalbara, 
Padra, and Vadodara district through direct employment, skills 
development, and indirect economic multiplier effects. 
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Section 2: Strategic 

Direction 

2.1 Mission, Vision, and Core Values 

GRI 2-22: Statement on Sustainable Development 
Strategy 

Mission Statement: 

"To add value to the life science industry through quality 
products and services, upholding good business ethics and 
sustaining environmental and community safety." 

Our mission reflects our commitment to three fundamental 
pillars: 

1. Value Creation: Delivering high-quality pharmaceutical 
intermediates and APIs that enable the development of 
medicines addressing critical global health challenges 

2. Ethical Business Conduct: Operating with integrity, 
transparency, and adherence to the highest ethical 
standards in all business relationships 

3. Sustainability: Minimizing environmental impact while 
contributing positively to community wellbeing and safety 

Vision Statement: 

"To evolve as a premier name in the global pharmaceutical 
industry, recognized for innovation, quality, sustainability, and 
responsible business practices." 

Our vision articulates our aspiration to achieve: 

• Global Recognition: Becoming a trusted partner for 
leading pharmaceutical companies worldwide 

• Innovation Leadership: Continuous improvement in 
products, processes, and sustainability practices 

• Quality Excellence: Setting benchmarks for quality 
management in pharmaceutical intermediates 
manufacturing 

• Sustainability Integration: Embedding environmental 
and social responsibility throughout our operations and 
value chain 

• Responsible Business: Serving as a model for ethical, 
transparent, and accountable business conduct 

Core Values: 

Our organizational values provide the foundation for decision-
making, stakeholder interactions, and sustainability integration: 

1. Quality Excellence 

We are committed to delivering products that consistently meet or 
exceed customer specifications and regulatory requirements. 
Quality is not a department or function but rather a mindset 
integrated throughout our operations—from raw material 
evaluation through manufacturing, testing, packaging, and 
dispatch. Every employee shares responsibility for quality 
outcomes. 

Quality Principles: 

• Customer specifications are non-negotiable requirements 

• Prevention is more effective than detection 
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• Continuous improvement is essential to maintaining 
competitiveness 

• Documentation provides evidence of quality 

• Training ensures quality competence 

2. Integrity 

We conduct business with honesty, transparency, and ethical 
principles in all stakeholder relationships. Integrity means we do 
what is right, even when it is difficult or costly. We do not 
compromise ethical principles for commercial advantage, short-
term profit, or competitive pressure. 

Integrity Principles: 

• Honesty in all communications and representations 

• Transparency in business dealings and reporting 

• Accountability for commitments and performance 

• Respect for laws, regulations, and industry standards 

• Zero tolerance for corruption, bribery, or unethical 
conduct 

3. Innovation 

We pursue continuous improvement in products, processes, and 
practices. Innovation encompasses technological advancement, 
process optimization, business model evolution, and 
sustainability practices. We invest in research and development to 
enhance manufacturing efficiency, reduce environmental impact, 
improve workplace safety, and deliver better value to customers. 

Innovation Principles: 

• Challenge the status quo and seek better ways 

• Learn from failures and successes 

• Invest in technology, equipment, and systems 

• Encourage employee ideas and suggestions 

• Collaborate with customers, suppliers, and partners 

4. Sustainability 

We recognize our responsibility to minimize environmental 
impact, conserve natural resources, and contribute to long-term 
ecological health. Sustainability is not an optional "add-on" but 
rather an essential consideration integrated into strategic and 
operational decision-making. We balance economic performance 
with environmental stewardship and social responsibility. 

Sustainability Principles: 

• Minimize resource consumption and waste generation 

• Prevent pollution and protect ecosystems 

• Comply with environmental regulations and exceed where 
possible 

• Engage stakeholders on environmental priorities 

• Measure, monitor, and report environmental performance 

5. People First 

We value our employees, customers, suppliers, and communities 
as essential to our success. Our business success depends on the 
skills, dedication, and wellbeing of our people. We invest in 
employee development, maintain safe and healthy working 
conditions, and engage authentically with stakeholders. 

People Principles: 
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• Provide safe, healthy, and respectful work environment 

• Develop employee skills and careers 

• Recognize and reward contributions 

• Listen to and act on employee feedback 

• Respect human rights and dignity 

6. Social Responsibility 

We recognize that business success carries responsibility to 
contribute positively to communities where we operate. Beyond 
economic contributions through employment and taxes, we invest 
in education, healthcare, environmental protection, and 
community development initiatives that create lasting value. 

Social Responsibility Principles: 

• Engage communities as partners 

• Invest in community priorities (education, healthcare, 
infrastructure) 

• Minimize negative impacts on communities 

• Support vulnerable and marginalized populations 

• Contribute to regional sustainable development 

 

2.2 Sustainability Strategy and 

Commitments 

GRI 2-22: Statement on Sustainable Development 
Strategy (continued) 
GRI 2-23: Policy Commitments 

Sustainability Strategy Framework: 

Oneiro Lifecare's sustainability strategy is structured around five 
strategic pillars, each with specific objectives, performance 
indicators, and time-bound targets aligned with global 
frameworks including the United Nations Sustainable 
Development Goals (SDGs), GRI Standards, and EcoVadis 
assessment criteria. 

PILLAR 1: ENVIRONMENTAL STEWARDSHIP 

Strategic Objective: Minimize environmental footprint through 
systematic reduction of greenhouse gas emissions, energy and 
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water consumption, waste generation, and pollution while 
enhancing biodiversity and ecosystem health. 

Key Commitments: 

Climate Action and Energy: 

• Reduce GHG emission intensity by 10% per ton of 
production by March 2028 (baseline: FY 2024-25) 

• Reduce Scope 1 GHG emissions by 1% by March 2028 
(baseline: 9,147.36 tCO₂eq in FY 2024-25) 

• Reduce Scope 2 GHG emissions by 2% by March 2028 
(baseline: 6,285 tCO₂eq in FY 2024-25) 

• Reduce Scope 3 upstream GHG emissions by 2% by March 
2028 (baseline: 17,433.73 tCO₂eq in FY 2024-25) 

• Achieve 22% renewable energy consumption by FY 2026-
27 (current: 12.6%) 

• Achieve 30% renewable energy consumption by 2030 

• Reduce total energy consumption by 0.5% annually 
(electricity and diesel) 

• Reduce energy intensity by 0.5% per ton of production 
annually 

• Maintain 100% usage of agro-briquettes (bio-fuel) in 
boiler operations 

Water Stewardship: 

• Reduce total water consumption by 2% by March 2028 
(baseline: 57,911 KL in FY 2024-25) 

• Reduce water intensity by 2% per ton of production by 
March 2028 (baseline: 97.49 KL/ton) 

• Increase rainwater harvesting (target: install 500 m³ 
rainwater harvesting facility by Q2 2026) 

• Maintain wastewater treatment compliance at 100% (all 
parameters below permissible limits) 

• Limit treated wastewater discharge to maximum 55 KL 
per ton of production 

• Increase water recycling and reuse 

Waste Management and Circular Economy: 

• Reduce total hazardous waste generation by 2% by March 
2028 (baseline: 6,947 MT) 

• Reduce total non-hazardous waste generation by 2% by 
March 2028 (baseline: 774.7 MT) 

• Increase total waste recycled by 2% by March 2028 
(baseline: 4,453.09 MT) 

• Maintain zero waste-to-landfill for hazardous waste 
(incineration with energy recovery) 

• Achieve 100% packaging designed for recyclability and 
easy dismantling 

• Maintain 100% restricted substance compliance in 
products 

• Achieve zero product recalls 

Air Quality and Pollution Prevention: 

• Maintain 100% stack monitoring coverage 

• Maintain zero air permit violations 

• Ensure all air emissions (SOx, NOx, PM10, PM2.5) remain 
below 80% of permissible limits 
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• Ensure workplace VOCs (Methanol, Ammonia) remain 
below permissible limits 

• Maintain boiler efficiency above 75% 

Biodiversity and Ecosystems: 

• Plant 1,000 trees by March 2028 (current: 455 trees 
planted in FY 2024-25) 

• Increase green space within and around company 
premises 

• Maintain zero biodiversity complaints 

• Conduct annual biodiversity awareness training (20 man-
hours minimum) 

• Support community tree planting initiatives 

PILLAR 2: SOCIAL RESPONSIBILITY AND HUMAN 
RIGHTS 

Strategic Objective: Respect and promote human rights, 
ensure safe and healthy working conditions, foster diversity and 
inclusion, and develop employee capabilities while supporting 
community wellbeing. 

Key Commitments: 

Labor Standards and Human Rights: 

• Maintain zero child labor incidents (100% compliance) 

• Maintain zero forced labor and human trafficking 
incidents (100% compliance) 

• Maintain zero discrimination complaints (internal and 
external stakeholders) 

• Maintain zero sexual harassment complaints 

• Train minimum 30 employees annually on human rights 

• Train minimum 30 employees annually on gender 
equality 

• Maintain 100% compliance with minimum wage laws 

• Maintain 100% compliance with equal opportunity 
policies 

• Ensure 100% of employees and families covered by 
medical insurance 

 

Occupational Health and Safety: 

• Maintain zero lost-time injuries (LTI frequency rate = 0) 

• Maintain zero work-related fatalities 

• Maintain zero days lost due to work-related injuries and 
ill-health 

• Provide minimum 4,000 man-hours of health and safety 
training annually 
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• Train minimum 50 contractors annually on safety 

• Encourage reporting of minimum 30 near-miss incidents 
annually 

• Maintain ISO 45001:2018 certification 

• Conduct minimum 2 customer trainings annually on 
health and safety 

Employment and Development: 

• Maintain attrition rate below 20% annually (current: 
2.8%) 

• Provide average 1 man-hour of training per employee 
annually 

• Develop personal development plans for minimum 2 
employees annually 

• Promote minimum 2 employees annually through 
targeted training and development 

• Train minimum 50 employees annually on career 
management and skill development 

• Maintain internal recruitment cases at maximum 20 per 
year 

Diversity and Inclusion: 

• Increase women employment to 2.8% in FY 2025-26, 
2.7% in FY 2026-27 

• Increase women in top management to 0.2% 

• Maintain gender pay gap at 0% (equal pay for equal work) 

• Increase employees from minority/vulnerable groups to 
0.2% by FY 2027-28 

• Maintain overall gender balance (Women:Men) of at least 
1:100 

PILLAR 3: ETHICAL GOVERNANCE AND COMPLIANCE 

Strategic Objective: Operate with highest standards of 
integrity, transparency, and accountability while ensuring robust 
data privacy, cybersecurity, and regulatory compliance. 

Key Commitments: 

Business Ethics and Anti-Corruption: 

• Maintain zero corruption and bribery complaints 

• Train minimum 50 employees annually on anti-
corruption and bribery (100 man-hours) 

• Obtain ISO 37001 Anti-Bribery Management System 
certification (application planned FY 2026-27) 

• Train minimum 50 employees annually on business ethics 

• Maintain zero whistleblower reports related to unethical 
conduct 

• Maintain 100% compliance with all applicable laws and 
regulations 

Information Security and Data Privacy: 

• Maintain zero data privacy/security breaches (internal 
and external) 

• Maintain zero confirmed information security incidents 

• Maintain 100% compliance with data retention schedule 

• Conduct minimum 5 cybersecurity training programs 
annually 
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• Maintain ISO 27001:2022 certification (obtained January 
2026) 

• Complete first surveillance audit FY 2026-27, second 
surveillance audit FY 2027-28 

Product Quality and Safety: 

• Maintain zero major quality incidents 

• Maintain 100% regulatory compliance (FDA, WHO, cGMP 
standards) 

• Maintain zero customer health and safety incidents during 
product usage 

• Maintain zero product recalls 

• Maintain 100% restricted substance compliance 

• Maintain 100% Material Safety Data Sheet (MSDS) 
coverage 

• Maintain zero process safety incidents and spill/leak 
incidents 

PILLAR 4: SUPPLY CHAIN SUSTAINABILITY 

Strategic Objective: Build a responsible and sustainable supply 
chain through supplier engagement, assessment, and capacity 
building on ESG performance. 

Key Commitments: 

Supplier Engagement: 

• Engage 25 targeted suppliers with Supplier Code of 
Conduct by FY 2026-27 (achieved: 20 suppliers as of 
January 2026) 

• Integrate sustainability clauses (environmental, labor, 
human rights) in 25 supplier contracts by FY 2026-27 
(achieved: 20 as of January 2026) 

• Provide sustainable sourcing training to 5 buyers/supply 
chain team members annually 

• Conduct sustainability self-assessment of 10 targeted 
suppliers annually (achieved: 8 as of January 2026) 

• Conduct on-site sustainability ESG audits of 2 targeted 
suppliers annually (achieved: 1 as of January 2026) 

• Engage audited/assessed suppliers in corrective actions or 
capacity-building initiatives (target: 1 supplier annually, 
achieved: 1) 

Sustainable Procurement: 

• Prioritize suppliers with environmental certifications (ISO 
14001, etc.) 

• Implement supplier diversity programs supporting local 
and small businesses 

• Conduct supplier human rights due diligence 

• Monitor supplier labor practices and working conditions 

PILLAR 5: COMMUNITY ENGAGEMENT AND 
DEVELOPMENT 

Strategic Objective: Generate positive social impact in 
communities surrounding our operations through investment in 
education, healthcare, environmental protection, and economic 
development. 

Key Commitments: 

Community Investment: 
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• Increase annual community investment from ₹45 lakhs to 
₹52 lakhs (FY 2025-26 and beyond) 

• Conduct minimum 1 environmental education program 
for communities annually (target: 2 by FY 2027-28) 

• Participate in minimum 1 public consultation, conference, 
or industry alliance annually on environmental issues 

• Conduct annual stakeholder engagement with local 
communities, regulators, and NGOs 

• Provide minimum 1 training annually to external 
stakeholders on human rights 

Community Development: 

• Support healthcare worker training (85 healthcare 
workers trained in FY 2024-25) 

• Expand scholarship programs for local students 

• Support community infrastructure development 

• Provide employment opportunities for local residents 
(85% local employment) 

• Engage in community tree planting (500 trees planted in 
6 villages in FY 2024-25) 

Sustainability Governance: 

Management Responsibility: 

• Board Oversight: Quarterly board meetings include 
sustainability and ESG agenda items 

• Management Review: Quarterly management review 
meetings assess integrated management system 
performance including sustainability KPIs 

• Sustainability Steering Committee: Quarterly 
meetings to develop sustainability strategy, set ESG 
targets, and oversee initiative implementation 

• Department Accountability: Specific departments 
responsible for environmental (EHS), social (HR), and 
governance (Compliance) performance 

Performance Monitoring: 

• Monthly Monitoring: Environmental parameters, 
safety incidents, quality metrics 

• Quarterly Reporting: Comprehensive ESG dashboard 
reviewed by management and board 

• Annual Reporting: Comprehensive sustainability 
report aligned with GRI Standards 

• External Verification: ISO certification surveillance 
audits, customer audits, regulatory inspections 

Stakeholder Engagement: 

• Annual employee engagement survey 

• Quarterly customer sustainability discussions 

• Annual supplier sustainability assessments 

• Quarterly community consultations 

• Regular engagement with regulatory authorities 

Alignment with International Standards: 

Our sustainability strategy explicitly aligns with: 

• GRI Standards: Comprehensive disclosure across 
environmental, social, and governance topics 
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• UN Sustainable Development Goals: Primary 
contribution to SDGs 3, 6, 7, 8, 9, 12, 13, 15 

• EcoVadis Framework: Coverage of Environment, 
Labor & Human Rights, Ethics, Sustainable Procurement 

• ISO Standards: Certified systems for Quality (9001), 
Environment (14001), OHS (45001), Information Security 
(27001), with planned certification for Anti-Bribery 
(37001) 

• UN Global Compact Ten Principles: Adherence to 
human rights, labor, environment, anti-corruption 

2.3 Contribution to UN Sustainable 

Development Goals 

GRI 2-22: Statement on Sustainable Development 
Strategy (continued) 

Oneiro Lifecare's operations and sustainability initiatives 
contribute to multiple United Nations Sustainable Development 
Goals (SDGs). We have identified eight primary SDGs where our 
business activities, products, and ESG initiatives generate 
meaningful positive impact: 

PRIMARY SDG CONTRIBUTIONS: 

SDG 3: Good Health and Well-being 

"Ensure healthy lives and promote well-being for all at all ages." 

Our Contribution: 

• Core Business Impact: Manufacturing pharmaceutical 
intermediates and APIs enabling development of 
medicines treating oncology, infectious diseases, 

cardiovascular conditions, gastrointestinal disorders, and 
endocrinology 

• Product Quality: 100% regulatory compliance (FDA, 
WHO, cGMP) ensuring safe, effective medicines reach 
patients 

• Employee Health: Zero work-related fatalities, zero 
lost-time injuries, 100% medical insurance coverage for 
employees and families 

• Community Health: Support for healthcare worker 
training (85 healthcare workers trained FY 2024-25), 
community health programs 

Key Performance Indicators: 

• Zero major quality incidents (FY 2024-25) 

• Zero lost-time injuries (FY 2024-25) 

• 100% employee medical insurance coverage 

SDG 6: Clean Water and Sanitation 

"Ensure availability and sustainable management of water and 
sanitation for all." 

Our Contribution: 

• Water Conservation: 3.5% reduction in water 
consumption (baseline to FY 2024-25), water intensity 
reduction to 97.49 KL per ton of production 

• Water Recycling: 34,675 KL water recycled annually 
(59.9% of consumption) 

• Wastewater Treatment: 100% wastewater treatment 
compliance, all discharge parameters below permissible 
limits 
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• Water Quality: Total Suspended Solids 240.4 mg/L 
(limit: 600 mg/L), COD 976 mg/L (limit: 2,000 mg/L), 
BOD 280 mg/L (limit: 500 mg/L) 

• Community Water Protection: Monitoring of village 
well water quality, support for groundwater recharge 
structures 

Key Performance Indicators: 

• Water consumption: 57,911 KL (3.5% reduction from 
baseline) 

• Water recycled: 34,675 KL (59.9%) 

• 100% wastewater compliance 

SDG 7: Affordable and Clean Energy 

"Ensure access to affordable, reliable, sustainable and modern 
energy for all." 

Our Contribution: 

• Renewable Energy: 12.6% renewable energy (1,241,880 
kWh) in FY 2024-25, target 22% by FY 2026-27 and 30% 
by 2030 

• Energy Efficiency: 0.5% annual energy consumption 
reduction, energy intensity reduction initiatives 

• Bio-Fuel: 100% usage of agro-briquettes (renewable bio-
fuel) in boiler operations replacing fossil fuels 

• Solar Power: On-site solar photovoltaic system under 
construction (250 kW capacity, expected 350 MWh 
annual generation) 

Key Performance Indicators: 

• Renewable energy: 1,241,880 kWh (12.6% of total 
consumption) 

• Energy consumption reduction: achieved target 
(9,851,955 kWh vs. 9,900,000 kWh target) 

• 100% bio-fuel usage in boilers 

SDG 8: Decent Work and Economic Growth 

"Promote sustained, inclusive and sustainable economic growth, 
full and productive employment and decent work for all." 

Our Contribution: 

• Direct Employment: 805 employees (448 permanent, 
357 contract/temporary) with 85% local employment 

• Youth Employment: 270 young workers (18-25 years, 
33.5% of workforce) 

• Fair Wages: 100% compliance with minimum wage 
laws, zero gender pay gap 

• Labor Rights: 100% collective bargaining coverage, zero 
forced labor, zero child labor 

• Safe Work: Zero lost-time injuries, zero work-related 
fatalities, ISO 45001 certified OHS system 

• Training and Development: Average 0.85 hours 
training per employee, career development programs 

• Low Attrition: 2.8% attrition rate (significantly below 
20% target and industry average) 

Key Performance Indicators: 

• 805 employees (33.5% youth) 

• 2.8% attrition rate 
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• Zero child labor, zero forced labor 

• 100% minimum wage compliance 

• Zero lost-time injuries 

SDG 9: Industry, Innovation, and Infrastructure 

"Build resilient infrastructure, promote inclusive and sustainable 
industrialization and foster innovation." 

Our Contribution: 

• Manufacturing Excellence: ISO 9001:2015 certified 
quality management system, cGMP compliance, FDA 
registration 

• Technology and Innovation: Modern manufacturing 
equipment (stainless steel reactors, glass-lined reactors, 
advanced drying and milling systems) 

• Global Supply Chains: Serving 35 countries across five 
continents, supporting global pharmaceutical 
manufacturing 

• Process Optimization: Continuous improvement 
initiatives reducing waste, energy, and water consumption 

• Infrastructure Investment: Capital investments in 
renewable energy, water recycling, waste management, 
and safety systems 

Key Performance Indicators: 

• ISO 9001:2015 certification maintained 

• 35 countries served globally 

• Modern manufacturing facility with advanced equipment 

SDG 12: Responsible Consumption and Production 

"Ensure sustainable consumption and production patterns." 

Our Contribution: 

• Waste Reduction: Total waste recycled 4,453.09 MT 
(64.1% recycling rate) 

• Hazardous Waste Management: 6,947 MT hazardous 
waste managed through authorized recyclers, zero 
hazardous waste to landfill 

• Circular Economy: Chemical recovery and recycling, 
packaging material recycling, metal scrap recycling, 
organic waste composting 

• Sustainable Packaging: 100% packaging designed for 
recyclability and easy dismantling 

• Resource Efficiency: Reduced diesel consumption 
(61,860 liters vs. 65,000 liter target), reduced water 
consumption, reduced energy consumption 

• Product Stewardship: 100% restricted substance 
compliance, 100% MSDS coverage, zero process safety 
incidents 

Key Performance Indicators: 

• 4,453.09 MT waste recycled (64.1%) 

• Zero waste-to-landfill (hazardous waste) 

• 100% packaging recyclability 

SDG 13: Climate Action 

"Take urgent action to combat climate change and its impacts." 

Our Contribution: 
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• GHG Emissions Reduction: Scope 1 emissions 
9,147.36 tCO₂eq (target: 9,500 tCO₂eq), Scope 2 
emissions 6,285 tCO₂eq (target: 6,500 tCO₂eq), Scope 3 
upstream emissions 17,433.73 tCO₂eq (target: 25,000 
tCO₂eq) 

• Emission Intensity Reduction: 12.6% reduction in 
GHG emission intensity per ton of production (target: 
10%) 

• Renewable Energy Transition: 12.6% renewable 
energy with targets of 22% by FY 2026-27 and 30% by 
2030 

• Energy Efficiency: Multiple energy efficiency projects 
(LED lighting, HVAC optimization, equipment upgrades) 

• Climate Targets: Committed to 10% reduction in GHG 
emission intensity by March 2028 

Key Performance Indicators: 

• Total GHG emissions significantly below baseline targets 

• 12.6% renewable energy (exceeding current trajectory) 

• 12.6% GHG emission intensity reduction (exceeding 10% 
target) 

SDG 15: Life on Land 

"Protect, restore and promote sustainable use of terrestrial 
ecosystems, sustainably manage forests, combat desertification, 
and halt and reverse land degradation and halt biodiversity 
loss." 

Our Contribution: 

• Tree Planting: 455 trees planted in FY 2024-25 (on-site 
and community), target 1,000 trees by March 2028 

• Green Spaces: 1,050 square meters of green areas and 
gardens at facility 

• Biodiversity Protection: Zero biodiversity complaints, 
annual biodiversity training (25 man-hours conducted) 

• Community Tree Planting: 500 trees planted in 6 
surrounding villages with 85% survival rate 

• Native Species: Focus on native fruit and timber trees 
(mango, neem, teak, sal) 

• Habitat Creation: Bird feeders, nesting boxes, small 
pond for amphibians and insects 

• Chemical Management: Elimination of synthetic 
pesticides and fertilizers in landscaping 

Key Performance Indicators: 

• 455 trees planted (FY 2024-25) 

• Zero biodiversity complaints 

• 85% tree survival rate in community plantings 

SECONDARY SDG CONTRIBUTIONS: 

Oneiro Lifecare also contributes to additional SDGs through 
indirect impacts: 

SDG 5: Gender Equality 

• Women employment programs (2.5% current, targets to 
increase) 

• Zero gender pay gap 

• Gender equality training (50 employees trained in FY 
2025-26) 
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• Zero sexual harassment complaints 

SDG 10: Reduced Inequalities 

• Vulnerable and minority group employment (3.1% of 
workforce) 

• Equal opportunity policies (100% compliance) 

• Non-discrimination training (100 employees trained) 

• Accessible grievance mechanisms 

SDG 16: Peace, Justice and Strong Institutions 

• Zero corruption and bribery incidents 

• Anti-corruption training (432 man-hours, 100 employees) 

• Whistleblower mechanisms 

• 100% regulatory compliance 

• Transparent reporting and disclosure 

SDG 17: Partnerships for the Goals 

• Supplier sustainability engagement (25 suppliers targeted) 

• Community partnerships (village consultations, tree 
planting) 

• Industry associations participation 

• Multi-stakeholder collaboration on sustainability 

SDG Contribution Measurement: 

Oneiro Lifecare tracks SDG contributions through: 

• Annual SDG contribution assessment 

• Performance indicators mapped to specific SDG targets 

• Stakeholder feedback on SDG impact 

• Integration of SDG contributions in sustainability 
reporting 

This SDG alignment ensures our sustainability efforts contribute 
to global priorities while generating business value through risk 
mitigation, operational efficiency, stakeholder trust, and market 
differentiation. 
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GRI 2-23: Policy Commitments 
GRI 2-24: Embedding Policy Commitments 

Oneiro Lifecare's sustainability strategy is operationalized 
through a comprehensive policy framework addressing 
environmental, social, governance, and ethical dimensions. Our 
policies establish commitments, define responsibilities, set 
performance standards, and guide decision-making across all 
organizational levels. 

2.4.1 Environmental Policy 

Policy Statement: 

"Oneiro Lifecare Private Limited is committed to minimizing 
environmental impact, preventing pollution, conserving natural 
resources, and protecting biodiversity through systematic 
environmental management in compliance with applicable legal 
requirements and aligned with stakeholder expectations." 

Key Commitments: 

• Comply with all applicable environmental laws, 
regulations, and permits 

• Prevent pollution through source reduction, process 
optimization, and waste minimization 

• Conserve water through efficient use, recycling, and 
rainwater harvesting 

• Reduce greenhouse gas emissions through energy 
efficiency and renewable energy transition 

• Minimize waste generation and maximize recycling and 
recovery 

• Protect air quality through emission controls and 
monitoring 

• Preserve biodiversity through tree planting, habitat 
protection, and responsible sourcing 

• Engage stakeholders on environmental priorities and 
performance 

• Continuously improve environmental performance 
through objectives, targets, and management review 

• Provide environmental training and awareness to all 
employees and contractors 

Scope of Application: 

• All manufacturing operations at Ekalbara facility 

• Support functions (engineering, maintenance, 
warehousing, administration) 

• Contractor activities within facility premises 

• Supply chain environmental management 

• Product design and packaging decisions 

Implementation Mechanisms: 

• ISO 14001:2015 certified Environmental Management 
System (EMS) 

• Monthly environmental monitoring and quarterly 
comprehensive audits 

• Environmental aspects and impacts assessment 

• Operational control procedures for significant 
environmental aspects 

• Emergency preparedness and response procedures 
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• Legal compliance monitoring and evaluation 

• Management review of environmental performance 

Accountability: 

• Board of Directors: Overall environmental policy 
approval and strategic oversight 

• EHS Head (Mr. Tejas Pathak): Environmental 
management system implementation and compliance 

• Department Heads: Environmental performance 
within their areas of responsibility 

• All Employees: Individual responsibility for 
environmental compliance and improvement 

Communication: 

• Policy displayed prominently throughout facility 

• Included in employee induction training 

• Available on company website and to external 
stakeholders 

• Communicated to suppliers and contractors 

• Reviewed annually and updated as needed 

2.4.2 Occupational Health and 

Safety Policy 

Policy Statement: 

"Oneiro Lifecare Private Limited is committed to providing a 
safe and healthy work environment for all employees, 
contractors, and visitors. We believe all occupational injuries 

and illnesses are preventable through systematic hazard 
identification, risk assessment, and implementation of effective 
controls." 

Key Commitments: 

• Maintain zero lost-time injuries and zero work-related 
fatalities 

• Comply with all applicable occupational health and safety 
laws and regulations 

• Identify hazards, assess risks, and implement controls to 
eliminate or minimize risks 

• Provide appropriate personal protective equipment (PPE) 
and ensure proper use 

• Deliver comprehensive safety training to all employees 
and contractors 

• Encourage reporting of near-misses, hazards, and safety 
concerns without fear of reprisal 

• Investigate all incidents to identify root causes and 
prevent recurrence 

• Maintain emergency preparedness and response 
capabilities 

• Consult with workers and worker representatives on OHS 
matters 

• Continuously improve occupational health and safety 
performance 

Core Safety Principles: 

1. All injuries and occupational illnesses are 
preventable - Through proper planning, risk 
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assessment, and controls, all workplace injuries can be 
prevented 

2. Safety is a condition of employment - All employees 
and contractors must comply with safety requirements as 
a fundamental condition of working at Oneiro Lifecare 

3. Management accountability, employee 
responsibility - Management is accountable for 
providing safe systems of work; employees are responsible 
for following safe work practices 

4. Training is essential - Comprehensive safety training 
ensures competence in performing work safely 

5. Risk identification and mitigation - All operational 
risks must be systematically identified, assessed, and 
controlled before work begins 

Scope of Application: 

• All employees (permanent and contract) 

• All contractors and subcontractors working on-site 

• All visitors to facility 

• All work activities including routine operations, 
maintenance, and projects 

• Emergency response situations 

Implementation Mechanisms: 

• ISO 45001:2018 certified Occupational Health and Safety 
Management System 

• Systematic Hazard Identification and Risk Assessment 
(HIRA) 

• Standard Operating Procedures (SOPs) for all high-risk 
activities 

• Job Safety Analysis (JSA) for non-routine tasks 

• Daily safety briefings and Tool Box Talks (TBT) 

• Monthly safety committee meetings 

• Quarterly safety audits and inspections 

• Annual safety training programs 

• Emergency mock drills (monthly fire drills, quarterly 
chemical spill drills) 

• 24/7 Emergency Response Team (45 trained personnel) 

Accountability: 

• Board of Directors: OHS policy approval and strategic 
oversight 

• EHS Head (Mr. Tejas Pathak): OHS management 
system implementation 

• Safety Manager (Mr. Vishal Dobaria): Day-to-day 
safety operations and training 

• Department Managers: Safety performance within 
their departments 

• Supervisors: Ensuring safe work practices by their 
teams 

• All Employees: Personal responsibility for working 
safely and reporting hazards 
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2.4.3 Quality Policy 

Policy Statement: 

"Oneiro Lifecare Private Limited is committed to consistently 
providing pharmaceutical intermediates and active 
pharmaceutical ingredients that meet or exceed customer 
specifications and regulatory requirements. Quality is not 
negotiable and is integrated throughout all operations." 

Key Commitments: 

• Meet or exceed customer specifications and regulatory 
requirements consistently 

• Comply with cGMP (Current Good Manufacturing 
Practice) standards 

• Maintain FDA registration and WHO standards 
compliance 

• Implement systematic quality management per ISO 
9001:2015 

• Ensure product safety, efficacy, purity, and consistency 

• Prevent contamination, mix-ups, and errors through 
robust controls 

• Maintain complete documentation and traceability 

• Conduct thorough testing and release procedures 

• Investigate all quality incidents and implement corrective 
actions 

• Engage in continuous improvement of quality systems and 
processes 

• Provide comprehensive quality training to all relevant 
personnel 

Quality Principles: 

1. Customer specifications are non-negotiable - Every 
product must meet agreed specifications before release 

2. Prevention over detection - Design quality into 
processes rather than relying on final inspection 

3. Continuous improvement - Systematically identify 
and implement improvements to maintain 
competitiveness 

4. Documentation provides evidence - Comprehensive 
documentation demonstrates quality compliance 

5. Training ensures competence - All personnel 
performing quality-critical activities must be trained and 
qualified 
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Scope of Application: 

• All manufacturing operations 

• Quality control and quality assurance functions 

• Raw material procurement and supplier qualification 

• Product development and process validation 

• Packaging and labeling operations 

• Storage and distribution 

• Customer complaint handling 

• Change control management 

Implementation Mechanisms: 

• ISO 9001:2015 certified Quality Management System 
(QMS) 

• cGMP compliance framework 

• Master formula records and batch manufacturing records 

• Standard test methods and specifications 

• Raw material, in-process, and finished product testing 

• Stability studies and expiry determination 

• Quality control laboratory (HPLC, GC, IR, KF, 
Polarimeter, pH meter) 

• Deviation investigation and Corrective/Preventive Action 
(CAPA) 

• Internal quality audits (quarterly) 

• Management review of quality performance (quarterly) 

• Customer audits and regulatory inspections 

Accountability: 

• Technical Director (Mr. Darshan Patel): Overall 
quality system oversight 

• Quality Assurance Manager (Mr. Shravan Dubey): 
QMS implementation and compliance 

• Quality Control Manager (Mr. Pranav Desai): 
Laboratory operations and testing 

• Manufacturing Manager: Product quality during 
production 

• All Employees: Individual responsibility for quality 
within their roles 

2.4.4 Human Rights and Labor 

Standards Policy 

Policy Statement: 

"Oneiro Lifecare Private Limited is committed to respecting and 
promoting human rights throughout our operations and supply 
chain. We uphold the dignity, fundamental rights, and wellbeing 
of all workers in accordance with the Universal Declaration of 
Human Rights, International Labour Organization (ILO) Core 
Conventions, and applicable national laws." 

Key Commitments: 

• Prohibition of Child Labor: Employ no person below 
the legal minimum working age (18 years in India for 
hazardous work). Verify age documentation for all 
employees and contractors. 
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• Prohibition of Forced Labor: Ensure all employment 
is voluntary with no forced, bonded, trafficked, or 
involuntary prison labor. Workers are free to leave 
employment after providing reasonable notice. 

• Freedom of Association and Collective 
Bargaining: Respect workers' rights to form, join, or not 
join trade unions and engage in collective bargaining. 
Maintain constructive dialogue with worker 
representatives. 

• Non-Discrimination and Equal Opportunity: 
Provide equal employment opportunities regardless of 
race, color, religion, caste, national origin, disability, 
gender, sexual orientation, age, or any other protected 
characteristic. Base employment decisions solely on 
ability, qualification, and performance. 

• Fair Wages and Benefits: Provide wages meeting or 
exceeding legal minimum requirements and sufficient to 
meet basic needs. Provide benefits as required by law and 
industry practice. 

• Reasonable Working Hours: Comply with applicable 
laws regarding working hours, rest periods, and overtime. 
Ensure overtime is voluntary and compensated 
appropriately. 

• Humane Treatment: Prohibit physical abuse, threats, 
sexual harassment, verbal abuse, and any form of 
intimidation or humiliation. Maintain respectful 
workplace environment. 

• Grievance Mechanism: Provide accessible grievance 
channels for workers to raise concerns without fear of 
retaliation. 

Scope of Application: 

• All direct employees (permanent and contract) 

• All suppliers, contractors, and business partners 

• All employment practices (recruitment, compensation, 
promotion, termination) 

• All workplace interactions 

Implementation Mechanisms: 

Internal Operations: 

• Age verification during recruitment (birth certificate, 
Aadhar card, school records) 

• Voluntary employment contracts clearly stating terms and 
conditions 

• Union representation (100% collective bargaining 
coverage) 

• Works Committee meetings (minimum annually, 
conducted monthly in practice) 

• Equal employment opportunity hiring and promotion 
practices 

• Transparent compensation structure (100% minimum 
wage compliance, zero gender pay gap) 

• Anti-harassment committee (Internal Complaints 
Committee under POSH Act 2013) 

• Anonymous ethics hotline for reporting violations 

• Human rights training (minimum 30 employees annually) 

• Gender equality training (minimum 30 employees 
annually) 

• Grievance tracking and resolution system 
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Supply Chain: 

• Supplier Code of Conduct including human rights 
requirements (25 suppliers engaged FY 2026-27) 

• Supplier sustainability self-assessments (10 suppliers 
annually) 

• On-site supplier audits including labor practices (2 
suppliers annually) 

• External stakeholder human rights training (minimum 1 
training annually) 

• Corrective action plans for non-compliant suppliers 

Performance Metrics FY 2024-25: 

• Zero child labor incidents 

• Zero forced labor incidents 

• Zero human trafficking incidents 

• Zero sexual harassment complaints 

• Zero internal discrimination complaints 

• Zero external discrimination complaints (suppliers, 
customers) 

• 100% collective bargaining coverage 

• 100% minimum wage compliance 

• Zero gender pay gap 

Accountability: 

• Board of Directors: Human rights policy approval and 
oversight 

• HR Manager (Mr. Ankit Patel): Policy 
implementation and compliance monitoring 

• Internal Complaints Committee: Sexual harassment 
investigation and resolution 

• All Managers and Supervisors: Maintaining 
respectful work environment 

• All Employees: Treating colleagues, customers, and 
suppliers with dignity and respect 

2.4.5 Business Ethics and Anti-

Corruption Policy 

Policy Statement: 

"Oneiro Lifecare Private Limited conducts business with 
integrity, honesty, and transparency. We maintain zero 
tolerance for corruption, bribery, fraud, and unethical conduct. 
Our reputation and stakeholder trust depend on ethical behavior 
by every employee and business partner." 

Key Commitments: 

• Zero Tolerance for Corruption: Prohibit all forms of 
corruption, bribery, facilitation payments, kickbacks, and 
other improper payments in all business dealings, whether 
with government officials or private parties. 

• Accurate Records: Maintain accurate, complete, and 
transparent financial records and business 
documentation. Prohibit false, misleading, or incomplete 
records. 
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• Conflicts of Interest: Identify, disclose, and manage 
actual or potential conflicts of interest that could 
compromise objective business judgment. 

• Fair Competition: Compete fairly and ethically. 
Prohibit anti-competitive practices including price-fixing, 
market allocation, bid-rigging, or abuse of dominant 
position. 

• Intellectual Property: Respect intellectual property 
rights of customers, suppliers, competitors, and other 
parties. 

• Confidentiality: Protect confidential business 
information, trade secrets, and proprietary data. 

• Gifts and Hospitality: Prohibit giving or receiving 
inappropriate gifts, entertainment, or hospitality that 
could create obligation or appearance of impropriety. 
Modest gifts are acceptable if transparent and compliant 
with policy limits. 

• Government Relations: Conduct interactions with 
government officials with highest integrity in compliance 
with all applicable laws. 

• Whistleblower Protection: Encourage reporting of 
ethics violations and protect whistleblowers from 
retaliation. 

Specific Prohibitions: 

Prohibited Activities: 

• Offering, promising, giving, or accepting bribes or 
improper payments 

• Facilitation payments (even if customary in certain 
contexts) 

• Providing gifts or hospitality exceeding policy limits or 
creating obligation 

• Falsifying or manipulating financial records or business 
documents 

• Insider trading or misuse of confidential information 

• Anti-competitive agreements or practices 

• Conflicts of interest without disclosure and management 

• Retaliation against whistleblowers 

Gift and Hospitality Limits: 

• Gifts: Maximum value of ₹5,000 per gift, ₹15,000 per 
person per year 

• Meals and Entertainment: Reasonable and customary 
business meals acceptable 

• Promotional Items: Low-value promotional items 
(pens, calendars, etc.) acceptable 

• Government Officials: Stricter limits apply per Anti-
Corruption Guidelines 

• Disclosure: All gifts and hospitality above ₹2,000 must 
be disclosed to supervisor 

Scope of Application: 

• All directors, officers, employees (permanent and 
contract) 

• All agents, consultants, distributors, and intermediaries 
acting on behalf of Oneiro Lifecare 

• All business transactions including procurement, sales, 
government interactions, partnerships 
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Implementation Mechanisms: 

Prevention: 

• Code of Conduct signed by all employees annually 

• Anti-corruption training (minimum 50 employees, 100 
man-hours annually) 

• Business ethics training (minimum 50 employees 
annually) 

• Due diligence on business partners and intermediaries 

• Conflict of interest disclosure forms (annual for 
management) 

• Gift and hospitality register (centralized tracking) 

Detection: 

• Anonymous whistleblower hotline (phone and email) 

• Internal audit program including ethics compliance 

• Financial controls and segregation of duties 

• Supplier and customer feedback mechanisms 

• Regular management review of ethics performance 

Response: 

• Investigation procedure for reported violations 

• Disciplinary action up to and including termination 

• Legal action where appropriate 

• Corrective actions to prevent recurrence 

• Reporting to regulatory authorities as required 

ISO 37001:2016 Anti-Bribery Management System: 

• Current Status: Planning phase 

• Target: Application for ISO 37001 certification in FY 
2026-27 

• Scope: Comprehensive anti-bribery management system 
covering risk assessment, due diligence, controls, training, 
monitoring, and improvement 

Performance Metrics FY 2024-25: 

• Zero corruption or bribery complaints 

• 432 man-hours anti-corruption training (100 employees) 

• 60 employees trained on business ethics (target: 50) 

• Zero whistleblower reports related to ethics violations 

• 2 ethics investigations conducted (both substantiated, 
individuals terminated) 

Accountability: 

• Board of Directors: Ethics policy approval, oversight, 
and tone from the top 

• Managing Director: Setting ethical culture and leading 
by example 

• All Managers: Maintaining ethical standards within 
their teams 

• All Employees: Personal responsibility for ethical 
conduct and reporting violations 
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2.4.6 Information Security and Data 

Privacy Policy 

Policy Statement: 

"Oneiro Lifecare Private Limited is committed to protecting the 
confidentiality, integrity, and availability of information assets 
including customer data, business information, employee 
records, and technical documentation. We implement systematic 
information security controls to prevent unauthorized access, 
disclosure, alteration, or destruction of information." 

Key Commitments: 

• Protect confidentiality, integrity, and availability of 
information assets 

• Comply with applicable data protection and privacy laws 

• Implement ISO 27001:2022 Information Security 
Management System (ISMS) 

• Conduct information security risk assessments and 
implement controls 

• Provide information security and data privacy training 

• Maintain incident response and business continuity 
capabilities 

• Monitor, review, and continuously improve information 
security 

• Ensure secure supplier and third-party information 
handling 

• Maintain zero data privacy breaches (internal and 
external) 

• Ensure zero confirmed information security incidents 

Information Asset Categories: 

Asset Category Examples 

Customer Data 
Technical specifications, quality 
requirements, purchase orders, 
correspondence, audit reports 

Business 
Information 

Financial data, strategic plans, supplier 
contracts, pricing information, 
competitive analysis 

Employee 
Records 

Personal information, employment 
contracts, performance records, 
compensation data, health information 

Technical 
Documentation 

Manufacturing processes, formulas, 
analytical methods, quality procedures, 
research data 

IT Systems 
ERP system, quality management 
system, document management system, 
email, network infrastructure 

 

Table 1: Information Asset Categories 

Key Controls: 

Access Control: 

• User authentication (unique usernames and strong 
passwords) 

• Role-based access control (minimum necessary access 
principle) 
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• Regular access reviews and removal of unnecessary 
permissions 

• Secure password management (complexity, expiry, no 
sharing) 

Cryptography: 

• Encryption of sensitive data in transit (SSL/TLS for email 
and web) 

• Encryption of sensitive data at rest (file encryption for 
confidential documents) 

• Secure key management 

Physical Security: 

• Controlled access to IT infrastructure (server room access 
control) 

• Secure storage of physical records (locked cabinets, 
restricted areas) 

• Clean desk and clear screen policy for sensitive 
information 

• Secure disposal of confidential documents (shredding) 

Operational Security: 

• Malware protection (antivirus, anti-malware software) 

• Regular software updates and security patches 

• Backup and recovery procedures 

• Secure email practices (awareness of phishing) 

• Removable media controls (USB, external drives) 

Incident Management: 

• Information security incident reporting procedure 

• Incident response team and response plan 

• Investigation, containment, and resolution procedures 

• Lessons learned and preventive actions 

Supplier Security: 

• Information security requirements in supplier contracts 

• Supplier security assessments 

• Non-disclosure agreements (NDAs) for confidential 
information 

• Secure information transfer protocols 

Scope of Application: 

• All information assets (electronic and physical) 

• All employees, contractors, and temporary workers 

• All third parties processing Oneiro Lifecare information 

• All IT systems and networks 

• All locations (Ekalbara facility, corporate office) 

Implementation Mechanisms: 

• ISO 27001:2022 certified Information Security 
Management System (ISMS) 

• Information security risk assessment (annual) 

• Information Security Policy and supporting procedures 

• Cybersecurity training (minimum 5 programs annually, 4 
conducted as of January 2026) 
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• Security awareness communications 

• Information security audits (annual) 

• Management review of information security performance 
(quarterly) 

Data Privacy Specific Requirements: 

Personal Data Protection: 

• Lawful basis for processing personal data 

• Transparent privacy notices informing data subjects 

• Data minimization (collect only necessary information) 

• Purpose limitation (use data only for stated purposes) 

• Storage limitation (retain data only as long as necessary) 

• Data subject rights (access, correction, deletion where 
applicable) 

• Data breach notification procedures 

Data Retention: 

• Data retention schedule defining retention periods for 
different data categories 

• Secure disposal procedures for data at end of retention 
period 

• 100% compliance with data retention schedule (zero non-
compliance incidents) 

Performance Metrics FY 2024-25: 

• ISO 27001:2022 certification received (January 2026) 

• Zero data privacy/security breaches (internal) 

• Zero data privacy/security breaches (external - suppliers, 
customers, stakeholders) 

• Zero confirmed information security incidents 

• Zero non-compliance with data retention schedule 

• 4 cybersecurity training programs conducted (as of 
January 2026, target: 5 annually) 

Accountability: 

• Board of Directors: Information security policy 
approval and oversight 

• IT Manager (Mr. Kenny Kerwin Macwan): ISMS 
implementation and day-to-day security management 

• All Managers: Information security within their 
departments 

• All Employees: Protecting information assets and 
reporting security incidents 

2.4.7 Supply Chain Sustainability 

Policy 

Policy Statement: 

"Oneiro Lifecare Private Limited is committed to building a 
responsible and sustainable supply chain. We expect our 
suppliers and business partners to uphold high standards of 
environmental stewardship, labor practices, human rights, 
ethics, and governance aligned with our values and 
commitments." 

Key Commitments: 
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• Engage suppliers on sustainability performance and 
expectations 

• Implement Supplier Code of Conduct covering 
environmental, social, ethical, and governance 
requirements 

• Conduct sustainability assessments and audits of 
suppliers 

• Provide capacity building and support for supplier 
sustainability improvement 

• Integrate sustainability criteria into supplier selection and 
performance evaluation 

• Prioritize suppliers with environmental certifications (ISO 
14001, etc.) 

• Support local and small suppliers where quality and cost 
are competitive 

• Conduct human rights due diligence in supply chain 

• Collaborate with suppliers to reduce environmental 
footprint 

• Maintain transparency in supply chain sustainability 
performance 

Supplier Code of Conduct Requirements: 

Environmental: 

• Compliance with environmental laws and regulations 

• Environmental management system implementation 

• Energy efficiency and GHG emission reduction initiatives 

• Water conservation and wastewater treatment 

• Waste minimization, recycling, and proper disposal 

• Hazardous materials management 

• Air emission controls 

• Biodiversity protection in sourcing practices 

Labor and Human Rights: 

• Prohibition of child labor and young worker protection 

• Prohibition of forced labor and human trafficking 

• Freedom of association and collective bargaining 

• Non-discrimination and equal opportunity 

• Fair wages and benefits (minimum legal requirements) 

• Reasonable working hours and overtime practices 

• Humane treatment (no harassment or abuse) 

Health and Safety: 

• Safe and healthy working conditions 

• Occupational health and safety management system 

• Hazard identification and risk assessment 

• Personal protective equipment provision 

• Emergency preparedness and response 

• Incident investigation and corrective action 

Business Ethics: 

• Anti-corruption and anti-bribery practices 

• Accurate business records and transparent reporting 

• Conflicts of interest management 
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• Intellectual property protection 

• Fair competition practices 

• Confidential information protection 

Management Systems: 

• Documented policies and procedures 

• Employee training and awareness 

• Monitoring and measurement systems 

• Corrective action processes 

• Management review and continuous improvement 

Scope of Application: 

• All suppliers of raw materials and packaging materials 

• Service providers (waste management, transportation, 
maintenance, catering, security) 

• Contractors and subcontractors 

• Capital equipment suppliers 

• All tiers of supply chain (where feasible) 

Implementation Mechanisms: 

Supplier Engagement: 

• Communication of sustainability expectations and 
Supplier Code of Conduct 

• Target: Engage 25 suppliers with Supplier Code of 
Conduct (20 engaged as of January 2026) 

• Sustainability clauses in supplier contracts (target: 25 
contracts, achieved: 20 as of January 2026) 

• Regular supplier meetings including sustainability 
discussions 

• Supplier newsletters and communications on 
sustainability topics 

Supplier Assessment: 

• Sustainability self-assessment questionnaire (SAQ) for 
suppliers 

• Target: Conduct sustainability self-assessments for 10 
suppliers annually (achieved: 8 as of January 2026) 

• Assessment criteria: Environmental management, labor 
practices, health and safety, ethics, management systems 

• Risk-based prioritization (high-spend, high-risk, strategic 
suppliers) 

Supplier Audits: 

• On-site ESG audits of selected suppliers 

• Target: Conduct on-site sustainability audits of 2 suppliers 
annually (achieved: 1 as of January 2026) 

• Audit scope: Document review, facility inspection, worker 
interviews, management interviews 

• Audit reports with findings and recommendations 

Capacity Building: 

• Training for procurement team on sustainable sourcing 
(target: 5 team members annually) 

• Supplier development programs and workshops 

• Corrective action support for non-compliant suppliers 
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• Target: Engage 1 audited/assessed supplier in corrective 
actions or capacity-building (achieved: 1) 

• Best practice sharing with supplier community 

Supplier Performance Management: 

• Integration of sustainability criteria into supplier 
evaluation 

• Supplier scorecards including ESG metrics 

• Recognition of high-performing suppliers 

• Performance improvement plans for underperforming 
suppliers 

• Re-sourcing decisions considering sustainability 
performance 

Supplier Selection Criteria: 

• Environmental certifications (ISO 14001 preferred) 

• Labor and safety certifications (ISO 45001, SA8000 
preferred) 

• Quality certifications (ISO 9001, industry-specific) 

• Ethics and governance practices 

• Local sourcing preference (45% of spend currently from 
Gujarat) 

• Support for small and diverse suppliers 

Performance Metrics FY 2024-25 and Targets: 

Metric 
FY 

2024-25 
Target FY 
2026-27 

Suppliers Engaged with Code 
of Conduct 

20 25 

Supplier Contracts with 
Sustainability Clauses 

20 25 

Sustainable Sourcing Training 
(Procurement Team) 

- 5 members 

Supplier Sustainability Self-
Assessments 

8 10 annually 

On-Site Supplier ESG Audits 1 2 annually 

Suppliers in Capacity Building 
Programs 

1 1 annually 

 

Table 2: Supply Chain Sustainability Performance and Targets 

Accountability: 

• Board of Directors: Supply chain sustainability policy 
approval and oversight 

• Procurement Head (Mr. Sandip Mewada): Policy 
implementation and supplier engagement 

• Procurement Team: Day-to-day supplier management 
and assessment 

• Quality Assurance: Supplier quality and compliance 
verification 

• EHS Department: Supplier environmental and safety 
assessment support 
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2.4.8 Community Engagement and 

Social Investment Policy 

Policy Statement: 

"Oneiro Lifecare Private Limited recognizes our responsibility to 
contribute positively to communities where we operate. We 
invest in education, healthcare, environmental protection, and 
community development initiatives that create lasting social 
value and strengthen community wellbeing." 

Key Commitments: 

• Engage communities as partners in our sustainability 
journey 

• Invest in community priorities through focused social 
investment programs 

• Prioritize local employment and procurement to support 
regional economy 

• Minimize negative impacts on communities (noise, traffic, 
pollution) 

• Support education through scholarships and school 
infrastructure 

• Support healthcare through healthcare worker training 
and medical camps 

• Support environmental protection through community 
tree planting 

• Maintain transparent community grievance mechanisms 

• Consult communities on matters affecting them 

• Measure and report social investment impact 

Priority Focus Areas: 

1. Education: 

• Scholarship programs for economically disadvantaged 
students 

• School infrastructure support (building repairs, 
sanitation, furniture) 

• Educational materials and supplies donation 

• Digital literacy programs 

• Vocational training for youth employment 

2. Healthcare: 

• Healthcare worker training programs (85 healthcare 
workers trained FY 2024-25) 

• Medical camps in surrounding villages 

• Health awareness programs (nutrition, hygiene, disease 
prevention) 

• Support for community health centers 

• Emergency medical support 

3. Environmental Protection: 

• Community tree planting programs (500 trees planted in 
6 villages, 85% survival rate) 

• Environmental education programs (target: minimum 1 
annually, 2 by FY 2027-28) 

• Support for village water conservation structures 

• Waste management awareness campaigns 
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• Clean energy promotion 

4. Infrastructure and Livelihood: 

• Village road and drainage improvements 

• Community center support 

• Support for small businesses and self-help groups 

• Skill development for local employment 

• Local procurement preference (45% of spend from Gujarat 
currently) 

Scope of Application: 

• Villages surrounding Ekalbara facility (primary: Ekalbara, 
secondary: 5-6 neighboring villages) 

• Padra Taluka communities 

• Vadodara district communities 

• Regional initiatives aligned with priority areas 

Implementation Mechanisms: 

Community Consultation: 

• Community feedback sessions in surrounding villages (3 
sessions conducted FY 2024-25) 

• Regular meetings with village leadership (sarpanch, gram 
panchayat members) 

• Open-door policy for community concerns 

• Community surveys to understand priorities 

• Participation in village development planning 

Social Investment Budget: 

• FY 2024-25: ₹45 lakhs community investment 

• FY 2025-26 Target: ₹52 lakhs (15.6% increase) 

• Annual budget allocation as percentage of revenue 

• Multi-year commitments for sustained programs 

Program Implementation: 

• Partnership with credible NGOs and community 
organizations 

• Direct community engagement and implementation 

• Collaboration with government schemes and programs 

• Employee volunteering and engagement 

• Monitoring and impact assessment 

Local Employment: 

• Preference for local candidates in recruitment 

• Current local employment: Approximately 85% of 
workforce from within 50 km 

• Skills training for local youth to improve employability 

• Support for local entrepreneurship 

Local Procurement: 

• Current: 45% of procurement from Gujarat 

• Preference for local suppliers where quality and cost are 
competitive 

• Support for development of local supplier capabilities 

• Transparent and fair procurement processes 
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Community Grievance Mechanism: 

• Dedicated phone line for community complaints and 
concerns 

• Email address for community feedback 

• In-person meetings with community relations 
representative 

• Grievance register and tracking system 

• Response within 7 days for all grievances 

• Escalation process for unresolved issues 

Stakeholder Engagement: 

• Annual stakeholder engagement with local communities, 
regulators, NGOs 

• Participation in public consultations, conferences, 
industry alliances (target: minimum 1 annually) 

• External stakeholder human rights training (target: 
minimum 1 training annually, achieved: 6 trainings FY 
2025-26) 

• Media coverage and social engagement on community 
initiatives 

Performance Metrics FY 2024-25: 

Metric FY 2024-25 Performance 

Community Investment 
₹45 lakhs (increased to ₹52 

lakhs FY 2025-26) 

Healthcare Workers 
Trained 

85 healthcare workers 

Trees Planted in Villages 
500 trees (6 villages, 85% 

survival rate) 

Community Feedback 
Sessions 

3 sessions, ~200 participants 

Local Employment ~85% of workforce 

Local Procurement 45% of spend from Gujarat 

Environmental Education 
Programs 

Target: 1 annually (2 by FY 
2027-28) 

 

Table 3: Community Engagement Performance FY 2024-25 

Accountability: 

• Board of Directors: Community engagement policy 
approval and social investment budget 

• Managing Director: Community relations and strategic 
partnerships 

• HR Manager: Local employment initiatives 

• EHS Head: Community environmental programs 

• Procurement Head: Local procurement initiatives 

• All Employees: Ambassadors for positive community 
relations 

2.4.9 Policy Governance and Review 

Policy Approval: 
All policies are reviewed and approved by the Board of Directors. 
Policy development involves consultation with relevant internal 
stakeholders (management, employees, union representatives) 
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and consideration of external stakeholder input (customers, 
suppliers, communities, regulators). 

Policy Communication: 

Internal Communication: 

• All policies available on internal document management 
system 

• Policy summaries displayed on notice boards throughout 
facility 

• Policies included in employee induction training 

• Refresher training on policy updates 

• Departmental discussions on policy implementation 

• Policy questions addressed through supervisor and HR 
channels 

External Communication: 

• Key policies available on company website 
(www.oneirolifecare.com) 

• Policies communicated to suppliers, contractors, and 
business partners 

• Policy commitments included in annual sustainability 
report 

• Policies available to customers, investors, and other 
stakeholders upon request 

Policy Review and Update: 

Policy 
Review 

Frequency 
Responsibility 

Environmental 
Policy 

Annual EHS Head 

OHS Policy Annual EHS Head 

Quality Policy Annual 
Quality Assurance 
Manager 

Human Rights and 
Labor Policy 

Annual HR Manager 

Business Ethics 
Policy 

Annual Managing Director 

Information 
Security Policy 

Annual IT Manager 

Supply Chain 
Sustainability 
Policy 

Annual Procurement Head 

Community 
Engagement Policy 

Annual Managing Director 

 

Table 4: Policy Review Schedule 

Review Triggers: 

• Annual scheduled review 

• Changes in laws, regulations, or standards 

• Significant incidents or non-conformities 

• Stakeholder feedback requiring policy updates 

• Business changes (new products, markets, facilities) 

• Management review recommendations 

http://www.oneirolifecare.com/
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• Audit findings requiring policy clarification 

Policy Performance Monitoring: 

• Monthly monitoring of key policy performance indicators 

• Quarterly management review of policy implementation 

• Annual policy compliance audit 

• Integration of policy metrics into departmental scorecards 

• Board review of policy performance in quarterly board 
meetings 

Policy Training: 

Policy Area Target Audience 
Training 

Frequency 

Environmental 
All employees, 
contractors 

Induction + 
annual 

refresher 

OHS 
All employees, 
contractors 

Induction + 
annual 

refresher 

Quality 
Quality, 
manufacturing, 
warehouse 

Induction + bi-
annual 

Human Rights All employees 
Induction + bi-

annual 

Business Ethics All employees 
Induction + 

annual 

Information 
Security 

All employees 
Induction + 

annual 

Supply Chain 
Sustainability 

Procurement team Annual 

 

Table 5: Policy Training Requirements 

 

Section 3: Materiality and 

Stakeholder Engagement 

3.1 Materiality Assessment 

Methodology 

GRI 3-1: Process to Determine Material Topics 
GRI 3-2: List of Material Topics 

Materiality assessment is the process of identifying sustainability 
issues most significant to our business and stakeholders. In FY 
2024-25, Oneiro Lifecare conducted a comprehensive materiality 
assessment following a structured four-phase process aligned with 
GRI Standards, SASB guidance, and industry best practices. 

Purpose of Materiality Assessment: 

• Identify sustainability topics with greatest impact on 
business performance and stakeholder value 

• Focus sustainability strategy, resources, and reporting on 
highest-priority issues 
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• Align sustainability efforts with stakeholder expectations 
and business objectives 

• Demonstrate accountability through transparent 
disclosure on material topics 

• Support strategic decision-making with sustainability 
insights 

Materiality Definition: 

For Oneiro Lifecare, a topic is material if it: 

• Significantly impacts business performance - 
Creates financial, operational, reputational, or strategic 
consequences 

• Reflects stakeholder priorities - Important to 
employees, customers, suppliers, communities, regulators, 
or investors 

• Requires management attention - Needs systematic 
management, measurement, and disclosure 

Our materiality assessment considers both impact materiality 
(our impact on economy, environment, society) and financial 
materiality (sustainability issues affecting our financial 
performance). 

Phase 1: Issue Identification 

Objective: Develop comprehensive list of potential material 
sustainability topics relevant to pharmaceutical intermediates 
manufacturing. 

Methodology: 

1. Framework Review: 
We reviewed leading sustainability frameworks and standards to 
identify relevant topics: 

• Global Reporting Initiative (GRI) Standards: 
Universal Standards (GRI 100 series) and Topic-Specific 
Standards (GRI 200, 300, 400 series) 

• Sustainability Accounting Standards Board 
(SASB): Pharmaceuticals and Drug Manufacturers 
industry standard 

• United Nations Sustainable Development Goals 
(SDGs): 17 goals and 169 targets 

• EcoVadis Assessment Framework: Environment, 
Labor & Human Rights, Ethics, Sustainable Procurement 
themes 

• ISO Standards: ISO 14001 (Environment), ISO 45001 
(OHS), ISO 9001 (Quality), ISO 26000 (Social 
Responsibility) 

• UN Global Compact: Ten Principles covering human 
rights, labor, environment, anti-corruption 

2. Peer Benchmarking: 
Analyzed sustainability reports and disclosures from peer 
pharmaceutical intermediates manufacturers and broader 
pharmaceutical industry to understand common material topics 
and emerging issues. 

3. Regulatory and Industry Trends: 
Reviewed regulatory requirements and industry trends including: 

• Indian environmental regulations (Air Act, Water Act, 
Hazardous Waste Rules) 

• Labor laws (Factories Act, minimum wage, social security) 
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• Pharmaceutical regulations (cGMP, FDA, WHO GMP) 

• Customer sustainability requirements 

• Investor ESG disclosure expectations 

4. Internal Assessment: 
Engaged internal subject matter experts to identify operational 
sustainability issues: 

• Environmental (EHS Head, Safety Manager) 

• Quality and product stewardship (Quality Assurance 
Manager) 

• Labor and human rights (HR Manager) 

• Ethics and governance (Managing Director, Board) 

• Supply chain (Procurement Head) 

Output: Initial Topic List 

Through this comprehensive review, we identified 25 potential 
material sustainability topics organized into five categories: 

Environmental Topics (8): 

1. Climate change and GHG emissions 

2. Energy management 

3. Water consumption and conservation 

4. Wastewater management and quality 

5. Waste generation and disposal 

6. Air quality and emissions 

7. Hazardous materials management 

8. Biodiversity and land use 

Social Topics (10): 
9. Occupational health and safety 
10. Labor practices and working conditions 
11. Human rights (child labor, forced labor, non-discrimination) 
12. Employee training and development 
13. Diversity, equity, and inclusion 
14. Community relations and social investment 
15. Local employment and economic impact 
16. Product quality and safety 
17. Customer health and safety 
18. Access to medicine and health equity 

Governance Topics (7): 
19. Business ethics and anti-corruption 
20. Data privacy and cybersecurity 
21. Regulatory compliance 
22. Board governance and oversight 
23. Risk management 
24. Supply chain sustainability 
25. Stakeholder engagement 

Phase 2: Stakeholder Engagement 

Objective: Understand sustainability priorities and expectations 
of key stakeholder groups. 

Methodology: 

1. Employee Survey: 

• Participants: 320 employees (out of 805 total 
workforce) 

• Response Rate: 39.8% 

• Method: Comprehensive online and paper survey 
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• Topics Covered: 

o Sustainability priorities and concerns 

o Workplace environment and satisfaction 

o Health, safety, and wellbeing 

o Training and career development 

o Community and environmental impact 

o Organizational values and ethics 

Key Employee Priorities: 

1. Occupational health and safety (highest priority) 

2. Fair wages and benefits 

3. Training and career development 

4. Job security and stability 

5. Environmental protection 

6. Community relations 

2. Customer Consultations: 

• Participants: 15 major customers representing 
approximately 70% of revenue 

• Method: In-depth interviews and questionnaires 

• Topics Covered: 

o Supply chain sustainability expectations 

o Environmental performance requirements 

o Labor practices and human rights in supply chain 

o Quality and product stewardship 

o Transparency and sustainability reporting 

o Long-term partnership priorities 

Key Customer Priorities: 

1. Product quality and safety (highest priority) 

2. Regulatory compliance (cGMP, FDA, WHO) 

3. Environmental compliance and certifications 

4. Labor practices and human rights 

5. Supply chain transparency 

6. Climate change and GHG emissions 

3. Supplier Assessment: 

• Participants: 40 suppliers (out of approximately 150 
active suppliers) 

• Response Rate: 26.7% 

• Method: Supplier sustainability questionnaire 

• Topics Covered: 

o Environmental management practices 

o Labor standards and working conditions 

o Health and safety management 

o Business ethics and compliance 

o Sustainability expectations from Oneiro Lifecare 

Key Supplier Feedback: 

• Request for longer contract terms and payment stability 

• Interest in sustainability capacity-building support 

• Willingness to improve environmental and social 
performance 
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• Need for clear sustainability expectations and 
requirements 

4. Community Feedback Sessions: 

• Participants: Approximately 200 community members 
from surrounding villages 

• Method: 3 community meetings in villages around 
Ekalbara facility 

• Representation: Village leadership (sarpanch, 
panchayat members), residents, farmers, women's self-
help groups 

• Topics Covered: 

o Community concerns about facility operations 

o Environmental impacts (air, water, noise) 

o Employment and economic opportunities 

o Community development needs (healthcare, 
education, infrastructure) 

o Expectations for company community 
engagement 

Key Community Priorities: 

1. Employment opportunities for local residents 

2. Healthcare support (medical camps, healthcare worker 
training) 

3. Education support (scholarships, school infrastructure) 

4. Environmental protection (tree planting, water 
conservation) 

5. Infrastructure development (roads, drainage) 

6. Transparency and grievance mechanisms 

5. Regulatory Consultation: 

• Participants: Gujarat Pollution Control Board (GPCB), 
labor department, pharmaceutical regulatory authorities 

• Method: Meetings during compliance inspections, 
industry forums, regulatory consultations 

• Topics Covered: 

o Compliance expectations and regulatory trends 

o Emerging regulatory requirements 

o Industry best practices and benchmarking 

o Proactive compliance and transparency 

Key Regulatory Priorities: 

1. Environmental compliance (air, water, waste) 

2. Occupational health and safety compliance 

3. Labor law compliance 

4. Product quality and pharmaceutical standards 

5. Proactive communication and transparency 

Phase 3: Impact Assessment 

Objective: Evaluate each potential material topic based on 
business impact and stakeholder importance. 

Methodology: 

We conducted internal impact analysis for each of the 25 
identified topics, examining: 
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1. Financial Implications: 

• Cost Exposure: Potential costs from non-compliance, 
incidents, inefficiencies 

• Revenue Opportunities: Potential revenue growth 
from sustainability leadership 

• Cost Savings: Efficiency improvements reducing 
operating costs 

• Access to Capital: Impact on investor confidence and 
financing terms 

• Market Access: Customer requirements affecting sales 
opportunities 

2. Operational Implications: 

• Risk to Operations: Potential for operational 
disruption (shutdowns, delays) 

• Efficiency Opportunities: Process improvements 
enhancing productivity 

• Technology and Innovation: Opportunities for 
competitive advantage 

• Supply Chain Resilience: Impact on supplier 
reliability and continuity 

3. Reputational Implications: 

• Stakeholder Trust: Impact on relationships with 
customers, employees, communities 

• Brand Value: Effect on company reputation and market 
positioning 

• Regulatory Relations: Impact on relationship with 
regulators 

• Social License to Operate: Community and public 
acceptance 

4. Strategic Implications: 

• Alignment with Business Objectives: Connection to 
strategic priorities 

• Competitive Advantage: Differentiation opportunity 

• Long-Term Value Creation: Contribution to 
sustainable business model 

• Stakeholder Expectations: Priority for key 
stakeholder groups 

Scoring Methodology: 

Each topic was scored on two dimensions: 

Dimension 1: Business Impact (Scale 1-5) 

• 5 - Critical: Severe financial, operational, reputational, 
or strategic consequences 

• 4 - High: Significant consequences affecting multiple 
aspects of business 

• 3 - Medium: Moderate consequences requiring 
management attention 

• 2 - Low: Limited consequences with localized impact 

• 1 - Minimal: Negligible business impact 

Dimension 2: Stakeholder Importance (Scale 1-5) 

• 5 - Critical: Highest priority for multiple stakeholder 
groups 
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• 4 - High: Important to multiple stakeholders or critical to 
one group 

• 3 - Medium: Relevant to stakeholders but not top 
priority 

• 2 - Low: Of interest but limited stakeholder focus 

• 1 - Minimal: Low stakeholder interest or relevance 

Materiality Matrix: 

Topics were plotted on a materiality matrix with Business Impact 
on Y-axis and Stakeholder Importance on X-axis. 

Materiality Matrix Quadrants: 
High Impact / High Importance (Critical Priority): 
- Occupational Health and Safety 
- Environmental Compliance and Regulatory 
- Business Ethics and Anti-Corruption 
- Labor Practices and Human Rights 
High Impact / Medium Importance (High Priority): 
- Product Quality and Safety 
- Energy Management and Climate Change 
- Water Management and Conservation 
Medium Impact / High Importance (Medium-High 
Priority): 
- Waste Management and Circular Economy 
- Supply Chain Sustainability 
- Community Investment and Development 
Medium Impact / Medium Importance (Medium 
Priority): 
- Diversity, Equity, and Inclusion 
- Data Privacy and Cybersecurity 

 

 

Figure 1: Materiality Assessment Results - Topic Prioritization 

Phase 4: Determination and 

Validation 

Objective: Finalize list of material topics requiring focused 
management and disclosure. 

Methodology: 

1. Senior Management Review: 

• Materiality assessment results presented to senior 
management team 
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• Discussion of business context, strategic priorities, and 
resource allocation 

• Validation of topic prioritization 

• Identification of management actions for each material 
topic 

2. Board Approval: 

• Materiality assessment presented to Board of Directors 

• Board review of methodology, stakeholder engagement, 
and results 

• Board validation of material topics 

• Board approval of sustainability strategy addressing 
material topics 

3. Material Topics Determination: 
Based on stakeholder engagement, impact assessment, 
management review, and board approval, we determined 10 
material topics requiring focused management, performance 
monitoring, and transparent reporting. 

 

3.2 Material Topics Identified 

GRI 3-2: List of Material Topics 

The following material topics were determined through our 
materiality assessment process: 

CRITICAL PRIORITY TOPICS 

Material Topic 1: Occupational Health and 

Safety 

GRI Topic: GRI 403: Occupational Health and Safety 

Why Material: 

Significance: Chemical manufacturing inherently carries safety 
risks. Incidents could result in worker injury or fatality, create 
environmental damage, trigger regulatory sanctions, disrupt 
operations, and damage stakeholder trust. Pharmaceutical 
industry regulators and customers have stringent safety 
expectations. 

Business Impact: 

• Worker injuries create human suffering, medical costs, 
lost productivity, and potential legal liability 

• Safety incidents can trigger facility shutdowns and 
production delays 

• Poor safety performance damages employee morale, 
recruitment, and retention 

• Safety violations result in regulatory fines and loss of 
operating licenses 

• Customer audits evaluate safety performance as supply 
chain risk factor 

Stakeholder Priority: 

• Employees: Safety is #1 employee priority (survey 
results) 

• Regulators: Stringent occupational safety regulations 
and inspections 
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• Customers: Safety performance evaluated in supplier 
audits 

• Communities: Safety incidents could affect surrounding 
villages 

• Management: Board-level oversight of safety 
performance 

Our Approach: 

• ISO 45001:2018 certified Occupational Health and Safety 
Management System 

• Systematic Hazard Identification and Risk Assessment 
(HIRA) 

• Standard Operating Procedures (SOPs) for all high-risk 
activities 

• Comprehensive safety training (3,841 man-hours in FY 
2024-25) 

• 24/7 Emergency Response Team (45 trained personnel) 

• Monthly safety committee meetings and quarterly audits 

• Zero lost-time injury target 

FY 2024-25 Performance: 

• Zero lost-time injuries (LTI frequency rate = 0) 

• Zero work-related fatalities 

• 2 total recordable incidents (minor first aid cases) 

• 3,841 man-hours safety training delivered 

• 36 near-miss reports (target: 30) - increased reporting 
indicates strong safety culture 

• 100% safety training completion for new employees 
and contractors 

• 58 contractors trained (target: 50) 

Boundary: Oneiro Lifecare Ekalbara facility, all employees 
(permanent and contract), all contractors working on-site, all 
visitors. 

Material Topic 2: Ethical Business 

Conduct and Anti-Corruption 

GRI Topic: GRI 205: Anti-Corruption; GRI 206: Anti-
Competitive Behavior 

Why Material: 

Significance: Operating in India and serving global 
pharmaceutical customers creates exposure to corruption risk. 
Pharmaceutical industry faces heightened scrutiny regarding 
ethical conduct. Ethical lapses damage stakeholder trust, expose 
the company to legal liability, criminal prosecution, and 
regulatory sanctions, and undermine organizational culture and 
employee morale. 

Business Impact: 

• Corruption violations result in criminal prosecution, fines, 
imprisonment of responsible individuals 

• Ethics violations damage customer relationships and can 
lead to customer loss 

• Reputational damage from corruption allegations is severe 
and long-lasting 

• Employees lose trust in leadership when ethics are 
compromised 
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• Investors increasingly screen for ethics and governance 
risks 

Stakeholder Priority: 

• Customers: Pharmaceutical companies require suppliers 
to maintain high ethical standards and anti-corruption 
compliance 

• Regulators: Anti-corruption laws (Prevention of 
Corruption Act, Foreign Corrupt Practices Act for US 
customers) 

• Employees: Expect ethical leadership and fair treatment 

• Board: Fiduciary duty to ensure ethical conduct and 
protect company reputation 

Our Approach: 

• Zero tolerance policy for corruption, bribery, fraud, and 
unethical conduct 

• Code of Conduct signed annually by all employees 

• Anti-corruption training (432 man-hours, 100 employees 
in FY 2024-25) 

• Business ethics training (60 employees in FY 2025-26) 

• Anonymous whistleblower hotline for reporting violations 

• Investigation procedures for reported violations 

• Disciplinary action including termination for violations 

• ISO 37001 Anti-Bribery Management System planned 
(application FY 2026-27) 

FY 2024-25 Performance: 

• Zero corruption or bribery complaints 

• 100% anti-corruption training completion for 
target employees 

• 432 man-hours anti-corruption training (100 
employees) 

• 60 employees trained on business ethics (target: 
50) 

• Zero whistleblower reports related to ethics 
violations 

• 2 ethics investigations conducted - both 
substantiated, individuals terminated (demonstrates 
system effectiveness and zero tolerance) 

Boundary: Oneiro Lifecare operations, all employees, all 
suppliers and business partners, all business transactions. 

Material Topic 3: Labor Practices and 

Human Rights 

GRI Topic: GRI 401: Employment; GRI 402: 
Labor/Management Relations; GRI 407: Freedom of Association; 
GRI 408: Child Labor; GRI 409: Forced Labor; GRI 406: Non-
Discrimination 

Why Material: 

Significance: Supply chain and direct operations employ 805 
individuals. Ensuring fair wages, safe working conditions, 
freedom of association, and respect for human rights is 
fundamental responsibility. Labor law compliance requirements 
in India are stringent. Global pharmaceutical customers 
increasingly require supplier compliance with international labor 
standards. Violations damage reputation and create legal, 
operational, and commercial risks. 
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Business Impact: 

• Labor violations result in regulatory fines, legal liability, 
and potential facility shutdowns 

• Poor labor practices harm employee morale, productivity, 
retention, and recruitment 

• Child labor or forced labor allegations create severe 
reputational damage 

• Customer audits evaluate labor practices; violations can 
lead to supplier disqualification 

• Investors screen for labor and human rights risks in 
portfolio companies 

Stakeholder Priority: 

• Employees: Fair treatment, wages, working conditions 
are top priorities 

• Customers: Require suppliers to comply with labor 
standards and human rights principles 

• Regulators: Labor law compliance is strictly enforced 

• Communities: Local employment and fair treatment of 
workers matters to communities 

• NGOs and Civil Society: Monitor pharmaceutical 
supply chains for labor rights 

Our Approach: 

• Prohibition of child labor and forced labor (zero tolerance) 

• Age verification during recruitment 

• 100% collective bargaining coverage 

• Works Committee for labor-management dialogue 

• 100% minimum wage compliance 

• Zero gender pay gap (equal pay for equal work) 

• Non-discrimination and equal opportunity policies 

• Anti-harassment committee 

• Human rights training (50 employees in FY 2025-26) 

• Supplier Code of Conduct including labor requirements 

FY 2024-25 Performance: 

• Zero child labor incidents (100% compliance) 

• Zero forced labor incidents (100% compliance) 

• Zero human trafficking incidents 

• Zero sexual harassment complaints 

• Zero discrimination complaints (internal and 
external) 

• 100% collective bargaining coverage 

• 100% minimum wage compliance 

• Zero gender pay gap 

• 2.8% attrition rate (significantly below 20% target) 

Boundary: Oneiro Lifecare operations, all employees 
(permanent and contract), all suppliers and contractors, all 
business partners. 

Material Topic 4: Environmental 

Compliance and Regulatory 

GRI Topic: GRI 307: Environmental Compliance 
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Why Material: 

Significance: Chemical manufacturing generates waste, 
emissions, and effluent. Environmental violations carry severe 
penalties including fines, facility shutdowns, criminal prosecution 
of responsible officers, loss of operating licenses, and reputational 
damage. Gujarat Pollution Control Board (GPCB) conducts 
regular inspections and has authority to close non-compliant 
facilities. Customers require environmental compliance as 
prerequisite for doing business. 

Business Impact: 

• Environmental violations result in facility shutdowns 
disrupting customer supply 

• Fines and legal costs from non-compliance 

• Loss of operating licenses requiring costly re-licensing 

• Reputational damage affecting customer relationships and 
community trust 

• Increased regulatory scrutiny and inspection frequency 
after violations 

• Customer audits evaluate environmental compliance; 
failures can lead to supplier disqualification 

Stakeholder Priority: 

• Regulators: GPCB and environmental authorities 
prioritize compliance 

• Customers: Require environmental compliance 
certifications (ISO 14001, consent to operate) 

• Communities: Concerned about environmental impacts 
on health and livelihoods 

• Employees: Want to work for environmentally 
responsible company 

• Management: Board oversight of environmental 
compliance and risk 

Our Approach: 

• ISO 14001:2015 certified Environmental Management 
System (EMS) 

• Valid environmental permits (Consent to Operate, waste 
authorization) 

• Legal compliance monitoring and evaluation system 

• Monthly environmental monitoring (air, water, waste) 

• Quarterly environmental audits 

• Proactive communication with GPCB 

• Environmental training for all employees 

• Environmental incident response procedures 

FY 2024-25 Performance: 

• 100% regulatory compliance across all jurisdictions 

• Zero environmental violations or notices of non-
compliance 

• Zero environmental fines or penalties 

• Zero environmental complaints from communities 
or stakeholders 

• 100% wastewater discharge parameter 
compliance (all parameters below permissible limits) 

• 100% air emission compliance (all stack monitoring 
within limits) 
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• 100% hazardous waste compliance (proper 
authorization, transport, disposal) 

• Proactive environmental monitoring exceeding 
regulatory requirements 

Boundary: Oneiro Lifecare Ekalbara facility, all manufacturing 
operations, all environmental aspects (air, water, waste, soil, 
noise). 

HIGH PRIORITY TOPICS 

Material Topic 5: Energy Management and 

Climate Change 

GRI Topic: GRI 302: Energy; GRI 305: Emissions 

Why Material: 

Significance: Energy consumption (9,851,955 kWh electricity, 
61,860 liters diesel in FY 2024-25) represents significant 
operational cost (approximately ₹9-10 crores annually). Energy 
consumption is primary source of greenhouse gas emissions. 
Climate change is increasingly material to investor expectations, 
customer requirements, and regulatory trends. Energy efficiency 
creates cost savings and competitive advantage. 

Business Impact: 

• Energy costs represent 3-4% of revenue and rising with 
electricity price increases 

• Energy efficiency projects generate attractive financial 
returns (2-3 year payback typical) 

• Customer sustainability requirements increasingly include 
GHG emissions reporting and reduction targets 

• Renewable energy transition reduces exposure to fossil 
fuel price volatility 

• Climate risks (extreme heat, water scarcity, supply chain 
disruption) create operational vulnerabilities 

Stakeholder Priority: 

• Customers: Increasing requirements for Scope 3 supply 
chain emissions data and reduction targets 

• Investors: Climate risk disclosure and GHG reduction 
targets increasingly expected 

• Regulators: Emerging carbon pricing, renewable energy 
mandates, energy efficiency standards 

• Employees: Younger employees prioritize working for 
environmentally responsible companies 

• Management: Cost reduction and risk mitigation 
through energy efficiency 

Our Approach: 

• Energy efficiency projects (12 major projects in FY 2024-
25) 

• Renewable energy procurement (green power purchase 
agreements) 

• On-site solar power generation (250 kW system under 
construction) 

• 100% bio-fuel (agro-briquettes) in boilers replacing fossil 
fuels 

• GHG emissions inventory (Scope 1, 2, 3) 

• GHG reduction targets (10% emission intensity reduction 
by 2028) 



ONEIRO LIFECARE PRIVATE LIMITED        SUSTAINABILITY REPORT 2025 

ONEIRO LIFECARE PRIVATE LIMITED Sustainability Report P a g e  | 72 

• Renewable energy targets (22% by 2027, 30% by 2030) 

• Supplier engagement on renewable energy 

FY 2024-25 Performance: 

• 9,851,955 kWh total electricity consumption (0.5% 
below target) 

• 1,241,880 kWh renewable energy (12.6% of total, 
exceeding 10% baseline) 

• 61,860 liters diesel consumption (5% below target) 

• Scope 1 GHG: 9,147.36 tCO₂eq (3.7% below baseline 
target) 

• Scope 2 GHG: 6,285 tCO₂eq (3.3% below baseline 
target) 

• Scope 3 Upstream GHG: 17,433.73 tCO₂eq (30.3% 
below baseline target) 

• 12.6% GHG emission intensity reduction (exceeding 
10% target) 

• 12 energy efficiency projects implemented 
generating 180 MWh annual savings 

• 58 man-hours GHG training delivered to employees 

Boundary: Oneiro Lifecare operations (Scope 1, 2), supply chain 
(Scope 3 upstream), product distribution (Scope 3 downstream). 

Material Topic 6: Product Quality and 

Safety 

GRI Topic: GRI 416: Customer Health and Safety; GRI 417: 
Marketing and Labeling 

Why Material: 

Significance: Pharmaceutical products directly impact human 
health. Quality failures in APIs or intermediates could cascade 
through supply chain causing patient harm, regulatory sanctions, 
product recalls, and business interruption. Pharmaceutical 
customers require absolute assurance of quality and safety. 
Regulatory requirements (cGMP, FDA, WHO GMP) are among 
strictest of any industry. 

Business Impact: 

• Quality failures damage customer trust and can lead to 
customer loss and revenue decline 

• Major quality incidents trigger customer audits, 
regulatory inspections, and potential warnings or import 
alerts 

• Product recalls create massive costs and reputational 
damage 

• Quality certifications (ISO 9001, cGMP, FDA registration) 
are prerequisites for market access 

• Quality performance affects pricing, customer loyalty, and 
competitive positioning 

Stakeholder Priority: 

• Customers: Quality is non-negotiable #1 requirement 
for pharmaceutical customers 

• Regulators: FDA, DCGI, GPCB, and international 
regulators prioritize product quality 

• End Patients: Pharmaceutical products must be safe 
and effective (though Oneiro has no direct patient contact) 
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• Management: Quality performance directly affects 
business sustainability and growth 

Our Approach: 

• ISO 9001:2015 certified Quality Management System 
(QMS) 

• cGMP compliance framework 

• FDA registration and WHO GMP compliance 

• Comprehensive quality control testing (HPLC, GC, IR, KF, 
etc.) 

• Stability studies and expiry determination 

• Deviation investigation and CAPA 

• Internal quality audits (quarterly) 

• Customer audits (welcomed and proactively scheduled) 

• Zero major quality incidents target 

• 100% product restricted substance compliance 

• 100% MSDS coverage 

FY 2024-25 Performance: 

• Zero major quality incidents 

• 100% regulatory compliance (cGMP, FDA, WHO 
GMP) 

• 4 internal quality audits conducted - 100% compliant 

• 4 customer audits conducted - 100% compliant 

• Zero product recalls 

• Zero customer health and safety incidents during 
product usage 

• 100% restricted substance compliance 

• 100% Material Safety Data Sheet (MSDS) coverage 

• Zero process safety incidents (chemical spills, leaks) 

Boundary: Oneiro Lifecare manufacturing, quality control, 
quality assurance, customer products, end patients (indirect). 

Material Topic 7: Water Management and 

Conservation 

GRI Topic: GRI 303: Water and Effluents 

Why Material: 

Significance: Vadodara district experiences moderate water 
stress (declining groundwater, irregular monsoons, competing 
demands). Manufacturing requires significant water (57,911 KL in 
FY 2024-25). Water scarcity creates operational risk. Wastewater 
treatment and discharge compliance are critical regulatory 
requirements. Community concerns about industrial water use 
are significant. 

Business Impact: 

• Water scarcity could disrupt operations if supply becomes 
unreliable 

• Wastewater discharge violations trigger facility shutdowns 

• Water efficiency reduces operating costs (municipal water 
tariffs rising) 

• Community water conflicts damage social license to 
operate 

• Customer sustainability assessments increasingly evaluate 
water management 
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Stakeholder Priority: 

• Regulators: Strict wastewater discharge standards and 
monitoring requirements 

• Communities: Concerned about industrial water use 
depleting groundwater 

• Customers: Water stewardship increasingly included in 
supplier assessments 

• Employees: Water conservation aligns with 
environmental values 

• Management: Water risk mitigation and cost reduction 

Our Approach: 

• Water consumption reduction target (2% by 2028) 

• Water conservation initiatives (metering, leak detection, 
process optimization) 

• Water recycling (34,675 KL recycled in FY 2024-25, 59.9% 
of consumption) 

• Rainwater harvesting (500 m³ facility under construction) 

• Effluent Treatment Plant (ETP) with 100% compliance 

• Monthly wastewater quality monitoring 

• Groundwater monitoring with local authorities 

• Community engagement on water conservation 

FY 2024-25 Performance: 

• 57,911 KL total water consumption (3.5% reduction 
from baseline) 

• 97.49 KL per ton water intensity (2.5% reduction 
from baseline) 

• 34,675 KL water recycled (59.9% of total 
consumption) 

• 100% wastewater discharge compliance 

• TSS: 240.4 mg/L (limit: 600 mg/L, 60% below limit) 

• COD: 976 mg/L (limit: 2,000 mg/L, 51% below limit) 

• BOD: 280 mg/L (limit: 500 mg/L, 44% below limit) 

• Zero wastewater compliance violations 

Boundary: Oneiro Lifecare operations, local watershed, 
surrounding communities, Gujarat water resources. 

MEDIUM-HIGH PRIORITY TOPICS 

Material Topic 8: Waste Management and 

Circular Economy 

GRI Topic: GRI 306: Waste 

Why Material: 

Significance: Chemical manufacturing generates significant 
hazardous and non-hazardous waste (6,947 MT hazardous, 774.7 
MT non-hazardous in FY 2024-25). Hazardous waste 
management requires strict regulatory compliance. Waste 
disposal costs are substantial. Circular economy practices create 
cost savings and environmental benefits. 

Business Impact: 

• Hazardous waste disposal costs approximately ₹15-20 
crores annually 
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• Waste violations trigger facility shutdowns and regulatory 
penalties 

• Waste recycling generates revenue (₹37 lakhs annually 
from recovered materials) 

• Packaging waste reduction saves procurement costs 

• Customer sustainability assessments increasingly evaluate 
waste management 

Stakeholder Priority: 

• Regulators: Strict hazardous waste management 
requirements 

• Customers: Waste reduction and recycling part of 
supply chain sustainability assessments 

• Communities: Concerned about waste storage, 
transport, and disposal impacts 

• Management: Cost reduction through waste 
minimization and recycling 

Our Approach: 

• Waste reduction at source through process optimization 

• Waste segregation to maximize recycling 

• Hazardous waste management through authorized 
recyclers 

• Chemical recovery and recycling partnerships 

• Packaging material recycling 

• Organic waste composting 

• Zero waste-to-landfill target (hazardous waste) 

• Circular economy initiatives (container reuse program) 

FY 2024-25 Performance: 

• 6,947 MT hazardous waste generated (baseline year) 

• 774.7 MT non-hazardous waste generated 

• 4,453.09 MT waste recycled (64.1% recycling rate) 

• Zero hazardous waste to landfill (100% sent to 
authorized incineration with energy recovery) 

• ₹37 lakhs annual revenue from material recovery 

• 2,500 containers returned under reverse logistics 
program 

• 250 MT waste prevented annually through container 
reuse 

Boundary: Oneiro Lifecare operations, waste management 
partners, recycling facilities. 

Material Topic 9: Supply Chain 

Sustainability 

GRI Topic: GRI 308: Supplier Environmental Assessment; GRI 
414: Supplier Social Assessment 

Why Material: 

Significance: Supply chain represents approximately 150 active 
suppliers providing raw materials, packaging, services. Supplier 
environmental and social performance creates reputational, 
operational, and compliance risks. Customers increasingly require 
supply chain sustainability due diligence. Sustainable sourcing 
supports long-term supplier reliability and quality. 

Business Impact: 
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• Supplier environmental violations can disrupt supply and 
affect customer audits 

• Supplier labor violations create reputational risk for 
Oneiro Lifecare 

• Customer supply chain sustainability requirements 
increasingly stringent 

• Sustainable sourcing improves supplier quality, reliability, 
and innovation 

• Local sourcing (45% currently) supports community 
economic development 

Stakeholder Priority: 

• Customers: Require supply chain sustainability 
assessments and improvement plans 

• Regulators: Emerging supply chain due diligence 
requirements 

• Suppliers: Want long-term partnerships and capacity-
building support 

• Communities: Benefit from local procurement and 
supplier employment 

• Management: Supply chain risk mitigation and 
resilience 

Our Approach: 

• Supplier Code of Conduct (25 suppliers targeted for 
engagement) 

• Sustainability clauses in supplier contracts (25 contracts 
targeted) 

• Supplier sustainability self-assessments (10 suppliers 
annually) 

• On-site supplier ESG audits (2 suppliers annually) 

• Supplier capacity-building programs 

• Sustainable sourcing training for procurement team 

• Preference for certified suppliers (ISO 14001, ISO 45001) 

• Local sourcing preference (45% current) 

FY 2024-25 Performance (as of January 2026): 

• 20 suppliers engaged with Supplier Code of Conduct 
(target: 25) 

• 20 supplier contracts with sustainability clauses 
(target: 25) 

• 8 supplier sustainability self-assessments 
conducted (target: 10) 

• 1 on-site supplier ESG audit conducted (target: 2) 

• 1 supplier engaged in corrective action / capacity-
building (target: 1) 

• 28% of suppliers (42 out of 150) have environmental 
certifications 

• 45% of spend from Gujarat (local sourcing) 

Boundary: Oneiro Lifecare procurement, Tier 1 suppliers 
(direct), Tier 2 suppliers (indirect, limited). 

Material Topic 10: Community Investment 

and Development 

GRI Topic: GRI 413: Local Communities 
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Why Material: 

Significance: Oneiro Lifecare operates in rural Gujarat where 
communities depend on industrial employment and corporate 
social investment. Community support creates social license to 
operate. Negative community relations can create operational 
disruptions, recruitment challenges, and reputational damage. 
Community development aligns with corporate values and creates 
shared value. 

Business Impact: 

• Positive community relations facilitate smooth operations 
and regulatory approvals 

• Local employment (85% of workforce) ensures 
recruitment pipeline and workforce stability 

• Community conflicts can create operational disruptions 
and reputational damage 

• Community investment strengthens brand reputation and 
stakeholder trust 

• Employee morale enhanced by visible community 
contributions 

Stakeholder Priority: 

• Communities: Employment, healthcare, education, 
infrastructure are top priorities 

• Employees: Want to work for socially responsible 
company contributing to communities 

• Regulators: Expect industrial facilities to support 
community development 

• Management: Community investment creates long-term 
value and risk mitigation 

Our Approach: 

• Community investment budget (₹45 lakhs FY 2024-25, 
increased to ₹52 lakhs FY 2025-26) 

• Healthcare worker training (85 healthcare workers 
trained) 

• Education support (scholarships, school infrastructure) 

• Community tree planting (500 trees in 6 villages) 

• Local employment preference (85% of workforce local) 

• Community feedback sessions (3 sessions annually) 

• Open-door policy for community concerns 

• Environmental education programs (target: 1 annually) 

FY 2024-25 Performance: 

• ₹45 lakhs community investment (increased to ₹52 
lakhs in FY 2025-26) 

• 85 healthcare workers trained 

• 500 trees planted in 6 villages (85% survival rate) 

• 3 community feedback sessions (~200 participants) 

• 85% local employment (within 50 km) 

• 45% local procurement (within Gujarat) 

• Scholarship program expanded (details confidential) 

Boundary: Oneiro Lifecare operations, surrounding villages 
(primary: Ekalbara, secondary: 5-6 neighboring villages), Padra 
Taluka, Vadodara district. 

MEDIUM PRIORITY TOPICS 
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While not included in the top 10 material topics requiring focused 
disclosure, the following topics are also relevant and managed 
systematically: 

11. Diversity, Equity, and Inclusion 

• Current focus: Gender diversity (2.5% women, target to 
increase) 

• Vulnerable/minority group representation (3.1%, 
exceeding 0.2% target) 

• Gender pay gap (0%) 

• Future focus: Increase women in management, diversity 
training 

12. Data Privacy and Cybersecurity 

• ISO 27001:2022 certified (January 2026) 

• Zero data breaches (internal and external) 

• Cybersecurity training programs 

• Data protection policies 

 

ONEIRO LIFECARE 

PRIVATE LIMITED 

SUSTAINABILITY REPORT 

2025  

Sections 3.3 through 5.3 

Continuation of Comprehensive Sustainability Report 

 

Section 3.3: Stakeholder 

Mapping and Engagement 

Strategy 

GRI 2-29: Approach to Stakeholder Engagement 

Oneiro Lifecare maintains systematic engagement with diverse 
stakeholder groups to understand expectations, build trust, 
inform strategy, and ensure accountability. Our stakeholder 
engagement approach is inclusive, transparent, responsive, and 
continuous. 

3.3.1 Stakeholder Identification and 

Prioritization 

Stakeholder Identification Methodology: 

We identified stakeholders through comprehensive analysis 
considering: 
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• Dependency: Groups who depend on our operations for 
employment, livelihood, services, or economic activity 

• Influence: Groups who can affect our business 
operations, reputation, or performance 

• Responsibility: Groups to whom we have legal, 
commercial, or ethical responsibilities 

• Impact: Groups affected by our operations (positive or 
negative impacts) 

• Representation: Groups representing broader 
constituencies or public interests 

Stakeholder Prioritization Matrix: 

Stakeholders are prioritized based on two dimensions: 

1. Influence on Business (ability to affect operations, 
strategy, performance) 

2. Impact from Business (extent to which stakeholder is 
affected by our operations) 

Stakeholder 
Group 

Influence Impact 
Priority Level 

Employees High High 
Critical - Direct 
daily 
engagement 

Customers High Medium 
Critical - 
Strategic 
partnerships 

Regulators High High 
Critical - 
Compliance and 
oversight 

Suppliers Medium Medium 
High - 
Systematic 
engagement 

Local 
Communities 

Medium High 
High - Regular 
consultation 

Shareholders High Low 
High - Periodic 
reporting 

Industry 
Associations 

Medium Low 
Medium - 
Participation as 
appropriate 

NGOs & Civil 
Society 

Low Low 
Medium - 
Transparent 
communication 

Media Medium Low 
Medium - 
Proactive 
engagement 

Financial 
Institutions 

Medium Low 
Medium - 
Regular 
communication 

 

Table 1: Stakeholder Prioritization Matrix 

3.3.2 Internal Stakeholders 

Employees (805 individuals) 

Why They Matter: 
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• Foundation of operational excellence and quality 
performance 

• Safety and wellbeing are paramount ethical responsibility 

• Employee engagement drives productivity, innovation, 
and retention 

• Ambassadors for company reputation in communities 

Key Interests and Expectations: 

• Safe and healthy working conditions (highest priority) 

• Fair wages and benefits 

• Training and career development opportunities 

• Job security and employment stability 

• Respectful treatment and non-discrimination 

• Work-life balance 

• Environmental and social responsibility 

Engagement Methods: 

Engagement 
Method 

Frequency 
FY 2024-25 
Activity 

Employee 
Engagement 
Survey 

Annual 
320 responses 
(39.8% response 
rate) 

Town Hall 
Meetings 

Quarterly 
4 meetings, all-
hands attendance 

Department 
Meetings 

Monthly 
Regular 
departmental 
discussions 

Works Committee 
Meetings 

Minimum 
annually 

Monthly meetings in 
practice 

Safety Committee 
Meetings 

Monthly 
12 meetings 
conducted 

Tool Box Talks 
(TBT) 

Daily 
230 sessions, 1,860 
participants 

Performance 
Appraisals 

Annual 
100% completion for 
eligible employees 

Ethics Hotline 
Always 
available 

Anonymous 
reporting channel 

Grievance 
Mechanism 

Always 
available 

Documented 
tracking and 
resolution 

 

Table 2: Employee Engagement Methods 

Key Feedback Received: 

• Request for enhanced career development and skills 
training programs 

• Desire for more transparent communication from 
leadership 

• Interest in environmental sustainability initiatives 

• Support for community engagement programs 

• Requests for improved canteen facilities and 
transportation 

Company Response: 
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• Launched comprehensive employee development program 
with 25% increased training budget 

• Expanded training from 3,841 man-hours (FY 2024-25) 
with targets for continued growth 

• Instituted quarterly town hall meetings for leadership 
transparency 

• Expanded environmental awareness training 

• Increased community investment from ₹45 lakhs to ₹52 
lakhs 

• Facility improvements including canteen upgrades 
planned for FY 2026-27 

Performance Indicators: 

• Employee turnover: 2.8% (significantly below 20% target) 

• Training hours: 3,841 man-hours delivered 

• Safety training completion: 100% 

• Grievances resolved: 100% within established timeframes 

• Employee satisfaction: 39.8% survey participation with 
generally positive feedback 

Management and Leadership 

Why They Matter: 

• Strategic decision-making authority 

• Accountability for business performance and 
sustainability 

• Set organizational culture and values 

• Resource allocation for sustainability initiatives 

Key Interests and Expectations: 

• Business growth and profitability 

• Risk management and compliance 

• Operational efficiency and quality 

• Stakeholder trust and reputation 

• Long-term business sustainability 

Engagement Methods: 

• Quarterly Board meetings with sustainability agenda 
items 

• Monthly management performance reviews incorporating 
sustainability metrics 

• Quarterly Sustainability Steering Committee meetings 

• Management review of ISO systems (quality, 
environment, OHS, information security) 

• Strategic planning sessions incorporating ESG 
considerations 

• Regular briefings on regulatory and customer 
sustainability requirements 

Key Actions FY 2024-25: 

• Board approval of materiality assessment and 
sustainability strategy 

• Board approval of policy framework (8 comprehensive 
policies) 
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• Management commitment to ISO 27001 certification 
(achieved January 2026) 

• Approval of renewable energy investments (250 kW solar 
system) 

• Increased community investment budget authorization 
(15.6% increase) 

• Approval of ISO 37001 Anti-Bribery Management System 
implementation plan 

Shareholders and Investors 

Why They Matter: 

• Provide financial capital for business operations and 
growth 

• Expect return on investment and business sustainability 

• Increasingly evaluate ESG performance as investment 
criteria 

• Influence through ownership and governance rights 

Key Interests and Expectations: 

• Financial performance and profitability 

• Business continuity and long-term value creation 

• Risk management (environmental, social, governance) 

• Compliance with laws and regulations 

• Reputational integrity 

• Transparent reporting and accountability 

Engagement Methods: 

• Annual investor communication and financial reporting 

• Ad-hoc investor meetings regarding material 
developments 

• Sustainability reporting (inaugural report FY 2024-25) 

• Annual General Meetings (AGM) 

• Board representation and oversight 

Key Information Provided: 

• Financial performance and outlook 

• Major capital investments and strategic initiatives 

• Regulatory compliance status 

• Sustainability performance and targets 

• Risk assessment and mitigation strategies 

• ESG certifications and achievements 

3.3.3 External Stakeholders 

Customers (35 countries, 150+ active 

customers) 

Why They Matter: 

• Revenue generation and business viability 

• Quality and performance expectations drive continuous 
improvement 

• Sustainability requirements shape operational practices 

• Long-term partnerships enable strategic planning 
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• Reputational influence in pharmaceutical industry 

Key Interests and Expectations: 

• Consistent product quality and regulatory compliance 
(highest priority) 

• Reliable supply and on-time delivery 

• Competitive pricing 

• Technical support and responsiveness 

• Environmental compliance and certifications 

• Labor practices and human rights in operations and 
supply chain 

• Transparency and sustainability reporting 

• Innovation and continuous improvement 

Engagement Methods: 

Engagement 
Method 

Frequency 
FY 2024-25 
Activity 

Customer 
Meetings 

Annual (major 
customers) 

15 major 
customers 
engaged 

Quarterly 
Business 
Reviews 

Quarterly 
Ongoing with key 
accounts 

Customer 
Satisfaction 
Surveys 

Annual 
Conducted with 
response analysis 

Customer Audits As requested 
4 audits 
conducted, 100% 
compliant 

Technical 
Support 

Ongoing 
Continuous 
communication 
channels 

Sustainability 
Reporting 

Annual/Quarterly 
Quarterly 
reporting to major 
customers 

Customer 
Complaint 
Management 

As needed 
Documented 
investigation and 
CAPA 

 

Table 3: Customer Engagement Methods 

Key Feedback Received (from 15 customer 
consultations): 

• Need for transparent supply chain sustainability data 

• Request for GHG emissions data (Scope 1, 2, 3) 

• Interest in renewable energy transition progress 

• Expectations for supplier sustainability assessments 

• Request for human rights due diligence documentation 

• Interest in waste reduction and circular economy 
initiatives 

Company Response: 

• Implemented digital supply chain transparency tool 
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• Established quarterly sustainability reporting to major 
customers 

• Completed comprehensive GHG inventory (Scope 1, 2, 3) 

• Launched supplier sustainability assessment program (8 
assessments FY 2024-25) 

• Documented human rights policies and performance 
metrics 

• Achieved 64.1% waste recycling rate with zero hazardous 
waste to landfill 

• Shared inaugural Sustainability Report 2025 

Performance Indicators: 

• Customer audits: 4 conducted, 100% compliant 

• Zero major quality incidents 

• Zero product recalls 

• Customer satisfaction: Positive feedback from surveys 
(quantitative score to be established) 

• On-time delivery: Tracked internally (target >95%) 

Suppliers (150 active suppliers) 

Why They Matter: 

• Supply chain reliability and business continuity 

• Quality of inputs directly affects product quality 

• Supplier environmental and social performance creates 
reputational risk 

• Collaborative relationships enable mutual improvement 

• Local suppliers support regional economic development 

Key Interests and Expectations: 

• Long-term contracts and payment stability 

• Fair pricing and reasonable payment terms 

• Clear specifications and quality requirements 

• Technical support and quality feedback 

• Advance notice of requirement changes 

• Capacity-building and development support 

• Respectful partnership relationships 

Engagement Methods: 

• Annual supplier meetings and performance reviews 

• Supplier sustainability assessments (self-assessment 
questionnaires) 

• On-site supplier ESG audits 

• Supplier development programs and workshops 

• Regular procurement communication and forecasting 

• Corrective action support for non-conformances 

• Supplier recognition programs (planned) 

Key Feedback Received (from 40 supplier assessments): 

• Request for longer contract terms and reduced payment 
uncertainty 

• Interest in sustainability capacity-building support 

• Willingness to improve environmental and social 
performance if supported 
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• Need for clear sustainability expectations and 
requirements 

• Request for technical collaboration on process 
improvements 

Company Response: 

• Transitioned 60% of spending to multi-year contracts 
(from annual contracts) 

• Implemented extended payment terms (from 30 days to 
45-60 days for qualified suppliers) 

• Developed Supplier Code of Conduct (20 suppliers 
engaged as of January 2026) 

• Integrated sustainability clauses into 20 supplier contracts 

• Conducted 8 supplier sustainability self-assessments 

• Conducted 1 on-site supplier ESG audit with corrective 
action support 

• Planning supplier sustainability workshop for FY 2026-27 

Performance Indicators (as of January 2026): 

• 20 suppliers engaged with Code of Conduct (target: 25) 

• 20 contracts with sustainability clauses (target: 25) 

• 8 supplier sustainability assessments (target: 10 annually) 

• 1 on-site supplier ESG audit (target: 2 annually) 

• 1 supplier in capacity-building program (target: 1 
annually) 

• 28% of suppliers with environmental certifications (42 out 
of 150) 

• 45% of spend from Gujarat (local sourcing) 

Regulatory Authorities 

Why They Matter: 

• Legal authority over operating licenses and permits 

• Compliance requirements define minimum performance 
standards 

• Inspections and audits verify compliance 

• Non-compliance penalties include fines, shutdowns, 
criminal prosecution 

• Relationship quality affects regulatory burden and 
flexibility 

Key Regulatory Bodies: 

Regulatory Body Jurisdiction 

Gujarat Pollution Control 
Board (GPCB) 

Environmental compliance 
(air, water, waste) 

Labour Department, Gujarat 
Labor law compliance, 
factory inspections 

Food and Drug 
Administration (FDA) - USA 

Product registration and 
GMP compliance 

Drugs Controller General of 
India (DCGI) 

Pharmaceutical 
manufacturing standards 

Central Drugs Standard 
Control Organization 

National pharmaceutical 
regulation 
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Factory Inspectorate 
Factories Act compliance, 
OHS 

Employees' State Insurance 
Corporation (ESIC) 

Employee health insurance 
and benefits 

Employees' Provident Fund 
Organization (EPFO) 

Retirement benefits 
compliance 

Maharashtra Pollution 
Control Board 

Interstate waste transport 
authorization 

 

Table 4: Key Regulatory Authorities 

Key Interests and Expectations: 

• 100% compliance with all applicable laws and regulations 

• Proactive communication regarding incidents or concerns 

• Transparent reporting and documentation 

• Timely response to information requests 

• Continuous improvement in compliance systems 

• Industry leadership and best practice adoption 

Engagement Methods: 

• Mandatory compliance reporting and filings (monthly, 
quarterly, annual) 

• Regulatory inspections and audits (as scheduled and 
surprise) 

• Proactive communication regarding regulatory changes 

• Participation in industry and regulatory forums 

• Pre-inspection internal audits and readiness assessments 

• Documentation available for regulatory review 

Key Feedback Received: 

• Emphasis on proactive compliance rather than reactive 
correction 

• Appreciation for transparent communication and 
documentation 

• Encouragement of environmental performance exceeding 
minimum standards 

• Expectation of systematic management systems (ISO 
certifications valued) 

• Interest in industry best practice sharing 

Company Response: 

• Established quarterly regulatory compliance self-audits 
(exceeding required frequency) 

• Enhanced environmental monitoring frequency (monthly 
vs. required quarterly) 

• Proactive communication with GPCB regarding 
operational changes 

• Achieved and maintained multiple ISO certifications 
(9001, 14001, 45001, 27001) 

• Zero environmental violations or notices of non-
compliance in FY 2024-25 

• 100% on-time submission of regulatory reports and filings 

Performance Indicators: 

• Environmental compliance: 100% (zero violations) 
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• Labor law compliance: 100% (zero violations) 

• Pharmaceutical compliance: 100% (zero warnings or 
import alerts) 

• Inspection results: All inspections passed without major 
findings 

• Regulatory fines: Zero 

Local Communities (Ekalbara village and 

5-6 surrounding villages) 

Why They Matter: 

• Social license to operate depends on community 
acceptance 

• Communities experience environmental and social 
impacts from operations 

• Local employment and economic development 
opportunities 

• Community support facilitates smooth operations and 
regulatory approvals 

• Ethical responsibility to contribute to community 
wellbeing 

Primary Communities: 

• Ekalbara village (facility location) 

• Padra town (Taluka headquarters) 

• 5-6 neighboring villages within 5 km radius 

Key Interests and Expectations: 

• Employment opportunities for local residents (highest 
priority) 

• Healthcare support (medical camps, healthcare 
infrastructure, worker training) 

• Education support (scholarships, school infrastructure, 
educational materials) 

• Environmental protection (air quality, water resources, 
tree planting) 

• Infrastructure development (roads, drainage, community 
centers) 

• Transparency regarding facility operations and impacts 

• Responsive grievance mechanisms for community 
concerns 

• Respectful engagement and consultation 

Engagement Methods: 

Engagement 
Method 

Frequency 
FY 2024-25 
Activity 

Community 
Feedback Sessions 

3 times 
annually 

3 sessions, ~200 
participants 

Village Leadership 
Meetings 

Quarterly 
Regular meetings 
with sarpanch 

Community 
Program 
Monitoring 

Ongoing 
Healthcare, 
education programs 

Open-Door Policy 
Always 
available 

Walk-in and phone 
consultations 
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Community 
Grievance Hotline 

Always 
available 

Documented 
response within 7 
days 

Community 
Surveys 

As needed 
Periodic needs 
assessment 

Public 
Consultations 

As required 
Environmental and 
social topics 

 

Table 5: Community Engagement Methods 

Key Feedback Received (from 3 community sessions, 
~200 participants): 

• Demand for increased healthcare support and medical 
infrastructure 

• Request for expanded scholarship programs for 
economically disadvantaged students 

• Interest in vocational training for youth employment 

• Request for village road improvements and drainage 
systems 

• Appreciation for tree planting programs with request for 
expansion 

• Interest in environmental education programs for school 
children 

• Request for support to community self-help groups 

Company Response: 

• Increased community investment from ₹45 lakhs to ₹52 
lakhs (15.6% increase) 

• Trained 85 healthcare workers in surrounding villages 

• Expanded scholarship program (number of beneficiaries 
confidential per family privacy) 

• Planted 500 trees in 6 villages (85% survival rate) 

• Planning environmental education programs (target: 
minimum 1 annually, 2 by FY 2027-28) 

• Village infrastructure support under consideration (roads, 
drainage) 

• Maintained 85% local employment rate (within 50 km) 

• Maintained 45% local procurement (within Gujarat) 

Performance Indicators: 

• Community investment: ₹45 lakhs FY 2024-25, increased 
to ₹52 lakhs FY 2025-26 

• Healthcare workers trained: 85 healthcare workers 

• Trees planted: 500 trees (85% survival rate) 

• Community sessions: 3 sessions, ~200 participants 

• Local employment: ~85% of workforce 

• Local procurement: 45% of spend from Gujarat 

• Community grievances: All resolved within established 
timeframes 

NGOs and Civil Society Organizations 

Why They Matter: 

• Represent public interest and vulnerable populations 

• Monitor corporate environmental and social performance 
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• Influence public opinion and regulatory policy 

• Potential partners for community development programs 

• Source of expertise and best practice guidance 

Relevant Organizations: 

• Environmental NGOs (water conservation, air quality, 
biodiversity) 

• Labor rights organizations (worker rights, health and 
safety) 

• Community development organizations (education, 
healthcare, livelihoods) 

• Industry associations (pharmaceutical, chemical 
manufacturers) 

• Sustainability standard-setting organizations (GRI, 
EcoVadis) 

Engagement Methods: 

• Participation in industry forums and conferences 

• Collaboration on community development programs 

• Consultation on sustainability best practices 

• Transparent reporting through Sustainability Report 

• Response to information requests and inquiries 

FY 2024-25 Activity: 

• Participated in 1 public consultation/conference (target: 
minimum 1 annually) 

• Engaged NGO partners for community healthcare and 
education programs 

• Referenced international standards (GRI, SASB, SDGs) in 
sustainability reporting 

• Open communication channels for NGO engagement 

Media 

Why They Matter: 

• Shape public perception and company reputation 

• Communicate company activities to broader stakeholders 

• Scrutinize corporate performance and accountability 

• Amplify positive achievements and negative incidents 

Engagement Approach: 

• Proactive communication of positive achievements and 
initiatives 

• Transparent response to media inquiries 

• Media coverage of community programs and 
sustainability initiatives 

• Crisis communication protocol for incidents (if any) 

FY 2024-25 Activity: 

• Media coverage of community tree planting initiatives 

• Social media engagement on sustainability topics 

• Preparation of inaugural Sustainability Report for public 
disclosure 

Financial Institutions and Insurance 

Companies 
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Why They Matter: 

• Provide working capital financing and term loans 

• Evaluate credit risk including ESG factors 

• Insurers assess operational risks for underwriting 

• Increasingly integrate ESG criteria into lending and 
underwriting decisions 

Engagement Methods: 

• Regular financial reporting and business updates 

• Disclosure of material ESG risks and performance 

• Compliance with lender covenants and requirements 

• Risk management documentation for insurance 
underwriting 

3.3.4 Stakeholder Engagement 

Principles 

Our stakeholder engagement is guided by the following principles: 

1. Inclusiveness: 
We identify and engage diverse stakeholder groups affected by or 
able to affect our operations. We prioritize engagement with 
vulnerable or marginalized groups who may have limited voice. 

2. Materiality: 
We focus engagement on topics material to business and 
stakeholders, as determined through our materiality assessment. 
We ensure engagement addresses stakeholder priorities and 
business impacts. 

3. Responsiveness: 
We listen to stakeholder feedback, respond transparently to 
concerns, and integrate feedback into decision-making. We 
communicate actions taken in response to stakeholder input. 

4. Completeness: 
We engage on full scope of material sustainability topics, 
providing comprehensive information about performance, 
challenges, and improvement plans. We acknowledge areas 
requiring improvement. 

5. Timeliness: 
We engage stakeholders at appropriate times - before major 
decisions, during planning processes, when changes occur, and 
regularly for ongoing dialogue. 

6. Accessibility: 
We provide multiple engagement channels accessible to 
stakeholders with different communication preferences, 
languages, literacy levels, and technological capabilities. 

7. Cultural Appropriateness: 
We design engagement methods appropriate to cultural context, 
particularly for rural community engagement. We respect local 
customs, languages, and communication norms. 

8. Good Faith: 
We engage with genuine intent to understand stakeholder 
perspectives, not simply to comply with procedural requirements 
or manage reputation. We build trust through consistent, 
authentic engagement. 
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Section 3.4: Stakeholder 

Feedback Integration and 

Action 

GRI 2-29: Approach to Stakeholder Engagement 

Stakeholder engagement is meaningful only when feedback 
influences strategy, policies, and operations. This section 
demonstrates how stakeholder input from FY 2024-25 
engagement has been integrated into company actions. 

3.4.1 Stakeholder Feedback 

Integration Process 

Step 1: Feedback Collection and Documentation 

• All stakeholder engagement activities documented with 
feedback recorded 

• Stakeholder feedback categorized by topic and stakeholder 
group 

• Feedback analyzed for common themes and priority issues 

Step 2: Internal Review and Prioritization 

• Feedback presented to relevant department heads and 
management 

• Feasibility assessment (technical, financial, operational) 

• Prioritization based on stakeholder importance, business 
impact, and resource requirements 

• Integration into annual planning and budgeting processes 

Step 3: Action Planning and Implementation 

• Specific actions defined with responsibilities, timelines, 
and resources 

• Actions integrated into departmental objectives and 
performance metrics 

• Progress monitored through management review 
processes 

Step 4: Communication Back to Stakeholders 

• Actions taken communicated back to stakeholders 
through appropriate channels 

• Transparency regarding constraints or challenges 
preventing immediate action 

• Ongoing dialogue on implementation progress 

3.4.2 Summary of Stakeholder 

Feedback and Company Actions 

Stakeholder 
Group 

Key 
Feedback 

Company Response 
and Actions 
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Employees Request for 
enhanced 
career 
development 
and skills 
training 

Launched 
comprehensive 
employee 
development 
program; increased 
training budget by 
25%; expanded 
training from 3,841 
man-hours with 
targets for continued 
growth 

Customers Need for 
transparent 
supply chain 
sustainability 
data and GHG 
emissions 
reporting 

Implemented digital 
supply chain 
transparency tool; 
completed 
comprehensive GHG 
inventory (Scope 1, 2, 
3); established 
quarterly 
sustainability 
reporting to major 
customers; prepared 
inaugural 
Sustainability Report 
2025 

Suppliers Request for 
longer contract 
terms and 
payment 
stability 

Transitioned 60% of 
spending to multi-year 
contracts (from 
annual); implemented 
extended payment 
terms (45-60 days for 
qualified suppliers 
from 30 days) 

Communities Demand for 
increased 
healthcare and 
educational 
support 

Increased community 
investment from ₹45 
lakhs to ₹52 lakhs 
(15.6% increase); 
trained 85 healthcare 
workers; expanded 
scholarship program; 
planted 500 trees in 6 
villages 

Regulators Emphasis on 
proactive 
compliance and 
transparency 

Established quarterly 
regulatory compliance 
self-audits; enhanced 
environmental 
monitoring frequency 
(monthly vs. required 
quarterly); achieved 
100% compliance with 
zero violations 

 

Table 6: Stakeholder Feedback and Company Response Summary 

3.4.3 Examples of Stakeholder-

Driven Improvements 

Example 1: Employee Training and Development 
Program 

Stakeholder Feedback: 
Employee engagement survey (320 responses) identified career 
development as top priority after safety. Employees requested: 

• Technical skills training for career advancement 
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• Leadership development for supervisors 

• Cross-functional training opportunities 

• Clear career progression pathways 

Company Actions: 

• Increased training budget by 25% for FY 2025-26 

• Expanded training hours from 3,841 man-hours (FY 
2024-25) 

• Launched supervisory leadership development program 

• Implemented competency-based career progression 
framework 

• Created individual development plans for high-potential 
employees 

• Established partnership with technical training institutes 

Results and Future Plans: 

• Training participation increased 

• Employee satisfaction with development opportunities 
improved (qualitative feedback) 

• Attrition rate remained low at 2.8% (significantly below 
20% target) 

• Plan to establish internal training center by FY 2027-28 

Example 2: Supply Chain Transparency for Customers 

Stakeholder Feedback: 
Customer consultations (15 major customers) identified need for: 

• Supply chain sustainability data and documentation 

• GHG emissions data (Scope 1, 2, 3) for customer Scope 3 
calculations 

• Supplier ESG assessment results 

• Renewable energy transition plans and progress 

• Human rights due diligence documentation 

Company Actions: 

• Completed comprehensive GHG inventory including 
Scope 3 upstream and downstream 

• Established digital supply chain transparency tool for 
customer access 

• Implemented quarterly sustainability reporting to major 
customers 

• Launched supplier sustainability assessment program (8 
assessments conducted) 

• Documented human rights policies, training, and 
performance metrics 

• Prepared inaugural comprehensive Sustainability Report 
2025 

• Achieved ISO 27001:2022 for data security supporting 
transparency 

Results and Future Plans: 

• Customer satisfaction with sustainability transparency 
improved (qualitative feedback) 

• Zero customers reported inadequate ESG data 

• Customer audits 100% compliant (4 audits conducted) 

• Plan to expand supplier assessments to 10 annually 
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• Target ISO 37001 Anti-Bribery certification by FY 2026-
27 

Example 3: Community Healthcare Support 

Stakeholder Feedback: 
Community feedback sessions (~200 participants from 6 villages) 
identified healthcare as top priority: 

• Limited access to quality healthcare in rural areas 

• Need for healthcare worker training and capacity building 

• Request for medical camps for preventive health screening 

• Support for community health centers 

Company Actions: 

• Increased community investment from ₹45 lakhs to ₹52 
lakhs (15.6% increase) 

• Trained 85 healthcare workers in surrounding villages 

• Conducted medical camps (frequency and details 
documented separately) 

• Provided health awareness programs on nutrition, 
hygiene, disease prevention 

• Supported community health center infrastructure 
improvements 

Results and Future Plans: 

• 85 healthcare workers trained and equipped 

• Improved healthcare access reported by community 
leadership 

• Community satisfaction with company engagement 
improved (qualitative feedback) 

• Plan to expand healthcare worker training to additional 
villages 

• Exploring telemedicine pilot for remote healthcare access 

Example 4: Supplier Relationship Stability 

Stakeholder Feedback: 
Supplier assessments (40 responses) identified concerns: 

• Short-term annual contracts created business uncertainty 

• 30-day payment terms created cash flow challenges for 
smaller suppliers 

• Limited visibility into long-term requirements hindered 
supplier planning 

• Interest in collaborative sustainability improvement but 
unclear expectations 

Company Actions: 

• Transitioned 60% of spending to multi-year contracts (2-3 
year terms) 

• Implemented extended payment terms (45-60 days for 
qualified suppliers) 

• Developed Supplier Code of Conduct clearly defining 
expectations (20 suppliers engaged) 

• Integrated sustainability clauses into 20 supplier contracts 

• Improved demand forecasting and sharing with strategic 
suppliers 
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• Launched supplier capacity-building program (1 supplier 
engaged with corrective actions) 

Results and Future Plans: 

• Supplier satisfaction with contract terms improved 
(qualitative feedback) 

• Supplier payment inquiries and disputes reduced 

• Supplier performance and reliability improved 

• Plan to engage 25 suppliers with Code of Conduct by FY 
2026-27 

• Target 10 supplier sustainability assessments annually 

Example 5: Proactive Regulatory Compliance 

Stakeholder Feedback: 
Regulatory consultations emphasized: 

• Preference for proactive compliance over reactive 
correction 

• Expectation of transparent communication regarding 
operational changes 

• Interest in environmental performance exceeding 
minimum standards 

• Value of systematic management systems (ISO 
certifications) 

Company Actions: 

• Established quarterly internal regulatory compliance 
audits (exceeding required frequency) 

• Enhanced environmental monitoring from quarterly 
(required) to monthly (voluntary) 

• Implemented proactive communication protocol with 
GPCB for operational changes 

• Achieved ISO 27001:2022 certification (January 2026) 
adding to ISO portfolio 

• Submitted 100% of regulatory reports on-time 

• Maintained zero environmental violations for FY 2024-25 

Results and Future Plans: 

• Zero environmental violations or notices of non-
compliance 

• Zero regulatory fines or penalties 

• Positive feedback from regulatory authorities on proactive 
approach 

• All regulatory inspections passed without major findings 

• Plan to pursue ISO 37001 Anti-Bribery certification by FY 
2026-27 

 

Section 4: Governance and 

Management Systems 

4.1 Corporate Governance Structure 

GRI 2-9: Governance Structure and Composition 
GRI 2-10: Nomination and Selection of Highest 
Governance Body 
GRI 2-11: Chair of Highest Governance Body 
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4.1.1 Board of Directors 

Oneiro Lifecare Private Limited's Board of Directors provides 
strategic oversight, governance, and accountability. The Board is 
responsible for approving major policies, strategies, and 
investments; monitoring business and sustainability performance; 
ensuring legal and regulatory compliance; and safeguarding 
stakeholder interests. 

Board Composition (as of December 31, 2025): 

Name Position Role Tenure 

Mr. Pranav 
Patel 

Chairman and 
Managing 
Director 

Executive 21 years 

Mr. Darshan 
Patel 

Technical 
Director 

Executive 21 years 

Independent 
Director 

(Vacant - 
Recruitment in 
Progress) 

Non-
Executive 

- 

 

Table 7: Board of Directors Composition 

Board Characteristics: 

• Size: 2 current directors, 3-director structure with 
independent director recruitment in progress 

• Independence: Independent director position vacant; 
recruitment underway to strengthen governance 

• Executive/Non-Executive: 2 executive directors; 1 
independent non-executive director position 

• Expertise: Manufacturing operations, pharmaceutical 
chemistry, technical processes, quality management, 
business management 

• Tenure: Long-tenured executive directors providing 
strategic continuity and industry knowledge 

Selection and Appointment Process: 

Executive Directors: 

• Appointed by shareholders based on qualifications, 
experience, and leadership capability 

• Subject to Companies Act requirements and company 
Articles of Association 

• Current executive directors are founding shareholders 
with deep industry expertise 

Independent Director: 

• Position currently vacant with active recruitment 

• Selection criteria: Independence from management, 
relevant expertise (finance, law, sustainability, or 
pharmaceutical industry), governance experience, ability 
to provide objective oversight 

• Nomination and selection to be conducted per Companies 
Act requirements 

• Expected appointment: FY 2026-27 

4.1.2 Board Responsibilities 

Strategic Oversight: 
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• Approval of corporate strategy, business plans, and major 
investments 

• Review and approval of annual budgets and financial 
plans 

• Oversight of mergers, acquisitions, and significant capital 
expenditures 

• Approval of sustainability strategy and material 
sustainability topics 

Governance and Compliance: 

• Approval of corporate policies (environmental, OHS, 
quality, ethics, human rights, etc.) 

• Oversight of legal and regulatory compliance 

• Approval of risk management framework 

• Oversight of internal controls and audit processes 

Performance Monitoring: 

• Review of financial performance (revenue, profitability, 
cash flow) 

• Monitoring of operational performance (production, 
quality, safety) 

• Review of sustainability performance (environmental, 
social, governance metrics) 

• Approval of annual reports and disclosures 

Stakeholder Accountability: 

• Accountability to shareholders for business performance 
and value creation 

• Oversight of stakeholder engagement and relations 

• Review and approval of stakeholder communications 
(annual reports, sustainability reports) 

• Response to significant stakeholder concerns 

4.1.3 Board Meeting Frequency and 

Attendance 

Meeting Schedule: 

• Minimum quarterly board meetings (4 meetings annually) 

• Additional meetings convened as needed for urgent 
matters 

• FY 2024-25: 4 regular quarterly meetings conducted 

Meeting Agenda: 

• Financial performance review 

• Operational performance and quality metrics 

• Safety performance and incidents 

• Environmental compliance and performance 

• Human resources and labor relations 

• Regulatory compliance status 

• Sustainability performance and initiatives 

• Risk assessment and mitigation 

• Strategic initiatives and investments 

Attendance: 

• 100% attendance by both current directors at all meetings 
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• Minutes documented and maintained per Companies Act 
requirements 

4.1.4 Board Committees 

Current Structure: 
As a private limited company with two-director board, Oneiro 
Lifecare currently does not maintain separate board committees 
(Audit Committee, Remuneration Committee, etc. typically 
required for listed companies). 

Future Governance Enhancement: 
Upon appointment of independent director, the Board will 
evaluate establishing: 

• Audit Committee: Oversight of financial reporting, 
internal controls, and external audit 

• Sustainability Committee: Dedicated oversight of ESG 
strategy, performance, and reporting 

• Nomination and Remuneration Committee: 
Executive compensation and board nomination oversight 

4.1.5 Board Diversity 

Current Diversity Status: 

• Gender: 2 male directors (100% male) 

• Age: Both directors 45-55 years age range 

• Independence: 0 independent directors (independent 
director recruitment in progress) 

Diversity Considerations: 
While current board composition is homogenous, the company 
recognizes value of diverse perspectives (gender, age, expertise, 

independence) in governance. Independent director recruitment 
process will consider diversity criteria alongside qualifications 
and governance experience. 

4.1.6 Conflicts of Interest 

Policy: 
Directors are required to disclose any conflicts of interest or 
potential conflicts of interest. Conflicted directors abstain from 
decisions where conflict exists. 

Disclosure: 

• Annual conflict of interest disclosure forms completed by 
directors 

• Ad-hoc disclosure of transaction-specific conflicts 

• Documentation maintained in board records 

FY 2024-25: 

• No material conflicts of interest identified or disclosed 

 

4.2 Management Structure and 

Accountability 

GRI 2-12: Role of Highest Governance Body in 
Overseeing Impact Management 
GRI 2-13: Delegation of Responsibility for Managing 
Impacts 

4.2.1 Senior Management Team 
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Below the Board of Directors, Oneiro Lifecare operates with a 
senior management team responsible for day-to-day operations 
and functional leadership. 

Position Name 
Primary 
Responsibilities 

Managing 
Director 

Mr. Pranav 
Patel 

Overall business 
leadership and strategy 

Technical 
Director 

Mr. Darshan 
Patel 

Technical operations 
and process 
development 

AVP & Site 
Head 

Mr. Kiran 
Sonawane 

Manufacturing 
operations management 

DGM - EHS 
Mr. Tejas 
Pathak 

Environmental, health, 
safety management 

Sr. Manager - 
Quality 

Mr. Shravan 
Dubey 

Quality assurance and 
regulatory compliance 

Quality Control 
Manager 

Mr. Pranav 
Desai 

Laboratory operations 
and testing 

Sr. Manager - 
Safety 

Mr. Vishal 
Dobaria 

Occupational safety 
programs 

Manager - HR 
Mr. Ankit 
Patel 

Human resources and 
labor relations 

DGM - 
Procurement 

Mr. Sandip 
Mewada 

Supply chain and 
procurement 

IT Manager 
Mr. Kenny 
Kerwin 
Macwan 

Information technology 
and cybersecurity 

Engineering 
Manager 

Mr. Mehul 
Patel 

Maintenance and 
engineering services 

Warehouse 
Manager 

Mr. Eric 
Fernandes 

Warehouse and 
inventory management 

 

Table 8: Senior Management Team 

4.2.2 Sustainability Governance 

Sustainability Steering Committee: 

Established in FY 2024-25 to provide dedicated oversight and 
coordination of sustainability strategy, performance, and 
reporting. 

Composition: 

• Chair: Managing Director (Mr. Pranav Patel) 

• Members: DGM - EHS, Sr. Manager - Quality, Manager - 
HR, DGM - Procurement 

Responsibilities: 

• Develop and oversee implementation of sustainability 
strategy 

• Monitor sustainability performance against targets 

• Coordinate sustainability initiatives across departments 

• Review stakeholder engagement and materiality 
assessment 

• Oversee preparation of sustainability reports 
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• Recommend sustainability policies and investments to 
Board 

• Ensure alignment of sustainability and business strategy 

Meeting Frequency: 

• Quarterly meetings (4 meetings annually) 

• FY 2024-25: 4 meetings conducted 

FY 2024-25 Key Activities: 

• Conducted materiality assessment and stakeholder 
engagement 

• Developed 8-policy sustainability framework 

• Established sustainability performance indicators and 
targets 

• Coordinated GHG inventory (Scope 1, 2, 3) 

• Launched supplier sustainability program 

• Oversaw preparation of inaugural Sustainability Report 
2025 

• Recommended renewable energy investments (250 kW 
solar system) 

• Recommended community investment increase (₹45L to 
₹52L) 

Accountability to Board: 

• Quarterly reporting to Board on sustainability 
performance 

• Annual presentation of sustainability strategy and 
priorities 

• Board approval sought for material sustainability policies 
and investments 

4.2.3 Functional Accountability for 

Material Topics 

Each material sustainability topic has designated functional 
accountability: 

Material Topic 
Primary 
Accountability 

Supporting 
Functions 

Occupational 
Health & Safety 

Sr. Manager - 
Safety 

DGM - EHS, All 
Dept. Heads 

Business Ethics & 
Anti-Corruption 

Managing 
Director 

HR Manager, All 
Managers 

Labor Practices & 
Human Rights 

Manager - HR 
Sr. Manager - 
Safety, All 
Managers 

Environmental 
Compliance 

DGM - EHS 
All Department 
Heads 

Energy & Climate 
Change 

DGM - EHS 
Engineering, 
Manufacturing 

Product Quality & 
Safety 

Sr. Manager - 
Quality 

QC Manager, 
Manufacturing 

Water 
Management 

DGM - EHS 
Engineering, 
Manufacturing 

Waste 
Management 

DGM - EHS 
Manufacturing, 
Warehouse 
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Supply Chain 
Sustainability 

DGM - 
Procurement 

Quality, EHS 

Community 
Investment 

Managing 
Director 

HR, EHS, All 
Functions 

 

Table 9: Functional Accountability for Material Topics 

4.2.4 Performance Monitoring and Review 

Management Performance Review: 

Frequency: Monthly management meetings reviewing: 

• Financial performance (revenue, costs, profitability) 

• Operational performance (production volume, efficiency, 
downtime) 

• Quality performance (quality incidents, customer 
complaints, audit results) 

• Safety performance (incidents, near-misses, training 
completion) 

• Environmental performance (compliance, consumption, 
emissions, waste) 

• Human resources performance (headcount, attrition, 
training, grievances) 

Quarterly Comprehensive Review: 

• All monthly metrics plus strategic initiatives 

• Sustainability performance against annual targets 

• Stakeholder feedback and engagement activities 

• Regulatory compliance status 

• Risk assessment and emerging risks 

Annual Strategic Review: 

• Business strategy and objectives alignment 

• Sustainability strategy and materiality review 

• Stakeholder engagement outcomes 

• Long-term target setting 

• Capital investment planning 

Integration with ISO Management Systems: 

Sustainability performance is integrated into ISO management 
system reviews: 

• ISO 9001 (Quality): Monthly management review 

• ISO 14001 (Environment): Quarterly management 
review 

• ISO 45001 (OHS): Quarterly management review 

• ISO 27001 (Information Security): Quarterly 
management review 

Each system's management review evaluates: 

• Performance against objectives and targets 

• Customer/stakeholder feedback 

• Audit results (internal and external) 

• Non-conformances and corrective actions 

• Changes in internal and external context 
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• Opportunities for continual improvement 

• Resource needs 

 

4.3 Risk Management 

GRI 2-12: Role of Highest Governance Body in 
Overseeing Impact Management 

4.3.1 Risk Management Framework 

Oneiro Lifecare operates a systematic Enterprise Risk 
Management (ERM) framework to identify, assess, prioritize, and 
mitigate risks that could affect business objectives and 
stakeholder value. 

Risk Management Process: 

1. Risk Identification: 

• Annual comprehensive risk identification workshop 

• Ongoing risk identification through management 
meetings 

• Stakeholder engagement and external environment 
scanning 

• Incident investigation and near-miss analysis 

• Audit findings and regulatory updates 

2. Risk Assessment: 

• Likelihood assessment (scale 1-5: Rare to Almost Certain) 

• Consequence assessment (scale 1-5: Insignificant to 
Catastrophic) 

• Risk rating = Likelihood × Consequence (1-25 scale) 

• Assessment considers financial, operational, reputational, 
strategic impacts 

3. Risk Prioritization: 

• Critical risks (20-25): Immediate management 
attention, Board oversight, dedicated mitigation plans 

• High risks (15-19): Active management, regular 
monitoring, mitigation plans 

• Medium risks (10-14): Managed through standard 
procedures, periodic review 

• Low risks (5-9): Accepted or managed through routine 
controls 

• Minimal risks (1-4): Monitored but no specific 
mitigation 

4. Risk Mitigation: 

• Controls designed to reduce likelihood or consequence 

• Residual risk assessed after controls 

• Action plans for risks exceeding acceptable levels 

• Responsibility assignment and timeline establishment 

• Resource allocation for mitigation 

5. Monitoring and Review: 

• Quarterly risk register review 

• Annual comprehensive risk assessment update 
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• Emerging risk identification and assessment 

• Control effectiveness evaluation 

• Board review of critical and high risks 

4.3.2 Material Risk Categories 

Environmental Risks: 

Risk 
Likelih

ood 
Consequ

ence 
Rati
ng 

Key 
Mitigati
ons 

Environm
ental 
complianc
e violation 

Low (2) 
Catastroph

ic (5) 
High 
(10) 

ISO 
14001 
EMS, 
monthly 
monitori
ng, 
proactive 
GPCB 
engageme
nt, 100% 
complian
ce record 

Water 
scarcity 
affecting 
operations 

Medium 
(3) 

Major (4) 
High 
(12) 

Water 
conservat
ion, 
recycling 
(59.9%), 
rainwater 
harvestin
g, 
groundwa
ter 
monitori
ng 

Climate 
change 
impacts 
(heat, 
extreme 
weather) 

Medium 
(3) 

Moderate 
(3) 

Medi
um 
(9) 

GHG 
reduction 
targets, 
renewabl
e energy 
(12.6%), 
infrastruc
ture 
resilience 
planning 

Hazardous 
waste 
managem
ent failure 

Low (2) Major (4) 
Medi
um 
(8) 

Authorize
d 
recyclers, 
proper 
storage, 
complian
ce audits, 
zero 
violations 

 

Table 10: Environmental Risk Assessment 
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Occupational Health and Safety Risks: 

Risk 
Likelih

ood 
Consequ

ence 
Rati
ng 

Key 
Mitigati
ons 

Worker 
fatal injury 

Rare (1) 
Catastroph

ic (5) 

Medi
um 
(5) 

ISO 
45001 
OHSMS, 
HIRA, 
SOPs, 
PPE, 
training 
(3,841 
hours), 
Emergen
cy 
Response 
Team (45 
personne
l) 

Chemical 
exposure 
incident 

Low (2) Major (4) 
Medi
um 
(8) 

Chemical 
safety 
training, 
exposure 
monitori
ng, 
ventilatio
n, PPE, 
Material 
Safety 
Data 
Sheets 
(100%) 

Fire or 
explosion 

Rare (1) 
Catastroph

ic (5) 

Medi
um 
(5) 

Fire 
safety 
systems, 
hot work 
permits, 
monthly 
fire drills, 
Emergen
cy 
Response 
Team 

Transport
ation 
accident 

Low (2) Major (4) 
Medi
um 
(8) 

Driver 
training, 
vehicle 
maintena
nce, 
route 
safety 
assessme
nt 

 

Table 11: OHS Risk Assessment 

FY 2024-25 Safety Performance: 

• Zero lost-time injuries (LTI frequency = 0) 

• Zero fatalities 

• 2 minor recordable incidents (first aid) 

• 36 near-misses reported (target: 30 - indicates strong 
reporting culture) 

• 100% safety training completion 

Quality and Regulatory Risks: 
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Risk 
Likelih

ood 
Conseque

nce 
Rati
ng 

Key 
Mitigatio
ns 

Major 
product 
quality 
failure 

Rare (1) 
Catastroph

ic (5) 

Medi
um 
(5) 

ISO 9001 
QMS, 
cGMP 
compliance
, testing 
protocols, 
deviation 
investigatio
n, 
customer 
audits (4 
conducted, 
100% 
compliant) 

FDA 
warning 
letter or 
import 
alert 

Rare (1) Major (4) 
Low 
(4) 

FDA 
registration 
compliance
, WHO 
GMP 
standards, 
proactive 
quality 
audits, zero 
violations 

Custom
er audit 
failure 

Low (2) Major (4) 
Medi
um 
(8) 

Audit 
readiness, 
internal 
audits 
(quarterly), 
corrective 
actions, 
100% 
customer 
audit 
compliance 

Regulat
ory 
non-
complia
nce 
(pharm
a) 

Low (2) Major (4) 
Medi
um 
(8) 

Regulatory 
compliance 
monitoring
, training, 
documenta
tion, 100% 
compliance 
record 

 

Table 12: Quality and Regulatory Risk Assessment 

Social and Labor Risks: 

Risk 
Likelih

ood 
Consequ

ence 
Rati
ng 

Key 
Mitigati
ons 
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Labor 
dispute or 
strike 

Low (2) Major (4) 
Medi
um 
(8) 

100% 
collective 
bargainin
g 
coverage, 
Works 
Committe
e, fair 
wages 
(100% 
minimum 
wage 
complianc
e), 
grievance 
mechanis
m 

Human 
rights 
violation 
(child 
labor, 
forced 
labor, 
discrimina
tion) 

Rare (1) 
Catastrop

hic (5) 

Medi
um 
(5) 

Age 
verificatio
n, 
voluntary 
employme
nt, anti-
discrimin
ation 
policies, 
human 
rights 
training, 
zero 
violations 

High 
employee 
attrition 

Low (2) 
Moderate 

(3) 
Low 
(6) 

Competiti
ve 
compensa
tion, 
training 
(3,841 
hours), 
career 
developm
ent, 2.8% 
attrition 
(well 
below 
20% 
target) 

Workplace 
harassmen
t 

Low (2) Major (4) 
Medi
um 
(8) 

Anti-
harassme
nt 
committe
e, POSH 
Act 
complianc
e, ethics 
training, 
zero 
complaint
s 

 

Table 13: Social and Labor Risk Assessment 

Ethics and Governance Risks: 
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Risk 
Likelih

ood 
Consequ

ence 
Rati
ng 

Key 
Mitigati
ons 

Corruptio
n or 
bribery 
incident 

Low (2) 
Catastroph

ic (5) 
High 
(10) 

Zero 
tolerance 
policy, 
Code of 
Conduct 
(100% 
annual 
signing), 
anti-
corruptio
n training 
(432 
hours, 
100 
employee
s), 
whistleblo
wer 
hotline, 
ISO 
37001 
planned 

Fraud 
(financial, 
procurem
ent) 

Low (2) Major (4) 
Medi
um 
(8) 

Internal 
controls, 
segregatio
n of 
duties, 
internal 
audits, 
disciplina
ry action 
(2 ethics 
cases, 
both 
terminate
d) 

Data 
breach or 
cybersecu
rity 
incident 

Low (2) Major (4) 
Medi
um 
(8) 

ISO 
27001:20
22 
(certified 
Jan 
2026), 
access 
controls, 
encryptio
n, 
cybersecu
rity 
training 
(4 
programs
), zero 
breaches 



ONEIRO LIFECARE PRIVATE LIMITED        SUSTAINABILITY REPORT 2025 

ONEIRO LIFECARE PRIVATE LIMITED Sustainability Report P a g e  | 108 

Reputatio
nal 
damage 
from 
ethics 
lapse 

Low (2) Major (4) 
Medi
um 
(8) 

Ethics 
culture, 
leadershi
p tone, 
transpare
ncy, 
ethics 
investigati
ons (2 
conducted
, both 
substantia
ted, 
individual
s 
terminate
d) 

 

Table 14: Ethics and Governance Risk Assessment 

Supply Chain Risks: 

Risk 
Likelih

ood 
Consequ

ence 
Rati
ng 

Key 
Mitigati
ons 

Supplier 
environm
ental or 
social 
violations 

Medium 
(3) 

Major (4) 
High 
(12) 

Supplier 
Code of 
Conduct 
(20 
engaged), 
sustainab
ility 
assessme
nts (8 
conducte
d), audits 
(1 
conducte
d), 
corrective 
actions 

Raw 
material 
supply 
disruption 

Medium 
(3) 

Major (4) 
High 
(12) 

Multi-
supplier 
strategy, 
inventory 
managem
ent, 
supplier 
relations
hip 
stability 
(60% 
multi-
year 
contracts
) 
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Supplier 
quality 
failure 

Low (2) Major (4) 
Medi
um 
(8) 

Supplier 
qualificat
ion, 
incoming 
inspectio
n, 
supplier 
audits, 
performa
nce 
monitori
ng 

Price 
volatility 
of key 
inputs 

Medium 
(3) 

Moderate 
(3) 

Medi
um 
(9) 

Long-
term 
contracts, 
hedging 
strategies
, cost 
pass-
through 
clauses 
where 
possible 

 

Table 15: Supply Chain Risk Assessment 

4.3.3 Emerging Risks 

Climate Change and Physical Risks: 

• Increasing temperature extremes affecting worker 
productivity and equipment performance 

• Water scarcity intensifying due to irregular monsoons and 
groundwater depletion 

• Extreme weather events (floods, storms) disrupting 
operations and supply chain 

• Mitigation: GHG reduction targets, renewable energy 
transition, water conservation and recycling, 
infrastructure resilience planning 

Regulatory and Policy Risks: 

• Emerging carbon pricing mechanisms (carbon tax, 
emissions trading) 

• Stricter environmental standards (effluent limits, air 
emissions, waste management) 

• Extended producer responsibility (EPR) for packaging 
waste 

• Supply chain due diligence requirements (human rights, 
environment) 

• Mitigation: Proactive regulatory monitoring, 
engagement with industry associations, early adoption of 
environmental best practices 

Market and Competitive Risks: 

• Customer requirements for supply chain sustainability 
increasing 

• Competitors with stronger ESG performance gaining 
market advantage 

• Investor ESG screening affecting access to capital 

• Mitigation: Sustainability strategy implementation, 
transparent ESG reporting, continuous improvement in 
ESG performance 
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Section 5: Environmental 

Management System 

5.1 Environmental Management 

System Overview 

GRI 3-3: Management of Material Topics 

Oneiro Lifecare operates a comprehensive Environmental 
Management System (EMS) certified to ISO 14001:2015. The 
EMS provides systematic framework for managing environmental 
aspects and impacts, ensuring regulatory compliance, preventing 
pollution, conserving resources, and driving continuous 
environmental improvement. 

5.1.1 ISO 14001:2015 Certification 

Certification Details: 

• Standard: ISO 14001:2015 Environmental Management 
Systems - Requirements with Guidance for Use 

• Certification Body: CGP (Certification and Quality 
Assurance Body) 

• Certificate Number: EMS2R911798 

• Initial Certification: August 15, 2024 

• Current Validity: August 15, 2024 - August 15, 2027 (3-
year cycle) 

• Scope: Manufacturing and marketing of API and API 
intermediates and organic chemicals at Ekalbara facility 

Certification Process: 

• Stage 1 audit: Documentation review and EMS readiness 
assessment 

• Stage 2 audit: Implementation verification and on-site 
assessment 

• Certification decision: Issued following successful Stage 2 
audit 

• Surveillance audits: Annual surveillance to verify 
continued compliance 

• Recertification audit: Every 3 years for certificate renewal 

FY 2024-25 Certification Status: 

• Initial certification achieved August 15, 2024 

• No major non-conformances identified in certification 
audit 

• Minor observations addressed through corrective actions 

• Next surveillance audit scheduled: August 2025 

5.1.2 EMS Framework Components 

The ISO 14001 EMS follows the Plan-Do-Check-Act (PDCA) cycle 
for continual improvement: 

Plan (Establish Environmental Objectives and 
Processes): 

• Context of Organization: Understanding internal and 
external factors affecting environmental management 
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(regulatory requirements, stakeholder expectations, 
operational activities, environmental aspects) 

• Environmental Policy: Top management commitment 
to environmental protection, pollution prevention, legal 
compliance, and continual improvement 

• Environmental Aspects and Impacts: Systematic 
identification of activities, products, and services that 
interact with environment; evaluation of associated 
environmental impacts 

• Legal and Other Requirements: Identification and 
access to applicable environmental laws, regulations, 
permits, and customer requirements 

• Objectives and Targets: Establishment of measurable 
environmental objectives aligned with policy; definition of 
specific targets and action plans 

• Risk and Opportunity Assessment: Identification of 
risks and opportunities that could affect EMS outcomes; 
determination of actions to address them 

Do (Implement Planned Processes): 

• Resources: Allocation of human, financial, technological 
resources for EMS implementation 

• Competence and Training: Ensuring competence of 
personnel performing environmental management tasks; 
providing necessary training 

• Communication: Internal and external communication 
regarding environmental management, performance, and 
stakeholder engagement 

• Documented Information: Documentation of EMS 
components; control of documents and records 

• Operational Control: Procedures and work 
instructions for activities with significant environmental 
aspects 

• Emergency Preparedness and Response: 
Procedures to prevent and respond to environmental 
emergencies (spills, leaks, fires) 

Check (Monitor and Measure Processes): 

• Monitoring and Measurement: Regular monitoring 
of key environmental parameters (energy, water, waste, 
emissions, effluent) 

• Compliance Evaluation: Periodic evaluation of 
compliance with legal and other requirements 

• Internal Audits: Scheduled audits to verify EMS 
conformance and effectiveness 

• Management Review: Top management review of EMS 
performance and suitability 

Act (Take Action to Continually Improve): 

• Non-conformance and Corrective Action: 
Investigation of non-conformances; root cause analysis; 
corrective actions to prevent recurrence 

• Continual Improvement: Systematic improvement of 
environmental performance through projects, 
innovations, and best practice adoption 

5.1.3 Environmental Aspects and Impacts 

Assessment 

Methodology: 
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Environmental aspects are identified through systematic review 
of: 

• Raw material consumption and handling 

• Energy consumption (electricity, fuels) 

• Water consumption and wastewater generation 

• Waste generation (hazardous and non-hazardous) 

• Air emissions (process emissions, fugitive emissions, 
combustion emissions) 

• Chemical storage and handling 

• Transportation and distribution 

• Emergency situations (potential spills, fires, leaks) 

Significance Evaluation: 

Each environmental aspect is evaluated for significance based on: 

1. Severity of Impact: Magnitude of potential 
environmental harm (scale 1-5) 

2. Frequency/Duration: How often aspect occurs and 
duration of impact (scale 1-5) 

3. Legal Compliance: Whether aspect is subject to legal 
requirements (Yes/No - increases significance) 

4. Stakeholder Concern: Level of stakeholder concern 
about aspect (scale 1-5) 

5. Control: Degree of control organization has over aspect 
(higher control = higher responsibility) 

Significance Score = (Severity × Frequency × Legal × 
Stakeholder) / Control 

Aspects with significance score >75 are classified as significant 
environmental aspects requiring: 

• Operational controls (procedures, training, monitoring) 

• Environmental objectives and targets 

• Regular performance monitoring 

• Management review 

Significant Environmental Aspects Identified: 

Environmental 
Aspect 

Environmental 
Impact 

Significance 
Rating 

Electricity 
consumption 

Resource depletion, 
GHG emissions 

Significant 
(High) 

Fuel consumption 
(diesel, agro-
briquettes) 

Resource depletion, 
GHG emissions, air 
pollution 

Significant 
(High) 

Water 
consumption 
(groundwater, 
municipal) 

Groundwater 
depletion, resource 
scarcity 

Significant 
(High) 

Wastewater 
generation and 
discharge 

Water pollution, 
aquatic ecosystem 
impacts 

Significant 
(Critical) 

Hazardous waste 
generation 

Soil contamination, 
human health risk, 
resource loss 

Significant 
(Critical) 

Non-hazardous 
waste generation 

Landfill burden, 
resource loss 

Significant 
(Medium) 
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Chemical storage 
and handling 

Potential spills, 
soil/water 
contamination, 
human exposure 

Significant 
(High) 

Process air 
emissions 

Air quality 
degradation, human 
health impacts 

Significant 
(High) 

Packaging material 
consumption 

Resource depletion, 
waste generation 

Significant 
(Medium) 

Transportation 
emissions 

GHG emissions, air 
pollution 

Significant 
(Medium) 

 

Table 16: Significant Environmental Aspects 

5.1.4 Legal and Regulatory Compliance 

Compliance Obligations: 

Oneiro Lifecare maintains systematic identification, access, and 
evaluation of applicable environmental legal requirements: 

Legal 
Requirement 

Issuing 
Authority 

Compliance 
Status 

Environmental 
Clearance 

Ministry of 
Environment, 
Forest & Climate 
Change 

Valid & 
Compliant 

Consent to Establish 
Gujarat Pollution 
Control Board 
(GPCB) 

Valid & 
Compliant 

Consent to Operate 
Gujarat Pollution 
Control Board 
(GPCB) 

Valid & 
Compliant 

Water (Prevention 
& Control of 
Pollution) Act 1974 

GPCB 
100% 
Compliant 

Air (Prevention & 
Control of 
Pollution) Act 1981 

GPCB 
100% 
Compliant 

Hazardous Waste 
Management Rules 
2016 

GPCB, State 
Pollution Control 
Board 

100% 
Compliant 

Plastic Waste 
Management Rules 
2016 

GPCB 
100% 
Compliant 

E-Waste 
Management Rules 
2016 

GPCB 
100% 
Compliant 

Battery Waste 
Management Rules 
2001 

GPCB 
100% 
Compliant 

Environment 
Protection Act 1986 

Ministry of 
Environment 

100% 
Compliant 

 

Table 17: Environmental Legal Compliance Status 

Compliance Evaluation: 

• Frequency: Quarterly internal compliance audits; 
annual comprehensive legal review 
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• Methodology: Checklist-based evaluation against permit 
conditions and regulatory requirements; documentation 
review; on-site verification 

• Responsibility: DGM - EHS with support from 
department heads 

• Reporting: Compliance status reported to management 
and Board quarterly 

FY 2024-25 Compliance Performance: 

• 100% regulatory compliance across all jurisdictions 

• Zero environmental violations or notices of non-
compliance 

• Zero environmental fines or penalties 

• 100% on-time submission of regulatory reports and 
filings 

• All wastewater parameters within permissible 
limits (100% compliance) 

• All air emission parameters within permissible 
limits (100% compliance) 

• 100% hazardous waste compliance (proper 
authorization, transport, disposal) 

 

5.2 Environmental Performance 

Monitoring 

GRI 3-3: Management of Material Topics 

5.2.1 Environmental Performance 

Indicators 

Oneiro Lifecare monitors comprehensive environmental 
performance indicators aligned with material topics and ISO 
14001 requirements: 

Category FY 
2024-
25 

Target 
Status 

Trend 

Water 
Consumpti
on 

57,911 
KL 

59,344 
KL 

On 
target 

↓ 3.5% 

Water 
Intensity 

97.49 
KL/ton 

100 
KL/ton 

Exceedi
ng 

↓ 2.5% 

Water 
Recycling 

34,675 
KL 
(59.9%
) 

50% 
Exceedi

ng 

↑ 19.9% 

Total 
Waste 

7,721.7 
MT 

Baselin
e year 

On 
target 

Baseline 

Waste 
Recycled 

4,453.0
9 MT 
(64.1%
) 

60% 
Exceedi

ng 

↑ 4.1% 

Energy 
Consumpti
on 

9,851,9
55 
kWh 

9,902,9
75 kWh 

On 
target 

↓ 0.5% 
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Renewable 
Energy 

1,241,8
80 
kWh 
(12.6%
) 

10% 
baselin
e 

Exceedi
ng 

↑ 2.6% 

Scope 1 
GHG 

9,147.3
6 
tCO₂eq 

9,500 
tCO₂eq 

On 
target 

↓ 3.7% 

Scope 2 
GHG 

6,285 
tCO₂eq 

6,500 
tCO₂eq 

On 
target 

↓ 3.3% 

Environme
ntal 
Incidents 

0 0 target 
Maintai

ned 

Maintai
ned 

Regulatory 
Complianc
e 

100% 100% 
Maintai

ned 

Maintai
ned 

 

Table 18: Environmental Performance Summary FY 2024-25 

Key Observations: 

• All environmental performance indicators show positive 
trajectory 

• Water recycling rate (59.9%) significantly exceeds 50% 
target 

• Renewable energy penetration (12.6%) exceeds 10% 
baseline 

• GHG emission intensity reduced by 12.6% (exceeding 10% 
target) 

• Zero environmental incidents maintained 

• 100% regulatory compliance maintained 

5.2.2 Monitoring and Measurement 

Systems 

Automated Monitoring: 

• Online water meters for real-time consumption tracking 

• Online effluent monitoring (pH, flow, COD) with GPCB 
connectivity 

• Energy meters for electricity consumption by department 

• Stack monitoring systems for air emissions 

Manual Monitoring: 

• Monthly wastewater sampling and laboratory analysis 
(TSS, COD, BOD, pH, heavy metals, specific parameters) 

• Quarterly stack emission monitoring (PM, SO₂, NOx, CO) 
by certified external laboratory 

• Monthly hazardous waste inventory and reconciliation 

• Quarterly ambient air quality monitoring (4 locations 
around facility perimeter) 

• Quarterly noise level monitoring (8 locations including 
boundary) 

Monitoring Frequency: 

Parameter 
Regulatory 
Requirement 

Oneiro Practice 

Wastewater 
Quality 

Monthly minimum 
Monthly (exceeded 
requirement) 
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Stack 
Emissions 

Quarterly 
Quarterly (met 
requirement) 

Ambient Air 
Quality 

Half-yearly 
Quarterly 
(exceeded 
requirement) 

Noise Levels Half-yearly 
Quarterly 
(exceeded 
requirement) 

Energy 
Consumption 

Monthly reporting 
Daily tracking, 
monthly reporting 

Water 
Consumption 

Monthly reporting 
Daily tracking, 
monthly reporting 

Waste 
Generation 

Monthly reporting 
Daily tracking, 
monthly reporting 

 

Table 19: Environmental Monitoring Frequency 

Monitoring Records: 

• All monitoring results documented and maintained per 
ISO 14001 requirements 

• Data compiled into monthly environmental performance 
reports 

• Trends analyzed quarterly for management review 

• Records available for regulatory inspections and customer 
audits 

 

5.3 Environmental Objectives and 

Targets 

GRI 3-3: Management of Material Topics 

5.3.1 Environmental Objectives 

Framework 

Environmental objectives are established annually aligned with: 

• Material environmental topics 

• Stakeholder expectations 

• Regulatory requirements and commitments 

• Significant environmental aspects 

• Technological and financial feasibility 

• Continual improvement principle 

Objective-Setting Process: 

1. Review: Management review of previous year's 
performance, stakeholder feedback, regulatory changes, 
technological developments 

2. Proposal: Department heads propose objectives and 
targets for their areas of responsibility 

3. Evaluation: Sustainability Steering Committee evaluates 
proposals for alignment with priorities, feasibility, 
resource requirements 

4. Approval: Board approves annual environmental 
objectives and targets 
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5. Communication: Objectives communicated throughout 
organization; responsibilities assigned 

6. Monitoring: Monthly progress tracking; quarterly 
management review; annual performance evaluation 

5.3.2 Current Environmental Objectives 

and Targets 

Objective 1: Climate Change Mitigation - GHG Emission 
Reduction 

Target: Reduce GHG emission intensity (tCO₂eq per ton of 
production) by 10% by 2028 (baseline: FY 2023-24) 

FY 2024-25 Performance: 12.6% GHG emission intensity 
reduction achieved (exceeding 10% target) 

Key Initiatives: 

• Renewable energy procurement (green power purchase 
agreements) 

• On-site solar power generation (250 kW system under 
construction) 

• Energy efficiency projects (12 projects implemented 
generating 180 MWh annual savings) 

• 100% bio-fuel (agro-briquettes) in boilers replacing fossil 
fuels 

• Process optimization reducing energy consumption 

FY 2026-27 Actions: 

• Commission 250 kW solar system (estimated 385,000 
kWh annually) 

• Increase renewable energy procurement to achieve 22% 
renewable by 2027 

• Implement additional 8-10 energy efficiency projects 

• Engage suppliers on GHG reduction (Scope 3 upstream 
emissions) 

Objective 2: Water Stewardship - Water Consumption 
Reduction 

Target: Reduce water consumption intensity (KL per ton of 
production) by 2% by 2028 (baseline: FY 2023-24) 

FY 2024-25 Performance: 2.5% water intensity reduction 
achieved (exceeding 2% target) 

Key Initiatives: 

• Water conservation initiatives (metering, leak detection, 
process optimization) 

• Cooling system optimization reducing blowdown 

• Process water recycling (closed-loop systems) 

• Rainwater harvesting facility (500 m³ capacity under 
construction) 

• High-pressure cleaning efficiency improvements 

FY 2026-27 Actions: 

• Commission rainwater harvesting system (500 m³ 
capacity) 

• Expand water recycling to achieve 65% recycling rate 
(from 59.9%) 

• Implement additional cooling tower optimization 
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• Engage suppliers on water stewardship 

Objective 3: Circular Economy - Waste Recycling and 
Recovery 

Target: Achieve 70% waste recycling rate by 2028 (baseline: 60% 
target FY 2024-25) 

FY 2024-25 Performance: 64.1% recycling rate achieved 
(exceeding 60% target) 

Key Initiatives: 

• Chemical recovery partnerships with authorized recyclers 

• Packaging material recycling programs 

• Container reuse program (reverse logistics) 

• Organic waste composting 

• Waste segregation improvements 

FY 2026-27 Actions: 

• Expand chemical recovery partnerships (additional 
solvents and intermediates) 

• Implement zero waste-to-landfill target for all waste 
streams 

• Develop circular economy partnerships with suppliers and 
customers 

• Pilot bio-digester for organic waste-to-energy 

Objective 4: Renewable Energy Transition 

Target: Achieve 30% renewable energy by 2030 (interim: 22% by 
2027, baseline: 10% FY 2023-24) 

FY 2024-25 Performance: 12.6% renewable energy achieved 
(exceeding 10% baseline) 

Key Initiatives: 

• Green power purchase agreements with renewable energy 
providers 

• On-site solar power generation (250 kW system under 
construction, future expansion to 500 kW planned) 

• 100% bio-fuel (agro-briquettes from agricultural waste) in 
boilers 

• Energy storage exploration for solar power optimization 

FY 2026-27 Actions: 

• Commission 250 kW solar system 

• Expand green power purchase agreements 

• Feasibility study for additional 250 kW solar expansion 
(total 500 kW) 

• Explore wind power purchase opportunities in Gujarat 

Objective 5: Environmental Compliance Excellence 

Target: Maintain 100% environmental compliance with zero 
violations 

FY 2024-25 Performance: 100% compliance maintained, zero 
violations 

Key Initiatives: 

• Quarterly internal environmental compliance audits 
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• Monthly environmental monitoring exceeding regulatory 
requirements 

• Proactive communication with Gujarat Pollution Control 
Board 

• Employee environmental awareness training 

• ISO 14001:2015 certification maintained 

FY 2026-27 Actions: 

• Continue proactive compliance approach 

• Exceed regulatory monitoring requirements 

• Maintain ISO 14001 certification through surveillance 
audit 

• Zero tolerance for environmental incidents 

 

ONEIRO LIFECARE 

PRIVATE LIMITED 

SUSTAINABILITY REPORT 

2025  

Sections 5.4 through 7.3 

Continuation of Comprehensive Sustainability Report 

 

Section 5.4: Energy 

Management and Climate 

Action 

5.4.1 Energy Management Approach 

GRI 302-1: Energy Consumption Within the 
Organization 
GRI 302-3: Energy Intensity 
GRI 302-4: Reduction of Energy Consumption 

Energy management is a high-priority material topic for Oneiro 
Lifecare due to significant operational costs, greenhouse gas 
emissions contribution, and increasing stakeholder expectations 
for climate action. Our energy management approach focuses on 
efficiency improvements, renewable energy transition, and 
systematic monitoring and optimization. 

Energy Management Framework: 

• Comprehensive energy consumption monitoring and 
analysis 

• Energy efficiency project identification and 
implementation 

• Renewable energy procurement and on-site generation 

• Employee awareness and behavioral change programs 

• Integration with ISO 14001 Environmental Management 
System 
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• Regular performance review and target-setting 

• Alignment with customer climate expectations and global 
climate goals 

5.4.2 Energy Consumption Profile 

Total Energy Consumption FY 2024-25: 

Energy 
Source 

Consumption Unit Percentage 

Electricity 

Grid 
Electricity 
(Non-
Renewable) 

8,610,075 kWh 87.4% 

Renewable 
Electricity 
(Green 
Power) 

1,241,880 kWh 12.6% 

Total 
Electricity 

9,851,955 kWh 100% 

Fuels 

Diesel 
(Generators, 
Vehicles) 

61,860 Liters - 

Agro-
Briquettes 
(Biomass - 
Boilers) 

3,026 MT - 

Energy Intensity 

Production 
Volume 

594.21 MT - 

Energy 
Intensity 

16,579 kWh/ton - 

 

Table 1: Energy Consumption Profile FY 2024-25 

Energy Consumption by End Use (Estimated 
Distribution): 

End Use Category 
Estimated 

% 
Approximate 

kWh 

Manufacturing 
Processes 

65% 6,403,771 

Cooling Systems 
(Chillers, Cooling 
Towers) 

15% 1,477,793 

Compressed Air 8% 788,156 

Lighting 5% 492,598 

HVAC (Heating, 
Ventilation, Air 
Conditioning) 

4% 394,078 

Other Support Systems 3% 295,559 

Total 100% 9,851,955 

 

Table 2: Energy Consumption by End Use 
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Key Observations: 

• Electricity dominates energy consumption: 9.85 
million kWh (approximately 87% of total energy when 
fuels converted to energy equivalents) 

• Manufacturing processes are largest consumer: 
Approximately 65% of electricity for chemical reactions, 
distillation, drying, filtration 

• Renewable energy penetration: 12.6% renewable 
electricity (exceeding 10% baseline target) 

• 100% biomass fuel in boilers: Agro-briquettes 
(agricultural waste) replacing fossil fuels for steam 
generation 

• Energy intensity: 16,579 kWh per ton of production 
(product mix dependent) 

5.4.3 Energy Performance Trends 

Year-over-Year Energy Performance: 

Metric 
FY 

2023-
24 

FY 
2024-

25 

Chang
e 

Status 

Total 
Electricity 
(kWh) 

9,902,97
5 

9,851,95
5 

-0.5% 
↓ On 

target 

Renewabl
e 
Electricity 
(%) 

10.0% 12.6% +2.6% 
↑ 

Exceedin
g 

Diesel 
(Liters) 

65,063 61,860 -4.9% 
↓ On 

target 

Agro-
Briquettes 
(MT) 

7,747 3,026 -60.9% ↓ * 

Productio
n (MT) 

580.5 594.21 +2.4% - 

Energy 
Intensity 
(kWh/ton
) 

17,062 16,579 -2.8% 
↓ 

Improvin
g 

 

Table 3: Energy Performance Trends 

*Note: Agro-briquette consumption reduction reflects process 
optimization and improved boiler efficiency, not switch to fossil 
fuels. Steam requirements reduced through process 
improvements. 

Key Achievements: 

1. Absolute Electricity Reduction: Despite 2.4% 
production increase, electricity consumption decreased by 
0.5% (51,020 kWh reduction) 

2. Energy Intensity Improvement: Energy per ton of 
production decreased by 2.8% (483 kWh/ton reduction) 
demonstrating efficiency gains 

3. Renewable Energy Growth: Renewable electricity 
increased from 10.0% to 12.6% (26% relative increase) 
through expanded green power procurement 
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4. Diesel Reduction: Diesel consumption decreased by 
4.9% (3,203 liters) through vehicle efficiency and 
generator use optimization 

5. Biomass Efficiency: Agro-briquette consumption 
reduced by 60.9% while maintaining steam supply 
through improved boiler efficiency and process 
optimization 

5.4.4 Energy Efficiency Initiatives 

FY 2024-25 Energy Efficiency Projects Implemented: 

Project 
Description 

Investment 
(₹) 

Annual 
Savings 

(kWh) 

Payback 
(Years) 

LED Lighting 
Replacement 
(Phase 2) 

12,50,000 45,000 2.5 

Compressed Air 
Leak Repair 
Program 

2,80,000 18,500 1.3 

Variable 
Frequency 
Drives (VFDs) 
on Pumps 

8,90,000 32,000 2.4 

Chiller 
Optimization 
and Controls 

15,20,000 42,000 3.0 

Process 
Equipment 
Insulation 
Upgrades 

6,40,000 12,500 4.2 

HVAC System 
Optimization 

4,75,000 8,200 4.8 

Energy-Efficient 
Motor 
Replacements 

11,30,000 15,800 5.9 

Building 
Envelope 
Improvements 

3,85,000 6,000 5.3 

Total (8 
major 
projects) 

65,70,000 180,000 3.0 avg 

 

Table 4: Energy Efficiency Projects FY 2024-25 

Additional 4 Minor Projects: Totaling 12 energy efficiency 
projects implemented as stated in performance data. 

Project Highlights: 

1. LED Lighting Replacement (Phase 2): 

• Replaced 450 conventional lighting fixtures with LED 
equivalents 

• Coverage: Manufacturing areas, warehouses, office spaces 

• Energy savings: 45,000 kWh annually (approximately 15% 
of lighting energy) 
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• Additional benefits: Improved lighting quality, reduced 
maintenance, longer lifespan 

2. Compressed Air Leak Repair Program: 

• Systematic leak detection using ultrasonic detection 
equipment 

• Identified and repaired 38 significant leaks across 
compressed air network 

• Energy savings: 18,500 kWh annually (approximately 
2.3% of compressed air energy) 

• Ongoing monitoring program established for continuous 
leak detection 

3. Variable Frequency Drives (VFDs) on Pumps: 

• Installed VFDs on 12 pumps (cooling water, process water, 
effluent) 

• Enables speed adjustment based on demand reducing 
energy waste 

• Energy savings: 32,000 kWh annually 

• Additional benefits: Reduced mechanical wear, improved 
process control 

4. Chiller Optimization and Controls: 

• Upgraded chiller control systems for optimized operation 

• Implemented temperature setpoint optimization based on 
process requirements 

• Improved condenser water temperature control 

• Energy savings: 42,000 kWh annually (approximately 
2.8% of chiller energy) 

Cumulative Impact: 

• Total annual savings: 180,000 kWh (1.8% of total 
electricity consumption) 

• Cost savings: Approximately ₹14.4 lakhs annually 
(assuming ₹8/kWh average electricity cost) 

• GHG reduction: Approximately 144 tCO₂eq 
annually (Scope 2 emissions avoided) 

• Average payback: 3.0 years (attractive return on 
investment) 

5.4.5 Renewable Energy Strategy 

Current Renewable Energy Portfolio: 

Renewable 
Energy Source 

Capacity/Volume 
Annual 

Generation 
(kWh) 

Electricity:   

Green Power 
Purchase (Off-
site Wind/Solar) 

1,241,880 kWh 
purchased 

1,241,880 

On-site Solar 
(Under 
Construction) 

250 kW capacity 
385,000 

(estimated) 

Subtotal 
Electricity 

- 
1,626,880 

(projected FY 
25-26) 
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Thermal 
Energy: 

  

Agro-Briquettes 
(Agricultural 
Waste Biomass) 

3,026 MT consumed 
100% of boiler 

fuel 

 

Table 5: Renewable Energy Portfolio 

Renewable Energy Targets: 

Target 
Year 

Renewable 
Electricity 

Target 

Estimated 
kWh 

Initiatives 
Required 

FY 2024-
25 (Actual) 

12.6% 1,241,880 
Green power 

purchase 

FY 2025-
26 
(Projected) 

16.5% 1,626,880 
+ 250 kW 

solar 
commissioned 

FY 2026-
27 (Target) 

22% 2,167,430 
+ Expanded 
green power 

purchase 

FY 2029-
30 
(Target) 

30% 2,955,587 

+ 500 kW 
total solar + 

expanded 
purchase 

 

Key Renewable Energy Initiatives: 

1. On-Site Solar Power Generation: 

Current Status (as of March 2026): 

• Capacity: 250 kW rooftop solar system 

• Location: Manufacturing facility rooftops and available 
land 

• Status: Under construction, commissioning expected Q2 
FY 2025-26 

• Investment: Approximately ₹1.5 crores 

• Expected Generation: 385,000 kWh annually 
(approximately 3.9% of total electricity) 

• GHG Reduction: Approximately 309 tCO₂eq annually 
(Scope 2 emissions avoided) 

Future Expansion Plans: 

• Phase 2: Additional 250 kW capacity (total 500 kW) 
planned for FY 2027-28 

• Total Potential: Rooftop assessment indicates 750-800 
kW total feasible capacity 

• Land-Based Solar: Exploring ground-mounted solar on 
available non-production land 

2. Green Power Purchase Agreements: 

Current Arrangements: 

• Purchased 1,241,880 kWh renewable electricity in FY 
2024-25 

• Mix of wind and solar power from certified renewable 
energy generators 

• Renewable Energy Certificates (RECs) provided 
documenting renewable sources 
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• Long-term agreements with renewable energy providers 
for price stability 

Expansion Plans: 

• Increase green power purchase to achieve 22% renewable 
by FY 2026-27 

• Target: Additional approximately 925,550 kWh renewable 
electricity procurement 

• Exploring additional renewable energy providers for 
diversification 

3. Biomass Fuel for Thermal Energy: 

Current Status: 

• 100% biomass fuel (agro-briquettes) in all boilers 

• Agro-briquettes sourced from agricultural waste (rice 
husks, cotton stalks, groundnut shells) 

• Completely replaced fossil fuels (coal, furnace oil) for 
steam generation 

• Carbon-neutral thermal energy (biomass carbon 
considered biogenic, not fossil) 

Benefits: 

• Eliminates fossil fuel consumption for thermal energy 

• Supports agricultural waste valorization and circular 
economy 

• Provides rural livelihood opportunities (waste collection, 
processing) 

• Reduces air pollutants (lower sulfur, particulate matter vs. 
coal/oil) 

5.4.6 Greenhouse Gas Emissions 

Inventory 

GRI 305-1: Direct (Scope 1) GHG Emissions 
GRI 305-2: Energy Indirect (Scope 2) GHG Emissions 
GRI 305-3: Other Indirect (Scope 3) GHG Emissions 
GRI 305-4: GHG Emissions Intensity 

Oneiro Lifecare completed comprehensive GHG inventory for FY 
2024-25 covering Scope 1, Scope 2, and Scope 3 emissions 
following GHG Protocol methodology. 

Total GHG Emissions FY 2024-25: 

Scope 
Emissions 

(tCO₂eq) 
Percentage 

Scope 1: Direct 
Emissions 

  

Diesel Combustion 
(Generators, Vehicles) 

164.36 0.5% 

Agro-Briquettes (Biomass 
- Biogenic CO₂) 

8,983.00 27.4% * 

Scope 1 Subtotal 
(Fossil Only) 

164.36 0.5% 

Scope 1 Total 
(Including Biogenic) 

9,147.36 27.9% 

Scope 2: Energy 
Indirect Emissions 
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Grid Electricity (Location-
Based) 

6,916.86 21.1% 

Renewable Electricity 
Adjustment (Market-
Based) 

-631.86 -1.9% 

Scope 2 (Market-
Based) 

6,285.00 19.2% 

Scope 3: Other 
Indirect Emissions 

  

Purchased Goods & 
Services (Raw Materials) 

12,840.50 39.2% 

Upstream Transportation 
& Distribution 

2,755.23 8.4% 

Waste Generated in 
Operations 

1,838.00 5.6% 

Downstream 
Transportation & 
Distribution 

2,585.77 7.9% 

Scope 3 Upstream 
Total 

17,433.73 53.2% 

Scope 3 Downstream 
Total 

2,585.77 7.9% 

Total GHG (Fossil 
Only, Market-Based) 

26,468.86 100% 

Total GHG (Including 
Biogenic) 

35,451.86 - 

 

Table 6: GHG Emissions Inventory FY 2024-25 

*Note: Biogenic CO₂ from biomass combustion (agro-briquettes) 
is reported separately per GHG Protocol and considered carbon-
neutral (carbon absorbed during plant growth equals carbon 
released during combustion). Most reporting frameworks focus on 
fossil emissions only. 

GHG Emissions Intensity: 

 

Intensity Metric FY 2024-25 

Total GHG (Fossil, Market-Based) 26,468.86 tCO₂eq 

Production Volume 594.21 MT 

GHG Intensity (Fossil) 
44.54 tCO₂eq per 

ton 

GHG Intensity (Including 
Biogenic) 

59.67 tCO₂eq per 
ton 

 

 

GHG Performance vs. Targets: 

Metric 
Baselin

e 
Targe

t 
Actual Status 

Scope 1 
(Fossil 
Only) 

170 
tCO₂eq 

165 
tCO₂eq 

164.36 
tCO₂eq 

↓ 
Exceedin

g 
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Scope 1 
(Total) 

9,500 
tCO₂eq 

9,500 
tCO₂eq 

9,147.36 
tCO₂eq 

↓ On 
target 

Scope 2 
(Market-
Based) 

6,500 
tCO₂eq 

6,500 
tCO₂eq 

6,285 
tCO₂eq 

↓ On 
target 

Scope 3 
Upstream 

25,000 
tCO₂eq 

17,500 
tCO₂eq 

17,433.7
3 tCO₂eq 

↓ 
Exceedin

g 

GHG 
Intensity 
Reductio
n 

Baseline -10% -12.6% 
↓ 

Exceedin
g 

 

 

Key Achievements: 

1. GHG Intensity Reduction: 12.6% (exceeding 10% 
target) - Demonstrates efficiency improvements and 
renewable energy impact 

2. Scope 1 Fossil Reduction: Diesel consumption 
decreased by 4.9% reducing Scope 1 fossil emissions below 
target 

3. Scope 2 Reduction: Renewable energy (12.6%) and 
efficiency projects reduced Scope 2 emissions by 3.3% 
below target 

4. Scope 3 Upstream Reduction: Significantly below 
target (30.3% below baseline) reflecting improved 
supplier efficiency and data refinement 

Scope 3 Categories Explanation: 

Upstream Scope 3: 

• Purchased Goods & Services (39.2% of total): 
Embodied emissions in raw materials (chemicals, 
solvents, intermediates) procured from suppliers 

• Upstream Transportation (8.4%): Emissions from 
raw material transportation from suppliers to Oneiro 
facility 

• Waste Generated (5.6%): Emissions from treatment 
and disposal of hazardous and non-hazardous waste 

Downstream Scope 3: 

• Downstream Transportation (7.9%): Emissions 
from finished product transportation to customers 
globally 

Not Included in Current Scope 3 (Future Consideration): 

• Employee commuting (data collection challenges) 

• Business travel (limited travel activities) 

• Use of sold products (pharmaceutical intermediates, no 
direct use phase) 

• End-of-life treatment of sold products (incorporated into 
customer products) 

5.4.7 Climate Change Mitigation 

Strategy 

Long-Term Climate Targets: 
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Target 
Year 

Climate Target 

FY 2027-
28 

10% GHG intensity reduction (from FY 2023-24 
baseline) - ACHIEVED FY 2024-25 

FY 2027-
28 

22% renewable electricity 

FY 2029-
30 

30% renewable electricity 

FY 2029-
30 

20% GHG intensity reduction (from FY 2023-
24 baseline) 

FY 2034-
35 

50% renewable electricity 

FY 2034-
35 

40% GHG intensity reduction (from FY 2023-
24 baseline) 

Long-
Term 

Align with Science-Based Targets Initiative 
(SBTi) methodology 

Long-
Term 

Contribute to India's Nationally Determined 
Contribution (NDC) under Paris Agreement 

 

 

Mitigation Pathways: 

1. Renewable Energy Transition (Highest Priority): 

• Expand on-site solar to 500 kW (FY 2027-28), potential 
750-800 kW long-term 

• Increase green power purchase to achieve 22% (FY 2027), 
30% (FY 2030), 50% (FY 2035) 

• Maintain 100% biomass fuel for thermal energy 

• Explore wind power purchase opportunities 

• Battery storage feasibility for solar optimization 

2. Energy Efficiency (Continuous Focus): 

• Target 2-3% annual energy intensity improvement 

• Implement 8-10 energy efficiency projects annually 

• Focus areas: Process optimization, equipment upgrades, 
waste heat recovery, lighting, HVAC, compressed air 

• Employee awareness and behavioral change programs 

• Annual energy audits to identify opportunities 

3. Process Optimization (Medium Priority): 

• Chemical synthesis process improvements reducing 
energy requirements 

• Distillation and drying optimization 

• Heat integration and waste heat recovery 

• Advanced process control for energy optimization 

• Research and development for energy-efficient processes 

4. Scope 3 Engagement (Growing Priority): 

• Supplier engagement on GHG reduction and renewable 
energy 

• Logistics optimization reducing transportation emissions 
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• Packaging optimization reducing material embodied 
emissions 

• Customer collaboration on supply chain decarbonization 

• Circular economy initiatives reducing virgin material 
emissions 

5. Carbon Offsets (Last Resort): 

• Focus on absolute emissions reduction first 

• Consider high-quality carbon offsets only for residual 
emissions difficult to eliminate 

• Preference for nature-based solutions with co-benefits 
(biodiversity, community development) 

5.4.8 Climate Risk and Adaptation 

Physical Climate Risks: 

Climate 
Risk 

Potential Impact Adaptation 
Measures 

Extreme 
Heat 

Worker 
productivity 
reduction; cooling 
equipment strain; 
increased energy 
demand 

Heat stress 
management; 
infrastructure cooling 
enhancements; 
renewable energy for 
increased demand 

Water 
Scarcity 

Operational 
disruption from 
water 
unavailability; 
increased water 
costs 

Water conservation 
(2% intensity 
reduction target); 
recycling (59.9%); 
rainwater harvesting; 
groundwater 
monitoring 

Extreme 
Weather 
(Floods, 
Storms) 

Infrastructure 
damage; supply 
chain disruption; 
operational 
interruption 

Drainage 
infrastructure; 
emergency 
preparedness; 
business continuity 
planning; supplier 
diversification 

Monsoon 
Variability 

Groundwater 
recharge 
uncertainty; water 
availability 
fluctuations 

Rainwater harvesting; 
water storage; reduced 
groundwater 
dependency 

 

 

Transition Risks: 

Transition 
Risk 

Potential 
Impact 

Mitigation 
Measures 

Carbon Pricing 
(Tax, ETS) 

Increased 
operating costs 
from carbon price 
on Scope 1 & 2 
emissions 

GHG reduction 
strategy; renewable 
energy transition; 
efficiency 
improvements 
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Renewable 
Energy 
Mandates 

Compliance 
costs; operational 
changes 

Proactive renewable 
energy adoption 
(12.6% achieved, 
22% target by 2027) 

Customer 
Requirements 

Loss of customers 
requiring supply 
chain GHG 
reduction 

GHG inventory and 
reporting; reduction 
targets; 
transparency; 
customer 
engagement 

Reputational 
Risk 

Investor, 
customer, 
employee 
concerns about 
climate 
performance 

Climate strategy; 
transparent 
reporting; science-
aligned targets; 
progress 
demonstration 

 

 

 

Section 5.5: Water 

Stewardship 

5.5.1 Water Management Approach 

GRI 303-1: Interactions with Water as a Shared 
Resource 
GRI 303-2: Management of Water Discharge-Related 
Impacts 

Water stewardship is a high-priority material topic due to water 
stress in Vadodara district, significant manufacturing water 
requirements, strict regulatory compliance obligations, and 
community concerns about industrial water use. Our water 
management approach focuses on consumption reduction, 
recycling and reuse, wastewater treatment excellence, and 
community engagement on water conservation. 

Water Stewardship Framework: 

• Systematic water consumption monitoring and reduction 
initiatives 

• Water recycling and reuse maximization 

• Rainwater harvesting for groundwater recharge and direct 
use 

• Effluent Treatment Plant (ETP) ensuring 100% discharge 
compliance 

• Groundwater monitoring and sustainable withdrawal 
practices 

• Community engagement on shared water resources 

• Integration with ISO 14001 Environmental Management 
System 

• Alignment with water-stressed region context and 
stakeholder expectations 

Water Stress Context: 

Vadodara district, Gujarat, experiences moderate to high 
water stress characterized by: 

• Declining groundwater levels due to over-extraction 

• Irregular monsoon patterns and climate variability 
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• Competing demands (agriculture, industry, domestic, 
environment) 

• Gujarat State classified as water-stressed by various 
indices 

• Increasing focus by regulators and communities on 
industrial water use 

Our Responsibility: 

As a significant water user (57,911 KL in FY 2024-25), Oneiro 
Lifecare recognizes responsibility to: 

• Minimize water consumption through efficiency and 
recycling 

• Ensure wastewater discharge meets stringent standards 
protecting water quality 

• Contribute to groundwater recharge through rainwater 
harvesting 

• Engage communities on shared water resource 
management 

• Demonstrate leadership in water stewardship for 
pharmaceutical industry 

5.5.2 Water Consumption Profile 

GRI 303-3: Water Withdrawal 
GRI 303-4: Water Discharge 
GRI 303-5: Water Consumption 

Total Water Withdrawal FY 2024-25: 

Water Source 
Withdrawal 

(KL) 
Percentage 

Groundwater 
(Bore Wells) 

24,522 42.3% 

Municipal Water 
Supply 

33,389 57.7% 

Total Water 
Withdrawal 

57,911 100% 

Rainwater 
Harvested 

0 
0% (system under 

construction) 

Note: 500 m³ rainwater harvesting facility under 
construction, expected FY 2025-26 

 

 

Water Consumption by Purpose: 

Purpose 
Consumption 

(KL) 
% 

Description 

Manufacturing 
Processes 

37,643 65.0% 

Water used in 
chemical 
synthesis 
reactions, 
process 
cooling, 
equipment 
cleaning 
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Cooling 
Systems 

15,057 26.0% 

Water used in 
cooling 
towers to 
remove 
operational 
heat 

Cleaning & 
Sanitation 

2,896 5.0% 

Facility and 
equipment 
cleaning, 
vessel 
washing 

Domestic & 
Amenities 

2,315 4.0% 

Drinking 
water, 
sanitation 
facilities, 
canteen 

Total 57,911 100%  

 

 

Water Recycling and Discharge: 

Water Flow Category 
Volume 

(KL) 

Total Water Withdrawal 57,911 

Water Recycled and Reused 34,675 

Recycling Rate 59.9% 

Wastewater Discharged (after ETP 
treatment) 

30,891 

Water Consumed (evaporation, product 
incorporation) 

27,020 

 

 

Water Intensity: 

 

Metric FY 2024-25 

Total Water 
Withdrawal 

57,911 KL 

Production Volume 594.21 MT 

Water Intensity 
97.49 KL per ton of 

production 

 

 

5.5.3 Water Performance Trends 

Year-over-Year Water Performance: 

Metric 
FY 

2023-
24 

FY 
2024-

25 
Change Status 

Total Water 
Withdrawal 
(KL) 

60,012 57,911 -3.5% 
↓ On 

target 
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Production 
(MT) 

580.5 594.21 +2.4% - 

Water 
Intensity 
(KL/ton) 

103.4 97.49 -5.7% 
↓ 

Exceeding 

Water 
Recycled 
(KL) 

28,950 34,675 +19.8% 
↑ 

Exceeding 

Recycling 
Rate (%) 

48.2% 59.9% +11.7% 
↑ 

Exceeding 

Wastewater 
Discharge 
(KL) 

33,450 30,891 -7.7% 
↓ 

Improving 

 

 

Key Achievements: 

1. Absolute Water Reduction: 3.5% - Despite 2.4% 
production increase, total water withdrawal decreased by 
2,101 KL 

2. Water Intensity Improvement: 5.7% - Water per ton 
of production decreased by 5.91 KL/ton (from 103.4 to 
97.49 KL/ton) 

3. Water Recycling Expansion: 19.8% - Recycled water 
increased by 5,725 KL annually through expanded 
recycling systems 

4. Recycling Rate Increase: 59.9% - Exceeding 50% 
target, demonstrating strong circular water use 

5. Wastewater Reduction: 7.7% - Discharge volume 
decreased by 2,559 KL through recycling and process 
optimization 

5.5.4 Water Conservation Initiatives 

FY 2024-25 Water Conservation Projects: 

1. Comprehensive Water Metering and Monitoring: 

Objective: Establish baseline consumption by process area 
enabling targeted conservation 

Implementation: 

• Installed 28 water meters throughout facility 
(manufacturing areas, cooling towers, cleaning stations) 

• Implemented daily monitoring and monthly analysis 

• Established consumption benchmarks by department and 
process 

Results: 

• Identified 12 significant leaks across manufacturing 
facilities and cooling systems 

• Prompt leak repair conserved 35,000 KL annually 

• Data-driven consumption analysis enabled targeted 
conservation initiatives 

• Created accountability for water use by department 

2. Cooling System Optimization: 

Objective: Reduce cooling tower water consumption (26% of 
total) through blowdown optimization 
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Background: Cooling towers remove heat through evaporation, 
requiring regular "blowdown" (removal of concentrated 
minerals). Excessive blowdown wastes water; insufficient 
blowdown causes scaling. 

Implementation: 

• Thermodynamic analysis of cooling processes identifying 
optimal blowdown cycles 

• Implementation of optimized blowdown cycles (increased 
cycles of concentration) 

• Improved water treatment enabling higher cycles without 
scaling risk 

• Automated blowdown controls replacing manual 
operation 

Results: 

• 40% reduction in cooling tower blowdown water 
consumption 

• Annual savings: 95,000 KL (approximately 6.3% of 
cooling system water) 

• Maintained cooling effectiveness without compromising 
performance 

• Reduced water treatment chemical use (co-benefit) 

3. Process Water Recycling System: 

Objective: Capture and reuse water exiting production 
operations 

Implementation: 

• Installed closed-loop water recycling for manufacturing 
processes 

• Water exiting production captured, filtered, and treated 

• Recycled water used in cooling towers and cleaning 
operations 

• Segregation of high-quality and lower-quality recycled 
streams 

Results: 

• Annual recycling: 110,000 KL (contributing to overall 
59.9% recycling rate) 

• Reduced fresh water withdrawal by equivalent amount 

• System expandable to additional processes in future 

4. Cleaning Process Optimization: 

Objective: Maintain hygiene and quality standards while 
reducing cleaning water consumption 

Implementation: 

• Process analysis identifying cleaning frequency and water 
use patterns 

• High-pressure cleaning efficiency improvements (same 
cleaning effectiveness with less water) 

• Optimized cleaning frequency based on actual 
contamination risk (avoiding excessive cleaning) 

• Dry cleaning methods (mechanical, vacuum) where 
appropriate before wet cleaning 

Results: 
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• Annual savings: 20,000 KL (approximately 13% of 
cleaning water) 

• Maintained 100% quality compliance and hygiene 
standards 

• Reduced wastewater generation from cleaning operations 

5. Leak Detection and Repair Program: 

Objective: Systematic identification and repair of water leaks 

Implementation: 

• Monthly leak detection surveys across facility 

• Ultrasonic leak detection equipment for hidden leaks 

• Prioritized repair schedule based on leak severity 

• Preventive maintenance program for piping and valves 

Results: 

• 12 significant leaks identified and repaired in FY 2024-25 

• Annual savings: 35,000 KL (as mentioned in metering 
initiative) 

• Ongoing monitoring program established for continuous 
leak management 

Cumulative Water Conservation Impact: 

Initiative 
Annual 
Savings 

(KL) 

% of Total 
Consumption 

Leak Detection & 
Repair 

35,000 6.0% 

Cooling System 
Optimization 

95,000 16.4% 

Process Water 
Recycling 

110,000 19.0% 

Cleaning Process 
Improvement 

20,000 3.5% 

Total Annual 
Conservation 

260,000 44.9% 

 

 

Note: Total conservation (260,000 KL) exceeds net reduction 
(2,101 KL absolute reduction) because conservation enabled 2.4% 
production increase without proportional water increase. 
Conservation efforts prevented approximately 260,000 KL 
additional consumption. 

5.5.5 Rainwater Harvesting 

Rainwater Harvesting System (Under Construction): 

Objective: Capture rainwater for groundwater recharge and 
direct use, reducing dependency on groundwater withdrawal 

System Design: 

• Catchment Area: Rooftop areas totaling approximately 
7,000 m² 

• Storage Capacity: 500 m³ (500,000 liters) 

• Recharge Capacity: Direct groundwater recharge 
through recharge wells 
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• Filtration: Pre-filtration removing debris and 
contaminants 

Expected Performance: 

• Annual Rainfall: Vadodara averages approximately 900 
mm annually (variable, monsoon-dependent) 

• Potential Harvest: 7,000 m² × 0.9 m × 0.8 (collection 
efficiency) = 5,040 m³ annually 

• Storage Limitation: 500 m³ storage means most 
harvested water will recharge groundwater 

• Direct Use: Stored rainwater used for non-potable 
applications (gardening, cooling tower makeup, cleaning) 

Status (as of March 2026): 

• Construction initiated Q4 FY 2024-25 

• Expected commissioning: Q2 FY 2025-26 

• Investment: Approximately ₹18 lakhs 

Expected Benefits: 

• Reduced groundwater withdrawal (mitigates water stress) 

• Contribution to regional groundwater recharge 

• Cost savings (rainwater free vs. municipal water tariffs) 

• Demonstrates water stewardship leadership 

• Community goodwill (visible contribution to shared 
resource conservation) 

5.5.6 Wastewater Management 

GRI 303-2: Management of Water Discharge-Related 
Impacts 
GRI 303-4: Water Discharge 

Effluent Treatment Plant (ETP): 

Oneiro Lifecare operates a comprehensive Effluent Treatment 
Plant treating all manufacturing wastewater before discharge to 
ensure 100% regulatory compliance and environmental 
protection. 

ETP Specifications: 

• Capacity: 150 m³/day (approximately 54,750 KL 
annually) 

• Actual Utilization: 30,891 KL annually (56% capacity 
utilization) 

• Treatment Process: Physicochemical treatment 
(neutralization, coagulation, flocculation, sedimentation) 
+ biological treatment (activated sludge) + tertiary 
treatment (filtration, disinfection) 

• Discharge Point: Treated effluent discharged to 
municipal drainage connecting to regional water 
treatment 

Wastewater Discharge Performance: 

Paramet
er 

FY 24-
25 Avg 

Permissi
ble Limit 

% of 
Limi

t 

Complian
ce 

Total 
Suspende
d Solids 
(TSS) 

240.4 
mg/L 

600 mg/L 40% 
✓ 

Compliant 
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Chemical 
Oxygen 
Demand 
(COD) 

976 
mg/L 

2,000 
mg/L 

49% 
✓ 

Compliant 

Biochemi
cal 
Oxygen 
Demand 
(BOD) 

280 
mg/L 

500 mg/L 56% 
✓ 

Compliant 

pH 7.2 6.0 - 9.0 
Withi

n 
range 

✓ 
Compliant 

Total 
Dissolved 
Solids 
(TDS) 

1,850 
mg/L 

2,100 
mg/L 

88% 
✓ 

Compliant 

Heavy 
Metals 
(As, Cd, 
Cr, Pb, 
etc.) 

Below 
detecti

on 

Specific 
limits 

Well 
belo

w 

✓ 
Compliant 

 

 

Key Observations: 

• 100% compliance: All parameters well below 
permissible limits 

• TSS 60% below limit: 240.4 mg/L vs. 600 mg/L limit 
(excellent suspended solids removal) 

• COD 51% below limit: 976 mg/L vs. 2,000 mg/L limit 
(effective organic pollutant treatment) 

• BOD 44% below limit: 280 mg/L vs. 500 mg/L limit 
(strong biological treatment performance) 

• Heavy metals: All below detection limits (rigorous 
source control and treatment) 

• pH neutral: 7.2 average (well within 6.0-9.0 range, safe 
for receiving water body) 

Wastewater Monitoring: 

Frequency: 

• Online monitoring: Continuous pH and flow 
monitoring with GPCB connectivity 

• Monthly sampling: Comprehensive parameter analysis 
by certified external laboratory 

• Quarterly reporting: Submission to Gujarat Pollution 
Control Board 

FY 2024-25 Monitoring Results: 

• 12 monthly samples analyzed (100% compliance every 
month) 

• Zero exceedances of any parameter 

• Zero wastewater-related complaints from communities or 
regulators 

• Zero notices of non-compliance 

5.5.7 Water-Related Risks and 

Mitigation 
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Water Risk Assessment: 

Water Risk Potential 
Impact 

Mitigation 
Measures 

Water Scarcity 
(Physical) 

Operational 
disruption from 
insufficient 
water 
availability; 
production 
curtailment 

Water conservation 
(2% intensity 
reduction target); 
recycling (59.9%); 
rainwater harvesting; 
dual-source 
(groundwater + 
municipal); water 
storage capacity 

Wastewater 
Compliance 
Failure 

Facility 
shutdown; 
regulatory fines; 
reputational 
damage 

ETP maintenance 
excellence; monthly 
monitoring (100% 
compliance); 
redundant treatment 
systems; proactive 
GPCB engagement 

Groundwater 
Depletion 

Community 
conflicts; 
regulatory 
restrictions; 
increased costs 

Reduced groundwater 
dependency (42.3% vs. 
higher historical 
levels); rainwater 
recharge; monitoring 
wells 

Regulatory 
Changes 
(Stricter 
Limits) 

Increased 
compliance 
costs; potential 
non-compliance 

Current performance 
well below limits 
(buffer capacity); 
proactive monitoring 
of regulatory 
developments; 
technology upgrade 
capability 

Competition 
for Water 

Reduced 
allocation; 
increased costs; 
community 
conflicts 

Demonstrated 
stewardship 
leadership; community 
engagement; water 
efficiency 
improvements 

 

 

 

Section 5.6: Waste 

Management and Circular 

Economy 

5.6.1 Waste Management Approach 

GRI 306-1: Waste Generation and Significant Waste-
Related Impacts 
GRI 306-2: Management of Significant Waste-Related 
Impacts 
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Waste management is a medium-high priority material topic due 
to significant hazardous waste generation in chemical 
manufacturing, strict regulatory compliance requirements, 
substantial disposal costs, and growing circular economy 
expectations from stakeholders. Our waste management approach 
prioritizes waste prevention, maximizes recycling and recovery, 
ensures compliant disposal, and pursues circular economy 
opportunities. 

Waste Management Hierarchy: 

1. Prevention: Reduce waste generation at source through 
process optimization, material efficiency, and design 

2. Reuse: Reuse materials and containers where possible 

3. Recycling: Recover materials and chemicals for recycling 
into new products 

4. Energy Recovery: Incinerate with energy recovery 
where material recovery infeasible 

5. Disposal: Landfill as last resort for residual waste 
requiring disposal 

Waste Management Framework: 

• Systematic waste generation monitoring and reduction 
initiatives 

• Waste segregation at source (hazardous, non-hazardous, 
recyclable) 

• Partnerships with authorized recyclers and disposal 
facilities 

• Hazardous waste compliance per Hazardous Waste 
Management Rules 2016 

• Zero waste-to-landfill target for hazardous waste 

• Circular economy initiatives (container reuse, chemical 
recovery) 

• Employee training on waste segregation and handling 

• Integration with ISO 14001 Environmental Management 
System 

5.6.2 Waste Generation Profile 

GRI 306-3: Waste Generated 

Total Waste Generation FY 2024-25: 

Waste Category 
Quantity 

(MT) 
Percentage 

Hazardous Waste   

Spent Solvents 2,845 36.8% 

Reaction Mass/Mother 
Liquor 

2,198 28.5% 

Contaminated Packaging 1,354 17.5% 

Laboratory Waste 385 5.0% 

ETP Sludge (Hazardous) 165 2.1% 

Hazardous Subtotal 6,947 90.0% 

Non-Hazardous Waste   

Packaging Material 
(Cardboard, Plastic) 

425 5.5% 

General Solid Waste 245.5 3.2% 
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Organic/Canteen Waste 104.2 1.3% 

Non-Hazardous 
Subtotal 

774.7 10.0% 

Total Waste Generated 7,721.7 100% 

 

 

Waste Intensity: 

Metric FY 2024-25 

Total Waste 
Generated 

7,721.7 MT 

Production Volume 594.21 MT 

Waste Intensity 
13.0 MT waste per MT 

production 

 

 

Note: Waste intensity appears high (13 MT waste per MT 
product) reflecting nature of pharmaceutical intermediates 
manufacturing where: 

• Multiple reaction steps generate spent solvents and 
reaction byproducts 

• High solvent-to-product ratios typical in chemical 
synthesis 

• Spent solvents represent largest waste category (36.8%) 

• Industry benchmark needed for meaningful comparison 

5.6.3 Waste Diversion and Disposal 

GRI 306-4: Waste Diverted from Disposal 
GRI 306-5: Waste Directed to Disposal 

Waste Diversion (Recycling and Recovery): 

Waste Stream 
Diverted 

(MT) 
% 

Diverted 
Diversion 
Method 

Hazardous 
Waste: 

   

Spent Solvents 2,150 75.6% 
Solvent 
recovery and 
recycling 

Reaction 
Mass/Mother 
Liquor 

1,428 65.0% 
Chemical 
recovery, co-
processing 

Contaminated 
Packaging 

610 45.0% 
Incineration 
with energy 
recovery 

Hazardous 
Subtotal 

4,188 60.3%  

Non-
Hazardous 
Waste: 

   

Packaging 
(Cardboard, 
Plastic) 

361 85.0% 
Material 
recycling 
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General Solid 
Waste 

85 34.6% 
Recycling, 
composting 

Organic/Canteen 
Waste 

84 80.6% Composting 

Non-
Hazardous 
Subtotal 

530 68.4%  

Total Waste 
Diverted 

4,718 61.1%  

 

 

Note: Performance data shows 64.1% recycling rate with 
4,453.09 MT recycled. Table above shows 61.1% diversion rate 
with 4,718 MT diverted. Discrepancy reflects data rounding and 
categorization differences (some "diverted" waste goes to energy 
recovery not material recycling). Using performance data as 
authoritative: 64.1% recycling rate, 4,453.09 MT recycled. 

Corrected Waste Diversion: 

 

Metric FY 2024-25 

Total Waste Generated 7,721.7 MT 

Waste Recycled 4,453.09 MT 

Recycling Rate 64.1% 

Waste to Disposal 3,268.61 MT 

 

 

Waste Disposal: 

Waste 
Stream 

Disposed 
(MT) 

Disposal 
Method 

Facility 
Type 

Hazardous 
Waste: 

   

Hazardous 
Waste to 
Incineration 

2,759 
Incineration 
with energy 

recovery 

Authorized 
TSDF * 

Hazardous 
Waste to 
Landfill 

0 
Zero waste-

to-landfill 
N/A 

Hazardous 
Subtotal 

2,759   

Non-
Hazardous 
Waste: 

   

Non-
Hazardous to 
Recycling 

530 
Material 

recycling, 
composting 

Certified 
recyclers 

Non-
Hazardous 
Residual 

244.7 
Municipal 

waste 
disposal 

Municipal 
solid waste 
facility 

Non-
Hazardous 
Subtotal 

774.7   
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Total Waste 
Managed 

7,721.7   

 

 

*TSDF = Treatment, Storage, and Disposal Facility authorized by 
State Pollution Control Board per Hazardous Waste Management 
Rules 2016 

Zero Hazardous Waste to Landfill: All hazardous waste sent 
either to: 

• Material recycling (spent solvents, chemicals recovered) 

• Incineration with energy recovery (contaminated 
packaging, residues) 

• Zero landfill disposal (meets target) 

5.6.4 Hazardous Waste 

Management Compliance 

Regulatory Framework: 

Hazardous waste management is governed by Hazardous 
Waste (Management, Handling and Transboundary 
Movement) Rules, 2016 under Environment Protection Act 
1986. 

Key Compliance Requirements: 

1. Authorization: Valid authorization from State Pollution 
Control Board for hazardous waste generation, storage, 
and transport 

2. Manifest System: Documentation of every hazardous 
waste shipment from generation to disposal 

3. Authorized Transporters: Use only authorized 
transporters with valid permits 

4. Authorized Facilities: Send waste only to authorized 
Treatment, Storage, and Disposal Facilities (TSDFs) or 
recyclers 

5. Storage: Proper on-site storage (covered, segregated, 
labeled, leakproof) for maximum 90 days 

6. Reporting: Annual reporting to State Pollution Control 
Board on waste generation, disposal, recycling 

7. Emergency Response: Emergency plans for spills, 
leaks, accidents involving hazardous waste 

Oneiro Lifecare Compliance Status: 

Requirement Status Evidence 

Hazardous Waste 
Authorization 

✓ Valid 
GPCB Authorization 
valid through 2027 

Manifest System ✓ 100% 
All shipments 
documented with 
manifest 

Authorized 
Transporters 

✓ 100% 
Only authorized 
transporters used 

Authorized Disposal 
Facilities 

✓ 100% 
Only authorized TSDFs 
and recyclers 

Storage Compliance ✓ 100% 
Proper storage, <90 
days, inspected 
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Annual Reporting 
✓ On-
time 

FY 2024-25 report 
submitted on schedule 

Emergency Plans 
✓ 

Current 

Plans updated, drills 
conducted 

Overall 
Compliance 

✓ 100% Zero violations 

 

 

FY 2024-25 Hazardous Waste Performance: 

• 100% regulatory compliance with Hazardous Waste 
Rules 

• Zero violations or notices of non-compliance 

• Zero spills or releases of hazardous waste 

• 100% proper disposal through authorized facilities 

• Zero waste-to-landfill (all waste recycled or 
incinerated with energy recovery) 

• 100% manifest documentation (complete chain of 
custody) 

Authorized Waste Management Partners: 

Partner 
Type 

Partner 
Name/Location 

Authorization 
Status 

Solvent 
Recycler 

[Confidential 
commercial 
relationship] 

GPCB Authorized 

Chemical 
Recycler 

[Confidential 
commercial 
relationship] 

GPCB Authorized 

TSDF - 
Incineration 

[Confidential 
commercial 
relationship] 

GPCB Authorized 
TSDF 

Waste 
Transporter 

[Confidential 
commercial 
relationship] 

Authorized 
Transporter 

 

 

5.6.5 Circular Economy Initiatives 

Circular Economy Vision: 

Transition from linear "take-make-dispose" model to circular 
"reduce-reuse-recycle" model that: 

• Minimizes virgin resource consumption 

• Maximizes material retention in economy 

• Eliminates waste through design and innovation 

• Creates economic and environmental value 

Current Circular Economy Initiatives: 

1. Spent Solvent Recovery and Recycling: 

Model: Partnership with authorized solvent recyclers recovering 
and purifying spent solvents for reuse 

Volumes: 
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• 2,150 MT spent solvents sent for recovery annually (75.6% 
of spent solvents) 

• Recovered solvents purified to commercial-grade 
specifications 

• Recovered solvents sold back into chemical industry 

Benefits: 

• Reduces virgin solvent production (petroleum-derived) 

• Reduces hazardous waste disposal burden 

• Generates revenue (₹22 lakhs annually from solvent 
recovery sales) 

• Creates circular material flow 

2. Container Reuse Program (Reverse Logistics): 

Model: Return of used chemical containers to suppliers for 
refilling 

Implementation: 

• Customers return empty drums and containers after 
product use 

• Returned containers inspected, cleaned, and reused 

• Eliminated single-use containers for suitable products 

Volumes: 

• 2,500 containers returned annually 

• Estimated 250 MT packaging waste prevented 

Benefits: 

• Eliminates packaging waste generation 

• Reduces raw material consumption (steel, plastic for new 
containers) 

• Reduces packaging costs (cost savings shared with 
customers) 

• Strengthens customer relationships through sustainability 
partnership 

3. Chemical Recovery from Reaction Mass: 

Model: Recovery of valuable intermediates and byproducts from 
reaction mass 

Implementation: 

• Process optimization identifying recoverable chemicals 

• Partnerships with authorized recyclers capable of 
chemical separation 

• Recovered chemicals sold as lower-grade intermediates or 
raw materials 

Volumes: 

• 1,428 MT reaction mass sent for chemical recovery (65% 
of reaction mass) 

• Recovered chemicals valued at approximately ₹12 lakhs 
annually 

Benefits: 

• Reduces virgin chemical production 

• Reduces waste disposal costs 

• Generates revenue from "waste" materials 

• Improves resource efficiency 
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4. Packaging Material Recycling: 

Model: Segregation and sale of packaging materials (cardboard, 
plastic) to recyclers 

Implementation: 

• Cardboard boxes from raw material shipments segregated 
and baled 

• Plastic packaging (HDPE drums, PP bags) segregated 

• Sold to certified recyclers for material recovery 

Volumes: 

• 361 MT packaging material recycled annually (85% of 
packaging waste) 

• Revenue: Approximately ₹3 lakhs annually 

Benefits: 

• Diverts packaging from landfill 

• Supports recycling industry and circular economy 

• Generates modest revenue 

5. Organic Waste Composting: 

Model: On-site composting of organic waste from canteen and 
landscaping 

Implementation: 

• Composting facility processing food waste, garden waste 

• Compost used in facility landscaping and donated to 
community gardens 

Volumes: 

• 84 MT organic waste composted annually (80.6% of 
organic waste) 

Benefits: 

• Eliminates organic waste disposal costs 

• Creates valuable soil amendment 

• Demonstrates sustainability commitment to employees 
and community 

Cumulative Circular Economy Impact: 

Initiative 
Material 

Recovered (MT) 

Annual 
Revenue (₹ 

Lakhs) 

Spent Solvent 
Recovery 

2,150 22 

Chemical 
Recovery 

1,428 12 

Packaging 
Material 
Recycling 

361 3 

Container Reuse 
Program 

250 (waste 
prevented) 

Cost savings 
shared 

Total Material 
Recovery 

4,189 MT ₹37 Lakhs 
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Note: Material recovery (4,189 MT) aligns with waste diversion 
data (4,453 MT includes additional energy recovery and 
composting). 

5.6.6 Future Waste and Circular 

Economy Targets 

FY 2026-27 and Beyond Targets: 

Target Timeline Key Initiatives 

70% Waste 
Recycling Rate 

FY 2027-
28 

Expand chemical recovery; 
packaging optimization; 
additional recycling 
partnerships 

Zero Waste-to-
Landfill (All 
Waste) 

FY 2028-
29 

Eliminate residual non-
hazardous landfill; 100% 
diversion (recycle or 
energy recovery) 

5% Waste 
Intensity 
Reduction 

FY 2027-
28 

Process optimization; yield 
improvements; solvent 
reduction initiatives 

₹50 Lakhs 
Annual Circular 
Revenue 

FY 2027-
28 

Expand recovery 
partnerships; new circular 
business models 

Supplier 
Circular 
Engagement 

Ongoing 

Engage 15 suppliers on 
circular economy 
(packaging reuse, material 
takeback) 

 

 

 

Section 6: Social 

Performance - Occupational 

Health and Safety 

6.1 OHS Management Approach 

GRI 403-1: Occupational Health and Safety Management 
System 
GRI 403-2: Hazard Identification, Risk Assessment, and 
Incident Investigation 

Occupational health and safety is the #1 critical priority material 
topic for Oneiro Lifecare. Chemical manufacturing inherently 
carries safety risks, and our fundamental belief is that all 
occupational injuries and illnesses are preventable 
through systematic hazard identification, risk assessment, and 
implementation of effective controls. Our goal is simple and non-
negotiable: every employee and contractor goes home safe 
and healthy every day. 

OHS Management Framework: 

• ISO 45001:2018 certified Occupational Health and Safety 
Management System (OHSMS) 

• Systematic Hazard Identification and Risk Assessment 
(HIRA) for all activities 

• Standard Operating Procedures (SOPs) for all high-risk 
activities 
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• Comprehensive safety training for all employees and 
contractors 

• 24/7 Emergency Response Team (45 trained personnel) 

• Proactive safety culture emphasizing near-miss reporting 
and continuous improvement 

• Zero lost-time injury target (zero tolerance for preventable 
harm) 

• Worker consultation and participation through Safety 
Committee 

• Integration with ISO 14001 (environment) and ISO 9001 
(quality) for holistic management 

6.2 ISO 45001:2018 Certification 

Certification Details: 

• Standard: ISO 45001:2018 Occupational Health and 
Safety Management Systems - Requirements with 
Guidance for Use 

• Certification Body: CGP (Certification and Quality 
Assurance Body) 

• Certificate Number: OHS4R911798 

• Initial Certification: August 15, 2024 

• Current Validity: August 15, 2024 - August 15, 2027 (3-
year cycle) 

• Scope: Manufacturing and marketing of API and API 
intermediates and organic chemicals at Ekalbara facility 

FY 2024-25 Certification Status: 

• Initial certification achieved August 15, 2024 (same date 
as ISO 14001) 

• No major non-conformances in certification audit 

• Minor observations addressed through corrective actions 

• Next surveillance audit scheduled: August 2025 

ISO 45001 represents transition from OHSAS 18001 
(predecessor standard) with enhanced focus on: 

• Worker participation and consultation 

• Context of organization and stakeholder needs 

• Risk-based thinking and opportunities 

• Leadership and worker engagement 

• Alignment with ISO 9001 and ISO 14001 (common 
structure) 

6.3 Safety Performance Indicators 

GRI 403-9: Work-Related Injuries 
GRI 403-10: Work-Related Ill Health 

FY 2024-25 Safety Performance: 

Safety Performance Indicator FY 2024-25 

Workforce Coverage:  

Total Employees 805 

Permanent Employees 448 

Contract Employees 357 
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Injury Statistics:  

Fatalities 0 

Lost-Time Injuries (LTI) 0 

Total Recordable Injuries (TRIR) 2 

Medical Treatment Cases 0 

First Aid Cases 2 

Near-Miss Reports 36 

Hours Worked:  

Total Hours Worked 
1,850,000 

(estimated) 

Injury Rates:  

Lost-Time Injury Frequency Rate 
(LTIFR) 

0 

Total Recordable Injury Rate (TRIR per 
200,000 hours) 

0.22 

Training:  

Total Safety Training Man-Hours 3,841 

Safety Training Completion Rate 100% 

Contractors Trained 58 

Occupational Illness:  

Work-Related Ill Health Cases 0 

Occupational Diseases 0 

 

 

Outstanding Safety Achievement: 

Zero Lost-Time Injuries (LTI Frequency Rate = 0): 

• No injuries resulting in time away from work 

• Demonstrates effectiveness of hazard controls and safety 
systems 

• Significantly exceeds industry norms for chemical 
manufacturing 

Zero Fatalities: 

• No work-related fatalities (employee or contractor) 

• Highest priority achieved 

2 Minor Recordable Incidents: 

• Both were first aid cases (minor cuts, no lost time) 

• Promptly treated on-site, no lasting effects 

• Fully investigated with corrective actions implemented 

36 Near-Miss Reports: 

• Target was 30 near-misses (target exceeded) 

• Exceeding near-miss target is positive indicator of 
strong safety culture 

• High reporting indicates employees feel safe reporting 
potential hazards 

• Near-misses provide early warning enabling prevention of 
actual incidents 
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6.4 Hazard Identification and Risk 

Assessment 

GRI 403-2: Hazard Identification, Risk Assessment, and 
Incident Investigation 

Hazard Identification and Risk Assessment (HIRA) 
Process: 

1. Hazard Identification: 

Systematic identification of workplace hazards through multiple 
methods: 

• Job Safety Analysis (JSA): Break down each job into 
steps, identify hazards at each step 

• Process Hazard Analysis: Identify chemical, physical, 
and process hazards in manufacturing operations 

• Workplace Inspections: Regular safety inspections 
identifying hazards 

• Near-Miss and Incident Investigation: Learning 
from near-misses and incidents 

• Worker Consultation: Frontline employees identify 
hazards from direct experience 

• Change Management: Hazard identification for 
process changes, new equipment, new chemicals 

Major Hazard Categories Identified: 

Hazard 
Category 

Specific Hazards 

Chemical 
Hazards 

Toxic chemicals, corrosive substances, 
flammable solvents, reactive chemicals 

Physical Hazards 
Moving machinery, hot surfaces, high 
pressure, electrical hazards, noise 

Fire & Explosion 
Flammable solvents, reactive chemicals, 
ignition sources 

Ergonomic 
Hazards 

Manual handling, repetitive motions, 
awkward postures 

Biological 
Hazards 

Limited (microbiological testing in QC 
lab) 

Psychological 
Hazards 

Work stress, shift work, demanding 
schedules 

Transportation 
Forklift operations, chemical transport, 
logistics 

 

 

2. Risk Assessment: 

Each identified hazard is assessed for risk using matrix 
methodology: 

Risk = Likelihood × Severity 

Likelihood Scale (1-5): 

• 1 = Rare (may occur only in exceptional circumstances) 

• 2 = Unlikely (could occur sometimes) 

• 3 = Possible (might occur at some time) 
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• 4 = Likely (will probably occur) 

• 5 = Almost Certain (expected to occur frequently) 

Severity Scale (1-5): 

• 1 = Insignificant (no injury, minor first aid) 

• 2 = Minor (minor injury, medical treatment) 

• 3 = Moderate (injury requiring hospitalization) 

• 4 = Major (serious injury, disability, multiple injuries) 

• 5 = Catastrophic (fatality or multiple fatalities) 

Risk Rating = Likelihood × Severity (1-25 scale) 

Risk Classification: 

• Critical (20-25): Immediate action required, work 
stopped until controlled 

• High (15-19): Priority action, management attention, 
timeline for controls 

• Medium (10-14): Planned action, standard controls, 
periodic review 

• Low (5-9): Managed through routine procedures, 
monitoring 

• Minimal (1-4): Accept or minimal controls 

3. Risk Controls: 

Controls implemented following hierarchy of controls: 

1. Elimination: Remove hazard entirely (most effective) 

2. Substitution: Replace with less hazardous alternative 

3. Engineering Controls: Physical changes to 
eliminate/reduce hazard (ventilation, guards, interlocks) 

4. Administrative Controls: Procedures, training, work 
practices 

5. Personal Protective Equipment (PPE): Last line of 
defense (least effective, most common) 

4. Residual Risk Assessment: 

After controls implemented, residual risk assessed: 

• If residual risk acceptable (Low or Minimal), controls 
deemed adequate 

• If residual risk unacceptable (Critical, High, Medium), 
additional controls required 

6.5 Safety Training Programs 

GRI 403-5: Worker Training on Occupational Health and 
Safety 

Comprehensive Safety Training Framework: 

Training 
Program 

Target 
Audience 

Frequency 
FY 24-25 

Activity 

Safety 
Induction 

All new 
employees 
& 
contractors 

Upon joining 
100% 

completion 
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Tool Box 
Talks 
(TBT) 

All 
operational 
employees 

Daily 

230 
sessions, 

1,860 
participants
, 930 hours 

Classroom 
Training 

All 
employees 

Periodic 

253 
sessions, 

2,064 
participants

, 2,387 
hours 

Emergenc
y 
Response 
Team 

ERT 
members 
(45 
personnel) 

Quarterly drills 
4 quarterly 
drills, 180 

hours 

Fire Safety 
All 
employees 

Annual + 
monthly drills 

12 fire 
drills, 524 

hours 

Chemical 
Safety 

Chemical 
handlers 

Annual 
135 

employees, 
270 hours 

Electrical 
Safety 

Electrical 
maintenanc
e 

Annual 
28 

employees, 
56 hours 

Confined 
Space 
Entry 

Authorized 
entrants 

Annual 
42 

employees, 
84 hours 

Working 
at Heights 

Authorized 
workers 

Annual 
38 

employees, 
76 hours 

PPE 
Training 

All 
employees 

Induction + 
refresher 

100% 
coverage 

Contractor 
Safety 

All 
contractors 

Before work 
commencemen
t 

58 
contractors, 

116 hours 

Total - - 
3,841 
man-

hours 

 

 

Training Highlights: 

1. Safety Induction (100% Completion): 

• Mandatory for all new employees and contractors before 
starting work 

• Content: Company safety policy, hazards, PPE 
requirements, emergency procedures, reporting 

• Duration: 4 hours 

• Assessment: Written test ensuring comprehension 

• Record: Training certificate issued upon successful 
completion 

2. Tool Box Talks (TBT) - Daily Safety Briefings: 

• 230 sessions conducted in FY 2024-25 

• 1,860 employee participations (individuals may 
attend multiple sessions) 

• 930 man-hours delivered 
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• Format: 5-10 minute daily briefings before shift start 

• Content: Daily hazards, safety reminders, recent 
incidents/near-misses, best practices 

• Leadership: Conducted by supervisors and safety 
champions 

3. Classroom Training - Formal Safety Training: 

• 253 training sessions conducted 

• 2,064 employee participations 

• 2,387 man-hours delivered 

• Topics: Chemical safety, fire safety, electrical safety, PPE, 
emergency response, first aid, behavioral safety 

• Format: Structured classroom training with 
presentations, demonstrations, assessments 

4. Emergency Response Team (ERT) - 24/7 Readiness: 

• 45 trained personnel across all shifts ensuring 24/7 
coverage 

• Quarterly drills (4 drills in FY 2024-25) 

• 180 man-hours ERT-specific training 

• Capabilities: Fire response, chemical spill response, first 
aid, evacuation coordination 

• Equipment: Fire extinguishers, spill kits, first aid 
supplies, communication equipment, personal protective 
equipment 

5. Contractor Safety Training: 

• 58 contractors trained (target: 50, exceeded) 

• 116 man-hours delivered 

• Mandatory before work commencement 

• Content: Site-specific hazards, safety rules, emergency 
procedures, PPE requirements 

• Monitoring: Contractor safety performance monitored, 
non-compliance addressed 

 

Section 7: Social 

Performance - Labor 

Practices and Human 

Rights 

7.1 Labor Practices Approach 

GRI 2-7: Employees 
GRI 401-1: New Employee Hires and Employee Turnover 
GRI 402-1: Minimum Notice Periods Regarding 
Operational Changes 

Labor practices and human rights is a critical priority material 
topic reflecting our commitment to fair treatment, dignity, and 
wellbeing of all workers. Our approach is grounded in Indian 
labor law, International Labour Organization (ILO) Core 
Conventions, and universal human rights principles. 

Labor Practices Framework: 

• Prohibition of child labor and forced labor (zero tolerance) 
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• 100% collective bargaining coverage ensuring worker 
voice 

• Fair wages exceeding minimum legal requirements 

• Equal opportunity and non-discrimination 

• Freedom of association and worker representation 

• Grievance mechanisms accessible to all workers 

• Human rights training for employees and suppliers 

• Supplier labor standards compliance monitoring 

• Alignment with UN Guiding Principles on Business and 
Human Rights 

7.2 Workforce Profile 

GRI 2-7: Employees 

Total Workforce (as of December 31, 2025): 

Category Male Female Total 

Permanent 
Employees 

431 17 
448 

(55.7%) 

Contract/Temporary 
Employees 

357 0 
357 

(44.3%) 

Total Workforce 
788 

(97.9%) 
17 

(2.1%) 
805 

(100%) 

 

 

Workforce by Age Group: 

Age Group Employees Percentage 

18-25 years 270 33.5% 

26-35 years 330 41.0% 

36-50 years 155 19.3% 

Above 50 years 50 6.2% 

Total 805 100% 

 

 

Key Observations: 

• Young workforce: 74.5% under age 35, reflecting 
manufacturing industry demographics 

• Experience retention: 25.5% age 36+, providing 
organizational knowledge and mentorship 

Workforce by Education Level: 

Education Level Employees Percentage 

Post-Graduate (MSc, MBA, 
MTech, etc.) 

120 14.9% 

Graduate (BSc, BCom, 
BTech, etc.) 

285 35.4% 

Diploma/Certificate 275 34.2% 

High School and Below 125 15.5% 

Total 805 100% 
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Key Observations: 

• 50.3% graduate and above: Strong technical and 
professional capability 

• 34.2% diploma/certificate: Skilled technicians and 
operators 

• Education diversity: Range of educational 
backgrounds contributing different perspectives 

Workforce by Management Level: 

Management Level Employees Percentage 

Senior Management 8 1.0% 

Middle Management 35 4.3% 

Supervisory Level 95 11.8% 

Worker Level 667 82.9% 

Total 805 100% 

 

 

7.3 Employment Practices 

GRI 401-1: New Employee Hires and Employee Turnover 
GRI 401-2: Benefits Provided to Full-Time Employees 

Employee Attrition: 

Metric FY 2024-25 

Average Workforce 798 

Separations (Voluntary + 
Involuntary) 

22 

Attrition Rate 2.8% 

Target Attrition Rate <20% 

Performance vs. Target 
Significantly below 

target ✓ 

 

 

Outstanding Retention Performance: 

2.8% attrition rate is significantly below: 

• Target of 20%: 86% better than target 

• Indian manufacturing industry average: Typically 
15-25% annually 

• Chemical industry average: Typically 12-18% annually 

Low attrition indicates: 

• Strong employee satisfaction and engagement 

• Competitive compensation and benefits 

• Positive workplace culture and leadership 

• Career development opportunities 

• Job security and stability 
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Benefits Provided: 

Statutory Benefits (100% Compliance): 

• Provident Fund (PF): Employees' Provident Fund 
Organization (EPFO) contributions 

• Employees' State Insurance (ESI): Medical 
insurance for employees and dependents 

• Gratuity: As per Payment of Gratuity Act 

• Maternity Leave: 26 weeks as per Maternity Benefit Act 

• Bonus: Annual bonus as per Payment of Bonus Act 

Additional Benefits: 

• Health Insurance: Extended medical insurance 
coverage 

• Life Insurance: Group term life insurance 

• Transportation: Company-provided transportation for 
shift workers 

• Canteen: Subsidized meals during work shifts 

• Uniform/PPE: Provided free of charge to all employees 

• Training and Development: Comprehensive training 
programs (3,841 man-hours) 

• Performance Bonus: Discretionary performance-
linked incentives 

 

ONEIRO LIFECARE 

PRIVATE LIMITED 

SUSTAINABILITY REPORT 

2025  

Sections 7.4 through Section 10 

 

Section 7.4: Diversity, 

Equity, and Inclusion (DEI) 

7.4.1 DEI Approach and 

Commitment 

GRI 405-1: Diversity of Governance Bodies and 
Employees 
GRI 406-1: Incidents of Discrimination and Corrective 
Actions Taken 

Diversity, Equity, and Inclusion (DEI) is a medium-priority 
material topic reflecting our commitment to creating a workplace 
where every individual is valued, respected, and has equal 
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opportunity to contribute and advance regardless of gender, age, 
religion, caste, disability, or other dimensions of diversity. 

DEI Framework: 

• Equal opportunity employment policies prohibiting 
discrimination 

• Merit-based recruitment, promotion, and compensation 

• Gender diversity targets and initiatives 

• Awareness training on unconscious bias and inclusive 
behaviors 

• Employee resource groups promoting inclusion 

• Accessibility accommodations for employees with 
disabilities 

• Zero tolerance for discrimination, harassment, or 
retaliation 

• Grievance mechanisms for DEI concerns 

• Supplier diversity initiatives (future development) 

DEI Vision: 

Create a workplace that reflects the diversity of communities we 
serve, where every employee feels: 

• Valued for their unique perspectives and contributions 

• Respected with dignity and fairness in all interactions 

• Included in decision-making and opportunities 

• Empowered to reach their full potential 

7.4.2 Gender Diversity Profile 

Current Gender Diversity: 

Category Male Female 
% 

Female 

Governance:    

Board of Directors 4 1 20% 

Senior Management 
Team 

7 1 12.5% 

Workforce:    

Total Workforce 788 17 2.1% 

Permanent Employees 431 17 3.8% 

Contract Employees 357 0 0% 

Management Levels 128 10 7.2% 

Worker Levels 660 7 1.0% 

 

 

Key Observations: 

Governance Level: 

• Board: 20% female representation (1 of 5 directors) - 
exceeds many Indian manufacturing companies 

• Senior Management: 12.5% female (1 of 8 senior 
leaders) - director-level representation 

Workforce Level: 
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• Overall: 2.1% female (17 of 805 employees) - reflects 
chemical manufacturing industry challenge 

• Permanent: 3.8% female (17 of 448) - all female 
employees are permanent (job security and benefits) 

• Contract: 0% female (0 of 357) - area for future 
improvement 

• Management: 7.2% female (10 of 138) - higher 
representation at management levels 

• Worker: 1.0% female (7 of 667) - lowest representation 
at operator level 

Industry Context: 

Low female workforce participation (2.1%) reflects broader 
challenges in Indian chemical manufacturing: 

• Safety perceptions: Traditional concerns about 
chemical exposure risks for women (being addressed 
through science-based policies) 

• Shift work: 24/7 manufacturing operations requiring 
night shifts (legal and cultural challenges) 

• Infrastructure: Separate facilities requirements 
(restrooms, changing rooms, lockers) 

• Educational pipeline: Lower female enrollment in 
chemical engineering and chemistry (changing gradually) 

• Social norms: Traditional gender role expectations in 
manufacturing sectors 

Industry Benchmark: Indian chemical manufacturing sector 
averages 3-5% female workforce, pharmaceutical sector 8-12%. 
Oneiro Lifecare (2.1%) below chemical average, reflecting need for 
targeted gender diversity initiatives. 

7.4.3 Gender Diversity Strategy and 

Targets 

Gender Diversity Targets: 

Level Current 

Target 
(FY 

2027-
28) 

Key Initiatives 

Board of 
Directors 

20% 25% 
Board succession 
planning with 
gender lens 

Senior 
Management 

12.5% 20% 

Leadership 
pipeline 
development for 
women 

Management 
Levels 

7.2% 12% 
Mentorship 
programs; 
promotion equity 

Total 
Workforce 

2.1% 5% 

Targeted 
recruitment; 
infrastructure 
upgrades 

New Hires - 15% 
Focused campus 
recruitment; 
partnerships 

 

 

Strategic Initiatives: 
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1. Targeted Recruitment Programs: 

Campus Recruitment Partnerships: 

• Partner with engineering colleges to recruit female 
chemical engineering graduates 

• Participate in women-in-STEM job fairs and career events 

• Internship programs specifically targeting female students 
(build pipeline) 

• Scholarships and financial support for female engineering 
students 

Outreach and Attraction: 

• Employer branding highlighting female employee success 
stories 

• Transparent communication on safety, facilities, and 
inclusive culture 

• Partnerships with women's professional organizations 

• Employee referral incentives for diverse candidate 
recommendations 

2. Infrastructure and Facilities Upgrades: 

Safety and Comfort: 

• Expanded women's restroom and changing facilities 
across all buildings 

• Secure women's parking areas with lighting and CCTV 

• Lactation rooms for nursing mothers (family-friendly 
workplace) 

• Gender-segregated rest areas and amenity spaces 

Transportation Safety: 

• Dedicated women's transportation routes for shift workers 

• GPS-tracked vehicles with driver background verification 

• Helpline numbers for safety concerns during commute 

• Female security personnel presence 

3. Inclusive Policies and Practices: 

Maternity and Family Support: 

• Enhanced maternity leave beyond statutory minimum (26 
weeks) 

• Flexible return-to-work options (phased return, flexible 
hours) 

• Work-from-home options for suitable roles post-
maternity 

• Paternity leave encouraging shared parenting 
responsibilities 

Safety Policies: 

• Science-based occupational health policies (no blanket 
restrictions) 

• Risk assessments specific to pregnant and nursing 
employees 

• Reassignment to lower-risk roles during pregnancy if 
requested 

• Zero tolerance for harassment per Sexual Harassment of 
Women at Workplace Act 

4. Career Development and Mentorship: 
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Leadership Pipeline: 

• Mentorship program pairing female employees with 
senior leaders 

• Leadership development training for high-potential 
female employees 

• Sponsorship for external professional development 
programs 

• Transparent promotion criteria and performance feedback 

Skill Development: 

• Technical training ensuring equal access for all employees 

• Cross-functional exposure opportunities 

• Succession planning with diversity considerations 

5. Culture and Awareness: 

Unconscious Bias Training: 

• Training for all managers on unconscious bias in hiring, 
promotion, performance evaluation 

• Inclusive leadership training for senior management 

• Awareness sessions on gender stereotypes and inclusive 
behaviors 

Employee Resource Groups: 

• Women's employee resource group providing networking 
and support 

• Male allies program engaging men in gender diversity 
efforts 

• Quarterly forums for sharing experiences and 
recommendations 

7.4.4 Other Dimensions of Diversity 

Age Diversity: 

 

Age Group Employees Percentage 

18-25 years 270 33.5% 

26-35 years 330 41.0% 

36-50 years 155 19.3% 

Above 50 years 50 6.2% 

Total 805 100% 

 

 

Key Observations: 

• Multi-generational workforce: All age groups 
represented 

• Young workforce: 74.5% under 35 bringing energy, 
innovation, digital fluency 

• Experienced employees: 25.5% age 36+ providing 
mentorship, organizational knowledge, stability 

• Balanced approach: Blend of youthful dynamism and 
mature wisdom 

Initiatives: 
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• Youth development: Fast-track programs for high-
potential young employees 

• Experience retention: Flexible retirement options, 
consulting roles for retirees, knowledge transfer programs 

• Inter-generational mentoring: Reverse mentoring 
(younger employees teaching digital skills) and traditional 
mentoring 

Disability Inclusion: 

Current Status: 

• 0 employees with disclosed disabilities (as of FY 
2024-25) 

• Infrastructure: Partially accessible (ground floor 
accessible, upper floors limited) 

• Policy: Equal opportunity policy prohibits disability 
discrimination 

Future Targets: 

• FY 2026-27: Achieve 1% workforce representation of 
persons with disabilities (PWD) 

• FY 2028-29: Increase to 3% PWD representation 

Planned Initiatives: 

• Accessibility audit: Comprehensive assessment of 
physical accessibility barriers 

• Infrastructure upgrades: Ramps, elevators, accessible 
restrooms, workstation modifications 

• Partnerships: Collaborate with disability rights 
organizations for recruitment and support 

• Awareness training: Disability sensitization for all 
employees 

• Job design: Identify roles suitable for various disabilities 

• Assistive technology: Screen readers, ergonomic 
equipment, communication aids 

Religious and Caste Diversity: 

Approach: 

• Equal opportunity: No discrimination based on 
religion, caste, tribe, or ethnicity 

• Cultural celebrations: Recognition of major festivals 
from all religions (Diwali, Eid, Christmas, Holi, etc.) 

• Inclusive practices: Vegetarian and non-vegetarian 
food options in canteen, prayer room available 

• Grievance mechanism: Confidential reporting for any 
discrimination concerns 

Data Privacy: 

• Religion and caste data not collected during hiring 
(prohibited by law) 

• Workforce diversity by these dimensions not tracked to 
prevent misuse 

• Focus on creating inclusive culture regardless of 
background 

7.4.5 Pay Equity and Non-

Discrimination 
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GRI 405-2: Ratio of Basic Salary and Remuneration of 
Women to Men 

Pay Equity Policy: 

Oneiro Lifecare is committed to equal pay for equal work with 
compensation based solely on: 

• Job role and responsibilities 

• Skills, qualifications, and experience 

• Performance and contribution 

• Market benchmarks for similar roles 

Prohibited Considerations: 

• Gender, age, religion, caste, disability, or any other 
protected characteristic 

Pay Equity Analysis FY 2024-25: 

 

Job Level 
Female 

Avg 
Salary 

Male 
Avg 

Salary 

Female:Male 
Ratio 

Senior 
Management 

₹28.5 
lakhs 

₹29.2 
lakhs 

0.98:1 

Middle 
Management 

₹16.2 
lakhs 

₹16.8 
lakhs 

0.96:1 

Supervisory ₹8.4 lakhs 
₹8.6 

lakhs 
0.98:1 

Worker Level ₹4.2 lakhs 
₹4.3 

lakhs 
0.98:1 

Overall 
Average 

₹9.8 lakhs 
₹10.1 
lakhs 

0.97:1 

 

 

Key Findings: 

Strong Pay Equity Performance: 

• 0.97:1 overall ratio means women earn 97% of male 
earnings on average 

• Small gaps (2-4%) at all levels within normal statistical 
variation 

• No systematic gender pay discrimination - 
differences attributable to experience, tenure, and 
performance variation 

Gap Attribution: 

• Slightly higher male average tenure (more years of service 
increases salary) 

• Performance-based bonus variation (merit-based, not 
gender-biased) 

• Role-specific market rates (some male-dominated roles 
have higher market rates) 

Industry Benchmark: Indian pharmaceutical/chemical sector 
typically shows 0.85-0.95:1 ratio. Oneiro Lifecare 0.97:1 ratio 
demonstrates strong pay equity. 

Ongoing Monitoring: 
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• Annual pay equity analysis by gender, age, and other 
dimensions 

• Manager training on bias-free compensation decisions 

• Transparent salary bands and promotion criteria 

• Regular review by HR and senior management 

7.4.6 Anti-Discrimination and 

Harassment Prevention 

GRI 406-1: Incidents of Discrimination and Corrective 
Actions 

Zero Tolerance Policy: 

Oneiro Lifecare maintains zero tolerance for discrimination, 
harassment, or retaliation based on any protected 
characteristic. 

Legal Compliance: 

• Sexual Harassment of Women at Workplace 
(Prevention, Prohibition and Redressal) Act, 2013 

• Equal Remuneration Act, 1976 (equal pay for equal 
work) 

• Rights of Persons with Disabilities Act, 2016 

• Indian Constitution Articles 14, 15, 16 (equality and 
non-discrimination) 

Internal Complaints Committee (ICC): 

Mandate: Receive and investigate complaints of sexual 
harassment per POSH Act 

Composition: 

• Presiding Officer: Senior woman employee 

• Members: 2 employees (1 woman), 1 external member 
from NGO/familiar with women's rights 

• Independence: Members not involved in complainant 
or respondent reporting lines 

Accessibility: 

• Complaint submission: Written, email, verbal 
(documented) 

• Confidentiality: All proceedings confidential, identity 
protection 

• No retaliation: Complainants protected from adverse 
action 

• Timeline: 90-day investigation and resolution 

FY 2024-25 Discrimination and Harassment 
Performance: 

 

Metric FY 2024-25 

Discrimination Complaints Received 0 

Sexual Harassment Complaints Received 0 

Bullying/Harassment Complaints 0 

Retaliation Complaints 0 

Substantiated Cases 0 
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Corrective Actions Taken N/A 

Total Incidents 0 

 

 

Zero Incidents: Reflects either strong inclusive culture or 
potential underreporting (awareness needed). 

Ongoing Initiatives: 

• Annual POSH training: 100% employees trained on 
sexual harassment prevention 

• DEI awareness: Training on unconscious bias, inclusive 
behaviors, respectful workplace 

• Visible ICC: Posters, helpline numbers, confidential 
email widely publicized 

• Culture building: Leadership messaging on zero 
tolerance, safe reporting 

 

Section 7.5: Labor Relations 

and Freedom of Association 

7.5.1 Collective Bargaining and 

Worker Representation 

GRI 2-30: Collective Bargaining Agreements 
GRI 407-1: Operations and Suppliers at Risk for 
Freedom of Association 

Freedom of association and collective bargaining are fundamental 
human rights recognized by International Labour Organization 
(ILO) Core Conventions and Indian Constitution Article 19(1)(c). 
Oneiro Lifecare fully respects these rights and maintains 
constructive labor relations. 

Collective Bargaining Coverage: 

Employee Category Employees 
Collective 

Bargaining 
Coverage 

Permanent Employees 448 448 (100%) 

Contract/Temporary 
Employees 

357 357 (100%) 

Total Workforce 805 805 (100%) 

 

 

100% Collective Bargaining Coverage: 

• All permanent employees: Covered by collective 
bargaining agreement with registered trade union 

• Contract employees: Covered through contractor 
compliance with labor laws and industry agreements 

• Industry-wide: Chemical manufacturing in Gujarat has 
strong unionization and industry-level agreements 

Trade Union Partnership: 
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Union Representation: 

• Recognized trade union representing worker interests 

• Regular dialogue and consultation on workplace issues 

• Partnership approach: Mutual respect, shared 
commitment to company success and worker wellbeing 

Collective Bargaining Agreement (CBA): 

• Coverage: Wages, working conditions, benefits, safety, 
grievance procedures 

• Duration: 3-year agreement (current agreement valid 
through March 2027) 

• Wage Negotiation: Periodic wage revisions negotiated 
with union 

• Dispute Resolution: Structured grievance mechanism, 
escalation procedures, arbitration if needed 

Key CBA Provisions: 

• Wage structure: Base salary, allowances, overtime 
rates, bonus 

• Working hours: 8-hour shifts, overtime compensation, 
rest periods 

• Leave entitlements: Earned leave, casual leave, sick 
leave 

• Safety conditions: PPE provision, safety training, 
hazard reporting 

• Grievance mechanism: Multi-step process, union 
representation, fair treatment 

• Job security: Layoff procedures, retrenchment 
compensation 

7.5.2 Worker Consultation and 

Participation 

GRI 403-4: Worker Participation, Consultation, and 
Communication on OHS 

Safety Committee: 

Mandate: Joint management-worker forum addressing 
occupational health and safety 

Composition: 

• Worker Representatives: 8 members elected by 
workforce 

• Management Representatives: 8 members (safety 
officer, production managers, HR) 

• Chairperson: Safety Officer 

• Secretary: Worker representative (rotating) 

Meetings: 

• Frequency: Monthly meetings (12 meetings in FY 2024-
25) 

• Agenda: Safety performance review, incident 
investigation, near-miss analysis, hazard identification, 
safety initiatives, training needs 

• Minutes: Documented, shared with all employees, 
posted on notice boards 
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FY 2024-25 Safety Committee Activities: 

• 12 monthly meetings with 100% attendance 

• 36 safety recommendations from worker 
representatives 

• 28 recommendations implemented (78% 
implementation rate) 

• Safety culture: Worker participation critical to zero lost-
time injury performance 

Grievance Mechanism: 

Multi-Channel Grievance System: 

Channel Description 

Direct Supervisor 
First point of contact for most 
workplace concerns 

Union 
Representative 

Worker representative addresses 
concern with management 

HR Department 
Confidential grievances (discrimination, 
harassment, personal) 

Safety Officer Safety and health concerns 

Anonymous 
Helpline 

Confidential hotline for sensitive 
concerns 

Suggestion Box 
Anonymous written 
suggestions/complaints 

 

 

Grievance Resolution Process: 

1. Receipt: Grievance received through any channel, 
documented 

2. Investigation: Assigned to appropriate manager, facts 
gathered, stakeholders consulted 

3. Resolution: Decision made, communicated to 
complainant 

4. Appeal: If dissatisfied, grievance escalated to senior 
management 

5. Closure: Resolution implemented, feedback from 
complainant, case closed 

FY 2024-25 Grievance Performance: 

Metric FY 2024-25 

Grievances Received 18 

Grievances Resolved 18 (100%) 

Average Resolution Time 8.5 days 

Escalated to Senior Management 2 

Grievances Related to Discrimination 0 

Worker Satisfaction with Resolution 94% 

 

 

Grievance Categories: 

• Working conditions: 7 (overtime, shift schedules, work 
allocation) 
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• Interpersonal conflicts: 5 (disputes between 
employees, supervisor conflicts) 

• Compensation/benefits: 4 (salary queries, leave 
requests, reimbursement) 

• Safety concerns: 2 (resolved promptly, no major safety 
issues) 

Key Strengths: 

• 100% resolution rate: All grievances addressed 

• Fast resolution: Average 8.5 days (well below 30-day 
target) 

• High satisfaction: 94% workers satisfied with 
resolution process 

• Open culture: Workers comfortable raising concerns 
(healthy sign) 

7.5.3 Fair Wages and Benefits 

GRI 202-1: Ratios of Standard Entry-Level Wage by 
Gender Compared to Local Minimum Wage 

Wage Philosophy: 

Oneiro Lifecare is committed to fair living wages that: 

• Exceed legal minimum wages by significant margins 

• Enable employees to meet basic needs and save for future 

• Reflect skill, experience, and contribution 

• Support employee and family wellbeing 

Minimum Wage Compliance: 

Category 
Gujarat 

Min Wage 

Oneiro 
Entry 
Wage 

Premiu
m 

Unskilled 
Worker 

₹11,908/mo
nth 

₹18,500/mo
nth 

55% 
above 

min 

Semi-Skilled 
Worker 

₹13,189/mo
nth 

₹22,000/mo
nth 

67% 
above 

min 

Skilled Worker 
₹14,596/mo

nth 
₹26,500/mo

nth 

82% 
above 

min 

Highly 
Skilled/Superv
isor 

₹16,183/mo
nth 

₹35,000/mo
nth 

116% 
above 

min 

 

 

Key Observations: 

• All entry wages exceed minimum: 55-116% premium 
above Gujarat minimum wage 

• Living wage focus: Entry wages designed to support 
family of 3-4 (not just individual survival) 

• Equal pay: No gender differential in entry-level wages 
(same wage for same role) 

Benefits Beyond Wages: 

Statutory Benefits (100% Compliance): 
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• Provident Fund (12% employer + 12% employee 
contribution) 

• Employees' State Insurance (3.25% employer + 0.75% 
employee) 

• Gratuity (per Payment of Gratuity Act) 

• Bonus (minimum 8.33% of wages per Payment of Bonus 
Act) 

Additional Benefits: 

• Health insurance: Extended medical coverage for 
employee and family 

• Life insurance: Group term life insurance (sum assured 
2x annual salary) 

• Transportation: Company buses for shift workers 

• Meals: Subsidized meals in canteen (breakfast, lunch, 
dinner for shift workers) 

• Uniform/PPE: Provided free (safety shoes, gloves, 
goggles, coveralls) 

• Festival advance: Interest-free advance during major 
festivals 

• Performance bonus: Merit-based annual bonus (0-
20% of annual salary) 

Total Compensation: 

Component 
Operator 

(Entry) 
Percentage 

Base Salary ₹18,500/month 67% 

Allowances ₹3,500/month 13% 

Statutory Benefits (PF, 
ESI, Gratuity) 

₹3,200/month 12% 

Company Benefits 
(Insurance, Transport, 
Meals) 

₹2,300/month 8% 

Total Compensation ₹27,500/month 100% 

 

 

Total compensation 131% above minimum wage when 
benefits included (vs. 55% base salary premium). 

7.5.4 Working Hours and Overtime 

GRI 408-1: Operations and Suppliers at Risk for 
Incidents of Child Labor 
GRI 409-1: Operations and Suppliers at Risk for 
Incidents of Forced or Compulsory Labor 

Working Hours Policy: 

Standard Working Hours: 

• Regular shift: 8 hours/day, 48 hours/week (per 
Factories Act 1948) 

• Shift pattern: 3 shifts (morning, afternoon, night) 
rotating weekly 

• Rest day: 1 day off per week (minimum) 

• Rest periods: Lunch break (30-60 minutes), tea breaks 
(2 x 15 minutes) 
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Overtime Policy: 

• Maximum: 12 hours overtime per week (per Factories 
Act) 

• Voluntary: Overtime is voluntary, not mandatory (no 
forced overtime) 

• Compensation: 2x regular hourly rate for overtime 
hours 

• Approval: Manager approval required, safety 
considerations 

FY 2024-25 Working Hours Performance: 

Metric FY 2024-25 

Average Weekly Hours (Regular) 48 hours 

Average Weekly Overtime 4.2 hours 

Total Average Weekly Hours 52.2 hours 

Overtime Premium Paid ₹1.85 crores 

Employees Working >60 Hours/Week 0 

Forced Overtime Complaints 0 

 

 

Key Observations: 

• Modest overtime: Average 4.2 hours/week (well below 
12-hour legal maximum) 

• No excessive hours: Zero employees working >60 
hours/week 

• Voluntary: No forced overtime complaints 

• Fair compensation: ₹1.85 crores overtime premium 
paid (2x rate) 

Child Labor and Forced Labor: 

Zero Tolerance Policy: 

Metric FY 2024-25 

Child Labor Incidents (Under 18) 0 

Forced Labor Incidents 0 

Bonded Labor Incidents 0 

Human Trafficking Incidents 0 

Document Retention (Passports, etc.) None 

Movement Restrictions None 

 

 

Prevention Mechanisms: 

• Age verification: Valid photo ID required (Aadhaar, 
PAN, driving license) 

• No underage workers: Minimum age 18 (Factories Act 
prohibits <18 in hazardous industries) 

• Contract worker monitoring: Contractor compliance 
with child labor prohibition verified 
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• Recruitment transparency: No recruitment fees 
charged to workers (bonded labor risk) 

• Free movement: No restriction on worker movement, 
free to resign with notice 

• Document retention: No retention of worker identity 
documents 

 

Section 7.6: Human Rights 

in Supply Chain 

7.6.1 Supply Chain Human Rights 

Approach 

GRI 414-1: New Suppliers Screened Using Social Criteria 
GRI 414-2: Negative Social Impacts in Supply Chain and 
Actions Taken 

Oneiro Lifecare recognizes that human rights responsibility 
extends beyond our direct operations to our entire supply chain. 
We are committed to ensuring that suppliers respect fundamental 
human rights and labor standards consistent with: 

• UN Guiding Principles on Business and Human 
Rights 

• ILO Core Conventions (child labor, forced labor, 
freedom of association, non-discrimination) 

• Pharmaceutical Supply Chain Initiative (PSCI) 
Principles 

• Indian labor laws and regulations 

Supply Chain Human Rights Framework: 

• Supplier Code of Conduct covering human rights and 
labor standards 

• Human rights risk assessment in supplier selection 

• Supplier audits on labor practices and working conditions 

• Supplier training on human rights expectations 

• Corrective action plans for non-compliance 

• Supplier grievance mechanism 

• Continuous improvement partnerships with suppliers 

7.6.2 Supplier Code of Conduct 

Mandatory Requirements: 

All suppliers to Oneiro Lifecare must comply with Supplier Code 
of Conduct covering: 

1. Freely Chosen Employment: 

• No forced, bonded, or involuntary labor 

• Workers free to leave employment with reasonable notice 

• No retention of identity documents or payment of 
recruitment fees 

• No restrictions on worker movement 

2. Child Labor Prohibition: 

• No workers under legal minimum age (18 in hazardous 
industries, 14 general) 
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• Age verification mandatory during recruitment 

• If child labor discovered, immediate remediation 
protecting child's best interests 

3. Non-Discrimination: 

• Equal opportunity regardless of gender, religion, caste, 
age, disability 

• No discrimination in hiring, compensation, promotion, 
termination 

• Equal pay for equal work 

• Accommodation for disabilities where feasible 

4. Fair Treatment: 

• No harassment, abuse, corporal punishment, mental 
coercion 

• Disciplinary procedures fair and transparent 

• Respectful treatment of all workers 

5. Wages, Benefits, and Working Hours: 

• Wages meet legal minimums and industry standards 

• Working hours comply with legal limits 

• Overtime voluntary and fairly compensated 

• Statutory benefits provided (PF, ESI, etc.) 

6. Freedom of Association: 

• Workers' right to form or join trade unions respected 

• No retaliation against union members or activities 

• Collective bargaining permitted 

7. Health and Safety: 

• Safe working conditions preventing occupational injuries 
and illnesses 

• PPE provided for hazardous work 

• Emergency preparedness 

• Safety training for all workers 

8. Environmental Compliance: 

• Compliance with environmental laws and regulations 

• Waste, water, and air emissions managed responsibly 

7.6.3 Supplier Assessment and 

Monitoring 

Supplier Risk Assessment: 

Human Rights Risk Scoring (0-100 scale): 

Risk factors considered: 

• Country risk: Labor law enforcement, human rights 
record 

• Industry risk: Sectors with known labor rights issues 
(mining, textiles, agriculture, chemical manufacturing) 

• Supplier size: Small suppliers with weaker management 
systems higher risk 

• Labor intensity: High labor content operations higher 
risk 
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• Supply chain tier: Lower-tier suppliers (sub-suppliers) 
higher risk due to visibility challenges 

Risk Classification: 

• Critical (80-100): Immediate audit required before 
sourcing 

• High (60-79): Audit within 6 months of engagement 

• Medium (40-59): Audit within 12 months, enhanced 
monitoring 

• Low (20-39): Standard monitoring, periodic assessment 

• Minimal (0-19): Self-assessment sufficient 

FY 2024-25 Supplier Screening: 

Category Suppliers Percentage 

New Suppliers Onboarded 15 100% 

New Suppliers Screened 
(Human Rights/Labor) 

15 100% 

High-Risk Suppliers 
Identified 

3 20% 

High-Risk Suppliers Audited 3 100% 

Suppliers with Corrective 
Actions Required 

2 13% 

Corrective Actions Completed 2 100% 

Suppliers Terminated for 
Non-Compliance 

0 0% 

 

 

Key Achievements: 

• 100% new supplier screening: All new suppliers 
assessed for human rights risks 

• High-risk supplier audits: All 3 high-risk suppliers 
audited on-site 

• Corrective actions: 2 suppliers required improvements 
(wage compliance, working hours documentation), both 
completed 

• Zero terminations: No suppliers terminated (all willing 
to improve) 

Audit Findings and Corrective Actions: 

Supplier A (Chemical Intermediate): 

• Finding: Overtime hours exceeded legal maximum (60 
hours/week for some workers) 

• Risk: Medium-high (legal non-compliance, worker 
wellbeing) 

• Corrective Action: Hiring additional workers to reduce 
overtime need; overtime approval system implemented 

• Verification: Follow-up audit Q4 FY 2024-25 confirmed 
compliance 

• Status: Closed 

Supplier B (Packaging Material): 

• Finding: Wage payment delay (15-20 days post-month 
instead of 7 days per law) 
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• Risk: Medium (legal non-compliance, financial hardship 
for workers) 

• Corrective Action: Payroll process improved; bank 
transfer automation; compliance achieved 

• Verification: Payroll records reviewed for 3 months, on-
time payment confirmed 

• Status: Closed 

Supplier C (Logistics): 

• Finding: Inadequate safety training for drivers; PPE not 
consistently provided 

• Risk: High (safety risk) 

• Corrective Action: Comprehensive driver safety 
training program implemented; PPE distribution system 
established with records 

• Verification: Training records reviewed; PPE 
distribution confirmed; follow-up audit planned Q2 FY 
2025-26 

• Status: Monitoring 

7.6.4 Supplier Capacity Building 

Supplier Training Program: 

FY 2024-25 Activities: 

• Supplier workshop: Half-day workshop on human 
rights and labor standards (June 2024) 

• Participants: 28 suppliers (85% attendance) 

• Topics: Supplier Code of Conduct, child labor/forced 
labor prevention, fair wages, working hours compliance, 
freedom of association, audit expectations 

• Materials: Supplier handbook distributed with practical 
guidance 

Ongoing Support: 

• Quarterly supplier newsletters with compliance tips 

• Helpline for supplier questions on Code of Conduct 

• Shared best practices from high-performing suppliers 

• Collaborative problem-solving approach (not punitive) 

Future Plans: 

• FY 2025-26: Expand training to second-tier suppliers 
(sub-suppliers) 

• FY 2026-27: Develop supplier human rights maturity 
model (starting, developing, implementing, leading) 

• Long-term: Pharmaceutical Supply Chain Initiative 
(PSCI) membership consideration 

 

Section 8: Social 

Performance - Community 

Engagement 
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8.1 Community Engagement 

Approach 

GRI 413-1: Operations with Local Community 
Engagement, Impact Assessments, and Development 
Programs 
GRI 413-2: Operations with Significant Actual and 
Potential Negative Impacts on Local Communities 

Community engagement and social investment is a medium-
priority material topic reflecting our commitment to being a 
responsible corporate citizen, contributing to community 
wellbeing, and building trust and goodwill in regions where we 
operate. 

Community Engagement Framework: 

• Systematic identification of community needs and 
priorities 

• Corporate Social Responsibility (CSR) programs aligned 
with community needs and company strengths 

• Focus areas: Healthcare, education, livelihood, 
environment, infrastructure 

• Partnerships with credible NGOs and community 
organizations 

• Employee volunteering and community involvement 

• Transparent communication with communities on 
operations, impacts, and contributions 

• Grievance mechanism for community concerns 

• Compliance with Companies Act 2013 CSR requirements 
(2% net profit) 

8.2 Community Impact Assessment 

Vadodara Facility Community Context: 

Demographics: 

• Location: Ekalbara, Vadodara district, Gujarat 

• Nearby communities: Industrial area with mix of 
residential neighborhoods (within 1-2 km radius) 

• Population: Approximately 15,000 people in immediate 
vicinity 

• Livelihoods: Mix of industrial workers, small 
businesses, agriculture (on periphery) 

• Socioeconomic status: Lower-middle to middle 
income, diverse educational levels 

Positive Community Impacts: 

Impact 
Category 

Description 

Employment 805 direct jobs (approximately 70% local 
hiring from Vadodara district); estimated 
400 indirect jobs (suppliers, logistics, 
services) 

Economic 
Development 

₹120 crores annual revenue contributing 
to local economy; local supplier spend 
₹45 crores annually 

Skill 
Development 

Training and skill building for 805 
employees (3,841 man-hours safety 
training, technical skills); employability 
enhancement 
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Infrastructure Company transportation benefits 
employees and reduces local traffic; water 
and sanitation infrastructure 
maintenance 

Tax 
Contribution 

Corporate taxes, GST, property taxes 
contributing to public services 

CSR Programs Healthcare camps, education support, 
livelihood programs (detailed below) 

 

 

Potential Negative Impacts and Mitigation: 

Potential 
Impact 

Mitigation 
Measures 

Effectiveness 

Air Emissions 
(Odor, VOCs) 

ETP and air pollution 
control systems; 100% 
compliance with GPCB 
standards; minimal 
odor 

High - Zero 
complaints 

Wastewater 
Discharge 

ETP treating all 
wastewater to 40-60% 
below limits; 
groundwater 
monitoring; zero 
discharge violations 

High - Zero 
complaints 

Noise Acoustic enclosures on 
noisy equipment; 
operational during day 
shifts primarily; 
boundary monitoring 

High - Within 
limits 

Traffic 
(Trucks, 
Employee 
Vehicles) 

Staggered shift 
timings; company 
transportation 
reducing private 
vehicles; logistics 
optimization 

Medium - 
Manageable 

Water Use 
(Community 
Concern) 

Water conservation 
(2% reduction target); 
59.9% recycling; 
rainwater harvesting 
(under construction); 
transparent reporting 

Medium-High 

Safety 
Incidents 
(Community 
Perception) 

Zero lost-time injuries; 
Emergency Response 
Team 24/7; community 
emergency plan; 
transparent 
communication 

High - Strong 
safety record 

 

 

Community Grievance Performance FY 2024-25: 

Metric FY 2024-25 

Community Grievances Received 2 
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Grievances Resolved 2 (100%) 

Average Resolution Time 12 days 

Grievances Related to Environmental 
Impact 

1 (odor concern) 

Grievances Related to Traffic/Noise 1 (truck timing) 

Community Satisfaction with Resolution 
Positive 

feedback 

 

 

Grievance Examples: 

Odor Concern: 

• Complaint: Resident reported occasional chemical odor 
near facility boundary 

• Investigation: Process operations reviewed; identified 
specific process with intermittent emissions 

• Resolution: Enhanced ventilation and scrubber system; 
process timing adjusted to minimize impact 

• Follow-up: No repeat complaints; community satisfied 

Truck Traffic: 

• Complaint: Resident concerned about truck traffic 
during early morning hours (6-7 AM) disturbing sleep 

• Investigation: Logistics schedule reviewed; confirmed 
trucks arriving 6 AM onwards 

• Resolution: Communicated with logistics partners to 
delay arrivals to post-7 AM; implemented strictly 

• Follow-up: No repeat complaints; community satisfied 

8.3 Corporate Social Responsibility 

(CSR) Programs 

CSR Compliance: 

Companies Act 2013 Section 135: 

• Requires companies meeting threshold (net worth ≥₹500 
crores OR turnover ≥₹1,000 crores OR net profit ≥₹5 
crores) to spend 2% of average net profit on CSR 

Oneiro Lifecare CSR Performance: 

 

CSR Metric FY 2024-25 

Average Net Profit (FY 
2022-24) 

₹21.5 crores 

2% CSR Obligation ₹43 lakhs 

CSR Expenditure (Actual) ₹45.2 lakhs 

CSR Compliance 
105% (Exceeding 

requirement) 

 

 

CSR Programs by Focus Area: 
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8.3.1 Healthcare Programs 

Free Medical Camps: 

Objective: Provide accessible primary healthcare to underserved 
communities 

Implementation: 

• Partnered with local hospitals and NGOs (Rotary Club of 
Vadodara, local government health centers) 

• 4 medical camps conducted in FY 2024-25 (quarterly) 

• Locations: Villages and underserved neighborhoods near 
facility 

Services Provided: 

• General health check-ups (blood pressure, blood sugar, 
BMI) 

• Doctor consultations (general medicine) 

• Free medicines for common ailments 

• Health education (diabetes, hypertension, sanitation, 
nutrition) 

• Referrals to government hospitals for serious conditions 

Reach: 

• Beneficiaries: 1,850 community members screened 

• Medicines distributed: ₹2.8 lakhs worth 

• Consultations: 1,850 doctor consultations 

Investment: ₹8.5 lakhs 

Mobile Health Unit Support: 

Objective: Extend healthcare reach to remote areas 

Implementation: 

• Sponsored mobile health van operated by partner NGO 
(Seva Mandir) 

• Van equipped with medical equipment, medicines, doctor, 
nurse 

• Covers 15 villages in Vadodara district periphery 

Services: 

• Maternal and child health (antenatal care, immunization) 

• Treatment of common diseases 

• Health awareness programs 

Reach: 

• Beneficiaries: 3,200 patients treated annually 

• Pregnant women: 285 antenatal check-ups 

• Children immunized: 420 

Investment: ₹12 lakhs (3-year commitment, ₹4 lakhs annually) 

Total Healthcare Investment: ₹20.5 lakhs (45% of CSR 
budget) 

8.3.2 Education Programs 

Merit Scholarships for Underprivileged Students: 
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Objective: Support talented students from low-income families 
to pursue higher education 

Eligibility: 

• Students from families with annual income <₹3 lakhs 

• Admission to engineering, pharmacy, chemistry, or 
medicine programs 

• Merit-based selection (minimum 75% in Class 12) 

• Preference to students from Vadodara district 

Support: 

• Annual scholarship: ₹50,000 per student covering 
tuition, books, living expenses 

• Duration: Full degree program (4-5 years commitment) 

FY 2024-25 Status: 

• Scholarships awarded: 8 new scholarships (total 22 
students supported across cohorts) 

• Disciplines: 5 engineering (chemical/pharmaceutical), 2 
pharmacy, 1 medicine 

• Gender: 4 female, 4 male 

Investment: ₹11 lakhs 

School Infrastructure Support: 

Objective: Improve learning environment in government schools 

Implementation: 

• Partnered with 2 government schools in nearby 
communities (800 students total) 

• Infrastructure improvements: Science lab equipment, 
library books, computer lab, drinking water facility, 
sanitation upgrades 

Impact: 

• Science lab: Equipped with equipment and chemicals 
enabling hands-on experiments (benefiting 200 students 
annually) 

• Library: 500 books added (fiction, non-fiction, 
textbooks) 

• Computers: 15 computers donated enabling digital 
literacy 

• Water/Sanitation: Drinking water filter system and 
toilet repairs 

Investment: ₹6.5 lakhs 

Total Education Investment: ₹17.5 lakhs (39% of CSR 
budget) 

8.3.3 Livelihood and Skill 

Development 

Vocational Training for Youth: 

Objective: Enhance employability of unemployed youth from 
low-income families 

Implementation: 
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• Partnered with Industrial Training Institute (ITI) offering 
vocational training 

• 3-month courses in industrial skills: Fitter, electrician, 
instrument technician, chemical plant operator 

Support: 

• Course fees: Fully sponsored by Oneiro Lifecare 

• Stipend: ₹3,000/month during training for living 
expenses 

• Placement support: Job placement assistance, 
recruitment consideration at Oneiro Lifecare 

FY 2024-25 Status: 

• Trainees: 35 youth trained 

• Completion rate: 97% (34 of 35 completed) 

• Placement rate: 82% (28 of 34 secured employment) 

• Hired by Oneiro: 8 trainees (23%) 

Investment: ₹4.2 lakhs 

Women's Self-Help Group Support: 

Objective: Empower rural women through livelihood 
opportunities 

Implementation: 

• Supported 3 women's self-help groups (SHGs) in nearby 
villages 

• Activities: Tailoring, handicrafts, food processing (pickles, 
snacks) 

Support: 

• Seed capital: ₹50,000 per SHG for equipment and 
initial inventory 

• Training: Business skills, accounting, marketing 

• Market linkage: Product sales at Oneiro Lifecare 
facility, local markets 

Impact: 

• Women beneficiaries: 45 women across 3 SHGs 

• Average monthly income: ₹4,500 per woman 
(supplemental household income) 

• Sustainability: SHGs operating independently after 
initial support 

Investment: ₹2 lakhs 

Total Livelihood Investment: ₹6.2 lakhs (14% of CSR budget) 

8.3.4 Environmental Programs 

Community Tree Plantation Drive: 

Objective: Environmental conservation and community 
greening 

Implementation: 

• Partnership with Forest Department and local schools 

• Plantation drive during monsoon (July-August 2024) 

• Locations: Roadside, school campuses, community parks 

Activities: 
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• Trees planted: 1,200 native species (neem, peepal, 
mango, banyan) 

• Survival rate: 85% (monitored for 1 year post-
plantation) 

• Maintenance: 2-year maintenance commitment with 
local communities 

Community Engagement: 

• Volunteers: 150 employees and 300 community 
members participated 

• Education: Environmental awareness sessions in 
schools 

Investment: ₹1 lakhs (sapling cost, tools, maintenance) 

Total Environmental Investment: ₹1 lakhs (2% of CSR 
budget) 

8.4 Employee Volunteering 

Employee Volunteering Program: 

Objective: Enable employees to contribute time and skills to 
community causes 

Structure: 

• Volunteering leave: 2 days paid volunteering leave per 
employee per year 

• Organized activities: Company-organized community 
events (medical camps, tree plantation, school visits) 

• Individual volunteering: Employees can use leave for 
NGO work of their choice (with approval) 

FY 2024-25 Volunteering: 

Metric FY 2024-25 

Employees 
Volunteering 

142 (18% of workforce) 

Total Volunteer 
Hours 

1,138 hours 

Average Hours per 
Volunteer 

8 hours 

Activities 
Medical camps, tree plantation, 

school visits, skill training support 

 

 

Opportunities for Growth: 

• Target: Increase participation to 30% of workforce by FY 
2026-27 

• Expand activities: Mentorship programs, financial literacy 
workshops, health awareness campaigns 

 

Section 9: Economic 

Performance 

9.1 Economic Performance 

Overview 
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GRI 201-1: Direct Economic Value Generated and 
Distributed 

Economic performance and sustainability is the foundation 
enabling Oneiro Lifecare's environmental and social 
commitments. Strong financial performance allows us to invest in 
employee wellbeing, environmental improvements, community 
programs, and long-term business resilience. 

Direct Economic Value Generated and Distributed FY 
2024-25: 

Economic Value Generated 
Amount (₹ 

Crores) 

Revenue from Operations 120.0 

Other Income (Interest, etc.) 1.2 

Total Economic Value Generated 121.2 

Economic Value Distributed  

Operating Costs (Materials, Utilities, 
Services) 

68.5 

Employee Wages and Benefits 28.3 

Payments to Providers of Capital 
(Interest, Dividends) 

3.8 

Payments to Government (Taxes) 6.2 

Community Investments (CSR) 0.45 

Total Economic Value Distributed 107.25 

Economic Value Retained 
(Reserves, Depreciation) 

13.95 

 

 

Economic Value Distribution Breakdown: 

Stakeholder 
Value 

Distributed (₹ 
Crores) 

Percentage 

Suppliers (Operating 
Costs) 

68.5 63.9% 

Employees (Wages, 
Benefits) 

28.3 26.4% 

Government (Taxes) 6.2 5.8% 

Capital Providers 
(Interest, Dividends) 

3.8 3.5% 

Community (CSR) 0.45 0.4% 

Total Distributed 107.25 100% 

 

 

Key Observations: 

Supplier Value (63.9%): 

• Largest economic distribution supporting supplier 
businesses and jobs 
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• Local supplier preference (approximately 60% spend with 
Gujarat/India suppliers) 

• Creates multiplier effect in regional economy 

Employee Value (26.4%): 

• Significant investment in workforce wellbeing 

• Above-market wages and comprehensive benefits 

• Low attrition (2.8%) indicates employee satisfaction 

Government Taxes (5.8%): 

• Contributing to public services and infrastructure 

• Full tax compliance 

Community Investment (0.4%): 

• ₹45.2 lakhs CSR exceeding 2% requirement 

• Multiplier effect through partner NGOs and community 
development 

Economic Value Retained (11.5%): 

• ₹13.95 crores retained for reinvestment 

• Funds capital expenditure (equipment upgrades, capacity 
expansion) 

• Funds reserves for business resilience 

9.2 Financial Performance and 

Growth 

Revenue and Profitability Trends: 

 

Financial 
Metric 

FY 
2023-

24 

FY 
2024-

25 
Change 

Growth 
% 

Revenue 
from 
Operations 

₹115.2 
Cr 

₹120.0 
Cr 

+₹4.8 
Cr 

+4.2% 

Operating 
Profit 
(EBITDA) 

₹18.5 
Cr 

₹19.8 
Cr 

+₹1.3 Cr +7.0% 

Net Profit 
₹11.2 

Cr 
₹12.5 

Cr 
+₹1.3 Cr +11.6% 

EBITDA 
Margin 

16.1% 16.5% +0.4% Improving 

Net Profit 
Margin 

9.7% 10.4% +0.7% Improving 

 

 

Key Achievements: 

Revenue Growth: 4.2% 

• Driven by increased production (594.21 MT vs. 580.5 MT, 
+2.4%) 

• Product mix improvement (higher value products) 

• Customer base expansion (new customers in Europe, 
North America) 
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Profitability Growth: 11.6% net profit 

• Outpacing revenue growth demonstrating operational 
efficiency 

• Margin expansion from 9.7% to 10.4% 

• Benefits of energy efficiency, waste reduction, process 
optimization 

Operational Efficiency: 

• EBITDA margin improved to 16.5% (healthy profitability) 

• Cost optimization through sustainability initiatives 
(energy, water, waste) 

• Economies of scale as production increases 

9.3 Research and Development 

Investment 

GRI 203-1: Infrastructure Investments and Services 
Supported 

R&D Investment: 

Metric FY 2024-25 % of Revenue  

R 
D 

Expenditure 
₹3.6 crores 3.0% 

R D Personnel 
28 

scientists/engineers 
- 

New Products 
Developed 

3 -  

Process 
Improvements 

8 -  

Patent 
Applications Filed 

2 -  

 

 

R&D Focus Areas: 

1. New Product Development: 

• Development of 3 new API intermediates for emerging 
therapies 

• Customer collaboration on custom synthesis projects 

• Portfolio expansion targeting growth therapeutic areas 

2. Process Improvement: 

• Yield optimization reducing waste and improving 
efficiency 

• Energy-efficient synthesis pathways 

• Green chemistry approaches (safer solvents, reduced 
waste) 

3. Sustainability Innovation: 

• Research on solvent recovery and recycling 

• Waste minimization through process design 

• Circular chemistry approaches 

Impact: 
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• 3% R&D intensity demonstrates commitment to 
innovation 

• Process improvements contributing to sustainability 
targets (waste reduction, energy efficiency) 

• New products enabling revenue diversification and 
growth 

9.4 Capital Investment 

Capital Expenditure FY 2024-25: 

Investment 
Category 

Amount 
(₹ Crores) 

Percentage  

Production 
Capacity & 
Equipment 

   

Manufacturing 
Equipment Upgrades 

4.2 35%  

Capacity Expansion 
(Reactors, Distillation) 

3.5 29%  

Sustainability & 
Compliance 

   

Solar Power System 
(250 kW, under 
construction) 

1.5 13%  

Rainwater Harvesting 
System 

0.18 2%  

Energy Efficiency 
Projects 

0.66 6%  

Safety Equipment & 
Systems 

0.45 4%  

Quality & 
Laboratory 

   

Laboratory Equipment 
(QC, R 

D) 0.85 7% 

IT & Digital 
Infrastructure 

   

ERP System Upgrades 0.35 3%  

Automation & Controls 0.25 2%  

Total Capital 
Expenditure 

11.94 100%  

 

 

Key Observations: 

Production Investment (64%): ₹7.7 crores in manufacturing 
capacity and equipment 

• Supports revenue growth and operational efficiency 

• Enables new product introductions 

Sustainability Investment (21%): ₹2.34 crores in renewable 
energy, efficiency, safety 

• Solar: ₹1.5 crores (payback 7-8 years, GHG reduction) 
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• Rainwater harvesting: ₹18 lakhs (water conservation) 

• Energy efficiency: ₹66 lakhs (payback 3 years, cost 
savings) 

Quality Investment (7%): ₹85 lakhs in laboratory equipment 

• Ensures product quality and customer satisfaction 

• Supports R&D innovation 

Digital Investment (5%): ₹60 lakhs in IT and automation 

• Improves efficiency, data management, decision-making 

9.5 Local Economic Impact 

GRI 203-2: Significant Indirect Economic Impacts 

Local Employment: 

Employment 
Category 

Jobs Description 

Direct Employment 805 Oneiro Lifecare employees 

Indirect Employment 
(Suppliers) 

250 
Jobs at local supplier 

companies 

Indirect Employment 
(Logistics) 

80 
Truck drivers, logistics 

personnel 

Indirect Employment 
(Services) 

70 
Catering, security, 

housekeeping, 
maintenance 

Total Employment 
Impact 

1,205 Direct + Indirect 

 

 

Local Sourcing: 

 

Sourcing Category 
Spend (₹ 

Crores) 
Percentage 

Gujarat Suppliers 28.5 41.6% 

Other India Suppliers 40.0 58.4% 

Total Local/National 
Sourcing 

68.5 100% 

International Suppliers 0 0% 

 

 

Key Observations: 

• 100% India sourcing: All suppliers domestic (zero 
imports for production) 

• 41.6% Gujarat sourcing: Significant regional economic 
contribution 

• Supply chain jobs: Supports approximately 400 
indirect jobs across supply chain 

Multiplier Effect: 

Economic research suggests manufacturing has multiplier 
effect of 2.5-3x: 



ONEIRO LIFECARE PRIVATE LIMITED        SUSTAINABILITY REPORT 2025 

ONEIRO LIFECARE PRIVATE LIMITED Sustainability Report P a g e  | 185 

• ₹120 crores Oneiro revenue generates approximately 
₹300-360 crores total economic activity 

• Direct jobs (805) create indirect and induced employment 
(estimated 1,200-1,600 additional jobs across economy) 

 

Section 10: Conclusion and 

Forward-Looking 

Commitments 

10.1 Summary of FY 2024-25 

Performance 

Governance and Integrity: 

• Board effectiveness: 100% meeting attendance, diverse 
expertise represented 

• Zero ethical violations: No corruption, fraud, or conflicts 
of interest 

• Compliance excellence: Zero regulatory fines or notices 
across all areas 

• ISO certifications: Maintained ISO 9001 (quality), 
achieved new ISO 14001 (environment) and ISO 45001 
(OHS) 

Environmental Stewardship: 

• Energy: 12.6% renewable electricity (exceeding 10% 
target); 2.8% energy intensity reduction; 12 energy 
efficiency projects 

• Climate: 12.6% GHG intensity reduction (exceeding 10% 
target); on track for long-term climate targets 

• Water: 5.7% water intensity reduction; 59.9% water 
recycling (exceeding 50% target); 100% wastewater 
compliance 

• Waste: 64.1% waste recycling rate (exceeding 60% 
target); zero hazardous waste to landfill 

• Circular Economy: ₹37 lakhs revenue from waste 
recovery; 4,189 MT materials recycled 

Occupational Health and Safety: 

• Zero lost-time injuries (LTIFR = 0) - Outstanding 
safety performance 

• Zero fatalities - Highest priority achieved 

• 3,841 safety training man-hours; 100% employee training 
completion 

• ISO 45001:2018 certification achieved 

• 36 near-miss reports (exceeding target of 30, indicating 
strong safety culture) 

Labor Practices and Human Rights: 

• 2.8% attrition rate - Exceptional employee retention 
(target <20%) 

• 100% collective bargaining coverage - Strong worker 
representation 

• Wages 55-116% above minimum wage; 0.97:1 gender pay 
equity 
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• Zero child labor, forced labor, or discrimination incidents 

• 100% new supplier screening on human rights; 2 
suppliers improved labor practices 

Community Engagement: 

• ₹45.2 lakhs CSR investment (105% of requirement) - 
Healthcare, education, livelihood, environment 

• 5,050 community beneficiaries: Medical camps (1,850), 
mobile health (3,200), scholarships (22 students), 
vocational training (35 youth) 

• Zero community complaints unresolved; 2 minor 
grievances resolved promptly 

• 1,138 employee volunteer hours (142 employees 
participating) 

Economic Performance: 

• ₹120 crores revenue (4.2% growth); ₹12.5 crores net profit 
(11.6% growth) 

• 10.4% net profit margin (improving profitability) 

• ₹11.94 crores capital investment (capacity, sustainability, 
quality) 

• 1,205 jobs supported (805 direct + 400 indirect) 

10.2 Material Topics Performance 

Summary 

Performance Against Targets - Material Topics: 

 

Material Topic 
Key Performance 
Indicator 

Status 

Critical Priority   

Occupational Health 
& Safety 

Lost-Time Injury 
Frequency Rate (LTIFR) 

0 ✓ 

Product Quality & 
Safety 

Customer complaints per 
million units 

15 ✓ 

High Priority   

Energy & Climate 
Change 

GHG intensity reduction 
-12.6% 

✓ 

Wastewater & 
Effluent 

100% compliance 100% ✓ 

Hazardous Waste 
Management 

Recycling rate 
64.1% 

✓ 

Air Emissions 100% compliance 100% ✓ 

Regulatory 
Compliance 

Zero fines 0 ✓ 

Medium Priority   

Water Consumption Water intensity reduction -5.7% ✓ 

Employee Health & 
Wellbeing 

Employee attrition rate 2.8% ✓ 

Supply Chain 
Sustainability 

Supplier screening rate 100% ✓ 
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Business Ethics & 
Integrity 

Ethical violations 0 ✓ 

Community 
Engagement 

CSR investment 
₹45.2L 

✓ 

Diversity & 
Inclusion 

Female workforce 
percentage 

2.1% ● 

 

 

Only Area Below Target: Gender diversity (2.1% vs. 
aspirational goal of 5%). Strategy and roadmap established for 
improvement by FY 2027-28. 

10.3 UN Sustainable Development 

Goals (SDG) Contribution 

Oneiro Lifecare Sustainability Initiatives Aligned with 
SDGs: 

 

SDG 
Oneiro Lifecare 
Contribution 

 

SDG 3: Good 
Health & Well-
Being 

Pharmaceutical 
intermediates for 
essential 
medicines; 
employee health 
programs; 
community 
medical camps 
(5,050 
beneficiaries); zero 
occupational 
illness 

 

SDG 4: Quality 
Education 

Merit scholarships 
(22 students); 
school 
infrastructure 
support (800 
students); 
vocational training 
(35 youth); 3,841 
man-hours safety 
training 

 

SDG 5: Gender 
Equality 

20% female Board 
representation; 
gender pay equity 
(0.97:1); zero 
sexual harassment; 
maternity benefits; 
gender diversity 
strategy 
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SDG 6: Clean 
Water & 
Sanitation 

59.9% water 
recycling; 5.7% 
water intensity 
reduction; 100% 
wastewater 
compliance (40-
60% below limits); 
rainwater 
harvesting (under 
construction) 

 

SDG 7: 
Affordable & 
Clean Energy 

12.6% renewable 
electricity; 250 kW 
solar (under 
construction); 12 
energy efficiency 
projects (180,000 
kWh savings); 
100% biomass 
thermal energy 

 

SDG 8: Decent 
Work & 
Economic 
Growth 

805 jobs with fair 
wages (55-116% 
above minimum); 
100% collective 
bargaining; 2.8% 
attrition; zero 
forced/child labor; 
₹120 Cr revenue 
(4.2% growth) 

 

SDG 9: 
Industry, 
Innovation & 
Infrastructure 

₹11.94 Cr capital 
investment; ₹3.6 
Cr R 

D (3% revenue); 
3 new products 

developed; 8 
process 

improvements; 2 
patents filed 

SDG 12: 
Responsible 
Consumption 
& Production 

64.1% waste 
recycling; zero 
hazardous waste to 
landfill; circular 
economy (₹37L 
revenue from 
recovery); ISO 
14001 certification; 
green chemistry 
research 

 

SDG 13: 
Climate Action 

12.6% GHG 
intensity reduction; 
climate targets 
(30% renewable by 
2030, 50% by 
2035); Scope 
1+2+3 GHG 
inventory; energy 
efficiency focus 
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SDG 16: Peace, 
Justice & 
Strong 
Institutions 

Zero corruption; 
robust governance; 
grievance 
mechanisms (18 
grievances, 100% 
resolved); 100% 
regulatory 
compliance; 
human rights in 
supply chain 

 

SDG 17: 
Partnerships 
for Goals 

Supplier 
partnerships (15 
suppliers on 
human rights); 
NGO partnerships 
(Seva Mandir, 
Rotary); industry 
associations; 
government 
collaboration 
(GPCB, FSSAI) 

 

 

 

10.4 Priorities and Targets for FY 

2025-26 and Beyond 

FY 2025-26 Key Priorities: 

Environmental: 

 
 

Focus Area 
FY 2025-26 
Target 

Key Initiatives 

Renewable 
Energy 

16.5% 
renewable 
electricity 

Commission 250 kW 
solar (Q2); expand 
green power purchase 

Energy 
Efficiency 

2% energy 
intensity 
reduction 

Implement 8-10 
efficiency projects; 
process optimization 

GHG 
Reduction 

Maintain 10%+ 
intensity 
reduction 

Renewable energy 
expansion; efficiency; 
Scope 3 engagement 

Water 
Stewardship 

2% water 
intensity 
reduction 

Commission rainwater 
harvesting; expand 
recycling 

Waste 
Reduction 

65% recycling 
rate 

Expand chemical 
recovery; packaging 
optimization 

 

 

Social: 

 
 

Focus Area 
FY 2025-26 
Target 

Key Initiatives 
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Safety 
Maintain zero 
LTI 

Behavioral safety 
program; advanced 
safety training; near-
miss focus 

Gender 
Diversity 

3% female 
workforce 

Targeted recruitment; 
infrastructure upgrades; 
campus partnerships 

Employee 
Development 

40 hours 
training per 
employee 

Technical skills; 
leadership 
development; digital 
literacy 

Community 
Impact 

₹50 lakhs CSR 
investment 

Expand healthcare & 
education programs; 
livelihood initiatives 

Human Rights 
100% high-
risk supplier 
audits 

Expand supplier 
training; second-tier 
supplier engagement 

 

 

Governance and Economic: 

 
 

Focus 
Area 

FY 2025-
26 Target 

Key 
Initiatives 

 

Regulatory 
Excellence 

Maintain 
zero 
violations 

Proactive 
compliance 
monitoring; 
managemen
t system 
maturity 

 

Board 
Effectivene
ss 

25% female 
Board 
representati
on 

Board 
succession 
planning 
with 
diversity 
lens 

 

Revenue 
Growth 

₹130 Cr 
revenue (8% 
growth) 

New 
product 
introduction
s; customer 
expansion; 
capacity 
utilization 

 

Profitabilit
y 

11% net 
profit 
margin 

Operational 
efficiency; 
cost 
optimizatio
n; product 
mix 

 

Innovation ₹4 Cr R 

D 
investment 
(3% 
revenue) 

New product 
development

; process 
improvement

s; green 
chemistry 
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Medium-Term Strategic Goals (FY 2026-2028): 

Environmental Ambition: 

• 22% renewable electricity by FY 2027-28 

• 20% GHG intensity reduction (from FY 2023-24 
baseline) by FY 2029-30 

• 70% waste recycling rate by FY 2027-28 

• Zero waste-to-landfill (all waste) by FY 2028-29 

• Science-Based Targets initiative (SBTi) 
commitment consideration 

Social Ambition: 

• 5% female workforce by FY 2027-28 

• 1% persons with disabilities by FY 2026-27, 3% by 
FY 2028-29 

• Maintain zero LTI through continuous safety 
culture strengthening 

• Expand community impact: ₹1 crore annual CSR 
investment by FY 2028-29 

• Human rights maturity: Lead-level performance 
in PSCI maturity model 

Governance and Economic Ambition: 

• ₹150 crores revenue by FY 2027-28 (7-8% CAGR) 

• 12% net profit margin by FY 2028-29 

• Integrated management system excellence: ISO 
9001, 14001, 45001, 22000 (food safety), 27001 
(information security) consideration 

• Sustainability reporting maturity: GRI Standards 
comprehensive reporting, BRSR (Business 
Responsibility and Sustainability Reporting) 
compliance 

10.5 Stakeholder Commitments 

To Our Employees: 

• Provide safe, healthy, and inclusive workplace where you 
can thrive 

• Invest in your development and career growth 

• Ensure fair compensation and benefits 

• Listen to your voice and address concerns promptly 

• Empower you to contribute to sustainability goals 

To Our Customers: 

• Deliver highest quality products meeting your 
specifications consistently 

• Operate with integrity, transparency, and reliability 

• Partner on sustainability to reduce supply chain footprint 

• Innovate solutions addressing your evolving needs 

• Maintain robust compliance with regulations and 
standards 

To Our Suppliers and Business Partners: 
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• Treat you fairly and pay promptly 

• Collaborate on mutual growth and improvement 

• Support your human rights and environmental 
performance 

• Build long-term relationships based on trust and shared 
values 

• Create shared value through sustainability partnerships 

To Our Communities: 

• Operate responsibly minimizing environmental impacts 

• Contribute to community wellbeing through CSR 
programs 

• Provide local employment and economic opportunities 

• Engage transparently and address concerns promptly 

• Be a trusted corporate citizen and good neighbor 

To Our Shareholders and Investors: 

• Deliver strong financial performance and sustainable 
growth 

• Manage risks proactively including ESG risks 

• Maintain highest standards of governance and ethics 

• Communicate transparently on performance and strategy 

• Create long-term value aligned with sustainability 

To Society and Environment: 

• Minimize environmental footprint continuously 

• Contribute to climate action through renewable energy 
and efficiency 

• Advance circular economy and resource efficiency 

• Support UN Sustainable Development Goals 

• Demonstrate responsible business leadership 

10.6 Transparency and Reporting 

Commitment 

Continuous Improvement in Sustainability Reporting: 

Current State: 

• First comprehensive standalone sustainability report 

• GRI Standards-aligned covering material topics 

• Comprehensive ESG data disclosure 

Future Plans: 

• Annual sustainability reporting (integrated with 
annual report or standalone) 

• Enhanced GRI Standards reporting (comprehensive 
coverage of all relevant GRI indicators) 

• BRSR compliance (Business Responsibility and 
Sustainability Reporting per SEBI requirements if/when 
applicable) 

• Third-party assurance consideration for ESG data 
(limited assurance FY 2026-27, reasonable assurance 
long-term) 
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• CDP disclosure (Carbon Disclosure Project) 
consideration for climate performance visibility 

• Digital reporting (interactive online sustainability 
report, ESG dashboard) 

• Stakeholder feedback integration (annual 
stakeholder feedback survey informing reporting 
improvements) 

Data Quality Commitment: 

• Robust ESG data management systems 

• Internal controls and verification 

• Continuous monitoring and improvement 

• Transparency on data limitations and estimation 
methodologies 

10.7 Invitation to Stakeholders 

We recognize that sustainability is a journey, not a destination. 
While we are proud of our FY 2024-25 achievements, we 
acknowledge significant opportunities for improvement, 
particularly in gender diversity, disability inclusion, and climate 
ambition. 

We invite all stakeholders to engage with us: 

Employees: Share your ideas for improving workplace safety, 
sustainability, and culture. Your voice matters. 

Customers: Partner with us on supply chain sustainability. Let's 
collaborate on reducing environmental footprint together. 

Suppliers: Join us in advancing human rights, labor standards, 
and environmental performance across the value chain. 

Communities: Share your concerns, needs, and aspirations. We 
are committed to being a responsible neighbor. 

Investors: Engage on ESG risks and opportunities. Your insights 
strengthen our sustainability strategy. 

NGOs and Civil Society: We welcome partnerships advancing 
social and environmental goals aligned with our capabilities. 

Government and Regulators: We commit to proactive 
compliance and collaboration on sustainability policy. 

Contact for Sustainability Inquiries: 

Sustainability Team 
Oneiro Lifecare Private Limited 
Ekalbara, Vadodara, Gujarat, India 
Email: info@oneirolifecare.com 
Phone: +91-9687684674 

We look forward to your engagement and feedback as we 
continue our sustainability journey. 

 

Annexures 

Annexure 1: GRI Content Index 

GRI 2: General Disclosures 2021 

 
 

mailto:info@oneirolifecare.com
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GRI 
Indicator 

Disclosure Title Report 
Section/Page 

2-1 Organizational details Section 1.1, 2.1 

2-6 Activities, value chain, 
other business 
relationships 

Section 2.2, 2.3 

2-7 Employees Section 7.2 

2-9 Governance structure 
and composition 

Section 4.1 

2-22 Statement on 
sustainable 
development strategy 

Executive 
Summary 

2-23 Policy commitments Section 3 (All 
policies) 

2-27 Compliance with laws 
and regulations 

Section 4.3 

2-29 Approach to stakeholder 
engagement 

Section 2.5 

2-30 Collective bargaining 
agreements 

Section 7.5.1 

 

 

Note: Complete GRI Content Index available in full report 
covering all material topic-specific standards (GRI 300 
Environmental, GRI 400 Social). 

Annexure 2: Abbreviations and 

Acronyms 

 
 

Abbreviation Full Form 

API Active Pharmaceutical Ingredient 

BOD 
Biochemical Oxygen Demand (wastewater 
parameter) 

CBA Collective Bargaining Agreement 

COD 
Chemical Oxygen Demand (wastewater 
parameter) 

CSR Corporate Social Responsibility 

DEI Diversity, Equity, and Inclusion 

EBITDA 
Earnings Before Interest, Taxes, 
Depreciation, and Amortization 

EHS Environment, Health, and Safety 

ERT Emergency Response Team 

ESG Environmental, Social, and Governance 

ESI Employees' State Insurance 

ETP Effluent Treatment Plant 

FSSAI 
Food Safety and Standards Authority of 
India 
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GHG Greenhouse Gas 

GPCB Gujarat Pollution Control Board 

GRI Global Reporting Initiative 

HIRA Hazard Identification and Risk Assessment 

ICC 
Internal Complaints Committee (sexual 
harassment) 

ILO International Labour Organization 

ISO 
International Organization for 
Standardization 

JSA Job Safety Analysis 

KL Kiloliters (1,000 liters) 

KPI Key Performance Indicator 

LTI Lost-Time Injury 

LTIFR Lost-Time Injury Frequency Rate 

MT Metric Tons 

NGO Non-Governmental Organization 

OHS/OHSMS 
Occupational Health and Safety / OHS 
Management System 

PF Provident Fund 

POSH 
Prevention of Sexual Harassment (Act 
2013) 

PPE Personal Protective Equipment 

PSCI Pharmaceutical Supply Chain Initiative 

PWD Persons with Disabilities 

QC Quality Control 

R&D Research and Development 

SDG Sustainable Development Goals (UN) 

SHG Self-Help Group 

SOP Standard Operating Procedure 

TBT Tool Box Talk (daily safety briefing) 

tCO₂eq 
Tons of Carbon Dioxide Equivalent (GHG 
measure) 

TDS Total Dissolved Solids (water parameter) 

TRIR Total Recordable Injury Rate 

TSDF 
Treatment, Storage, and Disposal Facility 
(hazardous waste) 

TSS 
Total Suspended Solids (wastewater 
parameter) 

UNGP 
UN Guiding Principles on Business and 
Human Rights 

VFD Variable Frequency Drive 

WHO World Health Organization 
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Annexure 3: External Assurance 

Statement 

Independent Limited Assurance Statement 

 

J P Consulting 
Helping Business Rediscover Direction 
Sharing Knowledge to Empower 

Consultancy & Training Services in Management, Quality, 
Information Security, Sustainability (ESG), ISO Product 
Certifications etc. 

 

INDEPENDENT VERIFICATION STATEMENT 

 

To: 
The Board of Directors 
Oneiro Lifecare Private Limited 

Ekalbara, Vadodara District 
Gujarat, INDIA 

To Whom It May Concern 

Subject: Independent Assurance of Oneiro Lifecare 
Private Limited's Sustainability Report for Financial 
Fiscal Year 2024-25 – GRI Standards & ISO 14064 

 

Engagement 

We, J P Consulting, have been engaged to provide independent 
verification of the Sustainability Report of Oneiro Lifecare 
Private Limited for the reporting period April 1, 2024 to 
March 31, 2025, prepared in accordance with the Global 
Reporting Initiative (GRI) Standards 2021 and the ISO 
14064-1:2018 standard for greenhouse gas (GHG) emissions 
reporting. 

 

Our Responsibility 

Our (J P Consulting's) responsibility is to provide limited 
assurance on the selected non-financial performance data and 
information as described in the Scope, Boundary and 
Limitations section below. 

We disclaim any assumption of responsibility for any reliance on 
this assurance statement to any party or person other than 
Oneiro Lifecare Private Limited, or for any purpose other 
than that for which it was prepared. We provide no assurance over 

B901, 908, Ganesh Glory-11, 

Jagatpur Road, Off. S G 
Highway, Ahmedabad: 382481 

Web: www.jpconsul.com 
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changes to the content of web-based information after the date of 
this assurance statement. 

 

Scope, Boundary and 

Limitations 

Scope 

The objective of this engagement was to: 

• Verify selected sustainability information presented in the 
Sustainability Report 2025 

• Evaluate the GHG emissions (Scope 1, Scope 2, and Scope 
3 upstream and downstream) against ISO 14064-1:2018 

• Assess the extent of alignment with the GRI Standards 
(GRI 1: Foundation 2021) and topic-specific disclosures 

• Review the adequacy of data collection, measurement, and 
reporting systems 

The verification covered the following aspects: 

Environmental Performance: 

• GHG emissions (Scopes 1, 2, and 3) including direct 
emissions, energy indirect emissions, and other indirect 
emissions 

• Energy consumption, energy intensity, and renewable 
energy usage 

• Water withdrawal, consumption, recycling, and 
wastewater discharge quality 

• Waste generation, recycling rates, hazardous and non-
hazardous waste management 

• Air emissions and environmental compliance 

Occupational Health and Safety: 

• Lost-time injury frequency rate (LTIFR), total recordable 
injury rate (TRIR) 

• Work-related fatalities, injuries, and ill health 

• Safety training man-hours and emergency preparedness 

• ISO 45001:2018 certification status 

Social Performance: 

• Employee workforce composition, attrition, and retention 

• Diversity and inclusion metrics (gender, age, education) 

• Labor practices including collective bargaining coverage, 
wages, and working hours 

• Human rights in supply chain including supplier 
screening and audits 

• Community engagement and Corporate Social 
Responsibility (CSR) expenditure 

Governance and Ethics: 

• Regulatory compliance status 

• Anti-corruption and business ethics 

• Board composition and governance structure 
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• ISO certifications (ISO 9001, ISO 14001, ISO 45001) 

Boundary 

The boundary of the report covers Oneiro Lifecare Private 
Limited's operations at: 

• Manufacturing facility at Ekalbara, Vadodara District, 
Gujarat, India 

The report includes data from the company's direct operations, 
employees (permanent and contract), and selected value chain 
activities including upstream and downstream Scope 3 emissions. 

Limitations 

We have relied on the information, documents, records, data, and 
explanations provided to us by Oneiro Lifecare Private 
Limited for the purpose of our review. Data review was restricted 
to data provided by the company for the Ekalbara facility. 

The assurance scope excludes: 

• Any disclosure other than those mentioned in the scope 
above 

• Data and information outside the defined reporting period 
(FY Apr 2024-Mar 2025) 

• Data related to Oneiro Lifecare Private Limited's financial 
performance, strategy, and forward-looking projections 

• The company's statements that describe expression of 
opinion, belief, aspiration, expectation, or forward-
looking statements 

• Assertions related to Intellectual Property Rights and 
other competitive issues 

• Data and information from third parties (suppliers, 
customers, community organizations) that were not 
independently verified by us 

Our assurance engagement was not designed to provide assurance 
on internal controls. Our procedures did not include testing 
controls or performing procedures relating to checking 
aggregation or calculation of data within IT systems, except where 
material to our conclusions. 

 

Methodology 

Our assurance procedures were conducted in accordance with: 

• ISO 14064-3:2019 – Specification with guidance for 
verification and validation of GHG statements 

• GRI 1: Foundation 2021 – For assessing compliance 
with the GRI Standards 

• AA1000 Assurance Standard (AA1000AS v3) – 
Principles of inclusivity, materiality, responsiveness, and 
impact 

• International Federation of Accountants (IFAC) 
International Standard on Assurance 
Engagements (ISAE) 3000 (Revised) – General 
standards for assurance engagements other than audits 

Our verification process included the following activities: 

1. Document Review: Review of internal documentation, 
policies, procedures, data collection systems, and 
management controls related to sustainability 
performance 
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2. Stakeholder Engagement Review: Assessment of the 
materiality determination process and stakeholder 
engagement approach 

3. Data Verification: Review of source data, calculations, 
and aggregation methods for selected Key Performance 
Indicators (KPIs) 

4. Interviews: Discussions with sustainability data owners, 
department heads, and management responsible for data 
collection and reporting including: 

• Environment, Health, and Safety (EHS) 
Department 

• Human Resources Department 

• Operations and Manufacturing Teams 

• Quality Assurance Department 

• Sustainability and Corporate Affairs Team 

5. Site Verification: On-site verification visit to the 
Ekalbara facility conducted on March 10-12, 2026, 
including: 

• Physical inspection of manufacturing operations, 
effluent treatment plant (ETP), energy systems, 
waste management facilities 

• Walkthroughs of safety systems, emergency 
response equipment, and occupational health 
monitoring 

• Observation of workplace conditions, labor 
practices, and safety protocols 

6. GHG Emissions Recalculation: Independent 
recalculation and reconciliation of GHG emissions data 
(Scope 1, 2, and 3) from source records including: 

• Fuel consumption records (diesel, agro-
briquettes) 

• Electricity bills and renewable energy certificates 

• Supplier data for purchased goods, transportation, 
and waste treatment 

• Application of appropriate emission factors (IPCC, 
CEA India grid factors, GHG Protocol factors) 

7. Sampling: Statistical sampling of supporting evidence 
for selected KPIs to verify accuracy and completeness 

8. Compliance Assessment: Review of regulatory 
compliance documentation including environmental 
clearances, pollution control board consents, ISO 
certifications, labor law compliance 

 

Our Conclusions 

We believe that the evidence obtained is sufficient and 
appropriate to provide a basis for our LIMITED ASSURANCE 
conclusions. 

Based on the verification procedures performed and evidence 
obtained, we conclude that: 

1. GHG Inventory Conformance: The greenhouse gas 
inventory of Oneiro Lifecare Private Limited for the period 
April 1, 2024 to March 31, 2025 is, in all material respects, 
in conformance with the requirements of ISO 14064-
1:2018. The reported GHG emissions (Scope 1: 164.36 
tCO₂eq fossil fuels; Scope 2: 6,285 tCO₂eq market-based; 
Scope 3 upstream: 17,433.73 tCO₂eq; Scope 3 
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downstream: 2,585.77 tCO₂eq) are free from material 
misstatement. 

2. GRI Standards Compliance: The Sustainability 
Report 2025 is prepared in accordance with the GRI 
Standards (2021) with comprehensive coverage of 
material topics. The disclosures reviewed are accurate, 
consistent, and supported by adequate documentation. 

3. Data Reliability: For the period Apr 2024 onwards, the 
reported sustainability data and associated claims are 
reliable and transparent within the stated scope. The data 
collection systems, calculation methodologies, and 
internal controls provide reasonable assurance of data 
accuracy. 

4. Material Topic Coverage: The report comprehensively 
addresses all material topics identified through 
stakeholder engagement and materiality assessment, 
including: 

• Occupational health and safety (critical priority) – 
Zero lost-time injuries achieved 

• Energy and climate change (high priority) – 12.6% 
GHG intensity reduction achieved 

• Water stewardship (medium priority) – 59.9% 
water recycling rate achieved 

• Waste management and circular economy (high 
priority) – 64.1% waste recycling achieved 

• Labor practices and human rights (medium 
priority) – 2.8% attrition rate, 100% collective 
bargaining 

• Community engagement (medium priority) – 
₹45.2 lakhs CSR investment (105% of 
requirement) 

5. Environmental Compliance: Based on our review of 
regulatory compliance documentation and monitoring 
records, Oneiro Lifecare Private Limited achieved 100% 
environmental compliance in FY 2024-25 with zero 
regulatory violations, zero fines, and zero environmental 
complaints. Wastewater discharge parameters were 
consistently 40-60% below permissible limits set by 
Gujarat Pollution Control Board (GPCB). 

6. ISO Certifications: The company holds valid 
certifications for: 

• ISO 9001:2015 (Quality Management System) 

• ISO 14001:2018 (Environmental Management 
System) – Certified August 15, 2024 

• ISO 45001:2018 (Occupational Health and Safety 
Management System) – Certified August 15, 2024 

7. Reporting Quality: The Sustainability Report 2025 
demonstrates transparency, completeness, and balance in 
reporting both positive achievements and areas for 
improvement (notably gender diversity at 2.1% requiring 
improvement to 5% target). 

 

Observations and 

Recommendations 

While our overall conclusions are positive, we offer the following 
observations and recommendations for continuous improvement: 

Observation Recommendation 
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Scope 3 Emissions 
Coverage: Current 
Scope 3 inventory covers 
purchased goods, 
transportation, and waste 
treatment, but excludes 
and downstream use of 
sold products. 

Expand Scope 3 boundary to 
include additional categories as 
data collection systems mature. 
Consider setting Scope 3 
reduction targets aligned with 
Science-Based Targets initiative 
(SBTi). 

Gender Diversity: 
Female workforce 
representation is 2.1%, 
below target of 5% and 
below industry average 
(3-5% chemical sector, 8-
12% pharmaceutical 
sector). 

Accelerate implementation of 
gender diversity strategy 
including targeted recruitment, 
infrastructure upgrades, and 
campus partnerships. Consider 
publishing annual gender 
diversity progress report 
demonstrating commitment. 

Disability Inclusion: 
Zero employees with 
disclosed disabilities. 
Limited accessibility 
infrastructure currently in 
place. 

Conduct accessibility audit and 
implement infrastructure 
upgrades (ramps, accessible 
restrooms, elevators). Partner 
with disability rights 
organizations for recruitment. 
Target 1% representation by FY 
2026-27. 

Renewable Energy 
Ambition: Current 
renewable electricity is 
12.6% with target of 22% 
by FY 2027 and 30% by 
FY 2030. Long-term 
ambition of 50% by FY 
2035. 

Consider more ambitious 
renewable energy targets 
aligned with India's national 
climate commitments and 
pharmaceutical industry 
leadership. Explore power 
purchase agreements (PPAs) 
for accelerated renewable 
energy procurement. 

Water Stress Context: 
Vadodara district 
experiences moderate-
high water stress. 
Company's rainwater 
harvesting system under 
construction (500 m³ 
capacity) is relatively 
modest given 57,911 KL 
annual withdrawal. 

Expand rainwater harvesting 
capacity beyond 500 m³. 
Consider additional water 
conservation measures 
including advanced water 
recycling technologies (reverse 
osmosis, zero liquid discharge 
feasibility). Engage community 
on shared water resource 
management. 

Supply Chain 
Transparency: Current 
supplier screening covers 
100% of new suppliers (15 
suppliers) with 3 high-
risk audits. Limited 
visibility into second-tier 
suppliers (sub-suppliers). 

Expand supply chain due 
diligence to second-tier 
suppliers, particularly for high-
risk categories (raw materials, 
logistics). Consider joining 
Pharmaceutical Supply Chain 
Initiative (PSCI) for industry 
collaboration on supply chain 
sustainability. 

External Assurance: 
This is the first 
sustainability report with 
external assurance. 
Limited assurance level is 
appropriate for first-time 
reporting. 

Plan for annual external 
assurance to build stakeholder 
confidence. Consider 
progressing to reasonable 
assurance for select KPIs (GHG 
emissions, safety) in future 
reporting cycles. 

 

 

Areas of Good Practice 
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We commend Oneiro Lifecare Private Limited for the following 
areas of good practice: 

• Safety Excellence: Zero lost-time injuries (LTIFR = 0) 
and zero fatalities demonstrate world-class safety 
performance. Strong safety culture evidenced by 36 near-
miss reports (exceeding target, indicating open reporting 
culture). 

• Environmental Compliance: 100% compliance with 
all environmental parameters, with wastewater discharge 
quality consistently 40-60% below regulatory limits, 
demonstrating commitment beyond minimum 
compliance. 

• Renewable Energy Leadership: 100% biomass fuel 
(agro-briquettes) for thermal energy represents complete 
elimination of fossil fuels for steam generation, 
demonstrating circular economy thinking. 

• Employee Retention: 2.8% attrition rate (significantly 
below 20% target and industry average 15-25%) 
demonstrates strong employee engagement and 
satisfaction. 

• Fair Wages: Entry-level wages 55-116% above Gujarat 
minimum wage demonstrate commitment to living wages 
and employee wellbeing. 

• Circular Economy: 64.1% waste recycling rate, zero 
hazardous waste to landfill, and ₹37 lakhs revenue from 
waste recovery demonstrate strong circular economy 
implementation. 

• CSR Impact: ₹45.2 lakhs CSR investment (105% of 
statutory requirement) with 5,050+ community 
beneficiaries across healthcare, education, livelihood, and 
environment demonstrates genuine commitment to 
community wellbeing. 

• Reporting Transparency: First comprehensive 
standalone sustainability report with GRI Standards 
alignment, comprehensive data disclosure, and 
acknowledgment of areas requiring improvement (gender 
diversity) demonstrates transparency and accountability. 

 

Level of Assurance 

This engagement provides a limited assurance level, which is 
appropriate for non-financial data verification and is substantially 
less in scope than a reasonable assurance engagement (audit). 

A limited assurance engagement consists primarily of inquiries 
and analytical procedures, whereas a reasonable assurance 
engagement includes extensive evidence gathering through testing 
of controls and substantive procedures. Consequently, the level of 
assurance obtained is lower than in a reasonable assurance 
engagement. 

The procedures performed in a limited assurance engagement 
vary in nature and timing from, and are less in extent than for, a 
reasonable assurance engagement. However, based on the 
procedures performed and the evidence obtained, nothing has 
come to our attention that causes us to believe that the reported 
sustainability data are not fairly stated in all material respects. 

 

Independence and 

Competence 
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We confirm that we are independent from Oneiro Lifecare 
Private Limited and have no conflicts of interest in providing 
this verification. Neither J P Consulting nor any of its personnel 
have any financial interest in Oneiro Lifecare Private Limited or 
any of its affiliates. We have not provided any consulting or 
advisory services to Oneiro Lifecare Private Limited during the 
reporting period that would compromise our independence. 

Our verification team has the necessary competence, experience, 
and technical knowledge to carry out the engagement in 
accordance with applicable standards. The team comprised: 

• Lead Verifier: Certified sustainability assurance 
professional with 15+ years experience in ESG verification 

• GHG Specialist: Certified GHG verifier with expertise in 
ISO 14064 and GHG Protocol 

• Environmental Specialist: Environmental engineer with 
expertise in water, waste, and emissions management 

• Social Performance Specialist: Human rights and labor 
practices expert with supply chain audit experience 

 

Statement of Use 

This Independent Verification Statement is issued solely to the 
Board of Directors of Oneiro Lifecare Private Limited for the 
purpose of providing assurance on the Sustainability Report 2025 
for FY 2024-25. This statement may be shared publicly by Oneiro 
Lifecare Private Limited as part of their sustainability reporting 
and stakeholder engagement. However, we accept no 
responsibility to any third party for decisions based on this 
statement. 

 

For J P Consulting 

 

Sanjay Prajapati, Dr. Mary Priya and S P Joseph 
Partners 
J P Consulting 

Date: March 31, 2026 

Place: Ahmedabad, Gujarat, India 

 

Contact Information: 

J P Consulting 
B-901/908, Ganesh Glory-11 
Near BSNL Office, S.G. Highway, Gota 
Ahmedabad – 382481, Gujarat, India 

Mobile: +91-81606 16360 
Email: sanjay.prajapati@jpconsul.com 
Website: www.jpconsul.com 
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Confidential – Do Not Disclose 

 

END OF INDEPENDENT VERIFICATION STATEMENT 

Note to Readers: 

mailto:sanjay.prajapati@jpconsul.com
http://www.jpconsul.com/
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This sustainability report has been prepared by Oneiro Lifecare 
Private Limited management based on internal data systems, 
records, and stakeholder engagement. The report has been 
externally assured for FY 2024-25. We are committed to obtaining 
limited assurance from independent third-party assurance 
provider for future reports also commencing FY 2025-26. 
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+91 - 265 - 2341638 
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Website: www.oneirolifecare.com 
Email (General): info@oneirolifecare.com 
Email (Sustainability): info@oneirolifecare.com 
Phone: +91-9687684674 

 

[END OF SUSTAINABILITY REPORT 2025] 

Report Completion Summary: 

Total Report Length: Approximately 125-130 pages  
Reporting Framework: GRI Standards (2021) 
Reporting Period: FY 2024-25 (April 1, 2024 - March 31, 2025) 
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Publication Date: March 2026 
Report Type: Comprehensive Standalone Sustainability Report 
(First) 

All material topics comprehensively covered with GRI-
aligned disclosures, quantitative performance data, 
targets, and forward-looking commitments. 

 


